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KonnenryanpsHi miaxoan 10 ¢popmyBanHa CTparerii po3BUTKY YKIOpOACHKOTO
HalllOHAJIBHOTO YHIBepcuTeTy Ha nepiog 20232032 pp. po3pobieHo B MPOIEC BUKO-
HaHHS MDKHApOAHOIO HAyKOBOIO MpoekTy « Tpanckapnarcekuii neHtp JKana Mosne 3
JOCIIIJIKEHHSI €BPONEMCHKUX CcTpareriii po3BUTKy» (arumikaHT npoekty HH Inctutyt
€BPOIHTETPALITHUX TOCIIIKEHb, aKaJIEMIYHUN KOOPJIUHATOP MPOEKTY, TUPEKTOp [H-
CTUTYTY, K.1.H., 1o1. ApThomoB [.B.). Lls HaykoBa po3poOKa € BaKJIMBUM OPIEHTUPOM
1 OCHOBOIO JUIsi (QOpMYyBaHHS JIOBIOCTPOKOBOIO IIaHy po3BUTKY Y:xHY Ha mepiof
2023-2032 pp.

JlokymeHT Oa3yeThCsi Ha MOJIOKEHHSIX 3akoHIB Ykpainu «lIpo ocsity», «Ilpo
BUILY OCBITY», «IIpo HaykoBy Ta HayKOBO-TEXHIYHY HISUIBHICTBY», YToau Mmpo Aco-
nianio Ykpainu 13 €BponeiicbkuM Cor030M Ta 1HIIMX HOPMATUBHO-IIPABOBUX AKTIB
VYkpainu 1 €C.

3anponoHOBaHI KOHIIENTYalbHI 3acaau (popMyBaHHS TOBrocTpokoBoi Ctparerii
po3BUTKY YkHY po3po0iieHO Ha OCHOBI BUBYEHHS IOCB1/1y POBIIHUX YHIBEPCUTETIB
K YKpaiHu, Tak 1 Kpain €Bponeiicbkoro Coro3y, a came: Bapmascbkoro (ITonbmia),
Kapnosoro (Yexist), Kommuipkux Texaiunoro ta im. [lladapuka (CnoBauunna) yHiBep-
CUTETIB.

Pexomenoosarno oo opyky Haykoeoro padoro HH Incmumymy eepoinmeepayitinux
Odocniodcens [{BH3 « YorceopoOdcvkuii HayioHanbHUull YHigepcumenmy»
(npomoxon No 3 6i0 15 mpasus 2023 p.)

Po3po0nuk Crparerii

ApTtboMoB I.B. — kKaHIU AT ICTOPUYHUX HAYK, JOIEHT, podecop kadenapu MixKHAPO/I-
HUX CTYy/A1H Ta CycnuIbHUX KOMYHikalii, nupexkrop HH Inctutyty eBpoinTerpamiinux
nociipkens JIBH3 «Yxropoackkuii HalllOHaJIbHUN YHIBEPCUTET», aKaJEMIUHUM KO-
OpJIMHATOP HAYKOBOTO MPOeKTY « Tpanckapmnarchkuii ienTp XKana MoHe 3 qociimKeH-
Hs1 €BPONENCHKUX CTpATerii po3BUTKY B YokHY».

Excnepr
Jlyrosmii B.I. — nepmmii BinenpesuaenT HAITH Ykpainu, HarjioHaJbHHMI eKcriepT 3

pedopMyBaHHS BHILOI OCBITU B YKpaiHi, JOKTOp MEAAroriyHuX Hayk, mpodecop.

© JIBH3 «YXropoacbkuil HalllOHaJbHUI YHIBEPCUTETY,
HH inctutyT eBpoinTerpamitnux nociiaxkens, 2023
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BCTVYII

VYXKropoAchbkuii HaIlIOHAJIBHUM YHIBEPCUTET — MPOBITHUNA OCBITHIN 1 HAyKOBHIA
neHTp Kaprarcbkoro periony, 1mo 3ade3nedye 3pocTarodi MoTpedu eKOHOMIKH, COIIi-
albHOI, €KOJIOT1YHO1, HAyKOBO-1HHOBAIIMHOI, KYJIBTYPHOI Ta YNPaBIIHCHKOI cdep y
BHUCOKOKBaJI1(h1KOBaHUX (PaxiBISIX, CYKYITHUN 1HTEJIEKTYaIbHUMN MOTEHIIa] AKUX J103-
BOJISIE€ TMATPUMYBATH BUCOKHUI PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI 3akapmnarts 1 Ykpa-
iHU B LIJIOMY, YCITIIIIHO 1HTETPYyBaTHCh B €BPOIEHUCHKUI OCBITHINA MPOCTIp B yMOBaxX
BUKJIMKIB.

HesBaxkaroun Ha moBHOMAacIITaOHY pOCIiChbKY arpecito, Y:xkHY Branocs Bnepiie
YBIATHU JI0 MEPENIKY TUCAY] HAWKpALUX YHIBEPCUTETIB CBITY 3a BEPCIEI0 MPECTUKHO-
ro ceitoBoro pertunry Times Higher Education Impact (801-1000 mo3uiis y cBiti,
3-5 wmicne cepen 26 yKpaiHChKHUX YHIBEPCUTETIB, 0 PEUTUHTYIOTHCS ). Takok YxkHY
MOCIJIa€ MPOBIHI TO3UINT cepell YKPaTHChKUX YHIBEPCUTETIB 3a 1HITMMU MIKHAPO/I-
Humu peituaramu: 14 micue —y QS World University Rankings: EECA, 9 micue —y
GreenMetric World University Rankings, 13 miciie — y peiituary Webometrics, 16—y
SciVerse Scopus.

B yniBepcuteTi QpyHKII0HYIOTH 19 (hakynbreTiB, 3 HaBYaIbHO-HAYKOBUX 1HCTH-
TyTH, 108 Kadenp, MpUPOTHUIO-TYMAHITAPHUHN (PaXOBHUI KOJIEIK.

AxkanemiuHa criibHOTa Y:kHY Mae mocrarHb0 OCBIUCHHUX 1 KPEaTHBHUX HAyKO-
BO-JOCIIITHUIILKUX Ta MEIaroriyHuX KajapiB, sIKi 3HAIOTh, SIK BTUIUTH CBIH HAyKOBHM
MOTEHITIaJ 1 mpodecioHai3M He JIMIIEe B HaBYaJbHOMY MPOILIEC], a i y 3HAKOBUX pe-
3yJabpTarax, ki O MpUBEpHYIU yBary npogeciiiHoi rpoMaachbKOCTi B KpaiHl Ta 3a KOp-
JIOHOM.

B ocBiTHROMY TIporieci 6epyTh y4acTh 1252 mTaTHUX HAayKOBO-TIEHAroTid4HUX
MpaIiBHUKH, cepel sKux 177 mokTopiB Hayk Ta 696 kaHIUaTIB HAyK, JOKTOPIB (iI0-
codii.

VYV 2022 porti YKropoAchbKHil HaIllOHAJIBHUN YHIBEPCUTET, OKPIM BXKE TpaIUIIii-
HOT pOJI1 IHTErpaTopa IHTEICKTYaIbHOTO, OCBITHBOTO, HAYKOBOTO Ta KYJIBTYPHOTO PO3-
BUTKY PEriOHY, BUKOHYBaB (DYHKIIIFO COPHUSHHS BHYTPIILIHBO MEPEMILIEHUM 0CO0aM,
HaJaHHS BOJIOHTEPCHKOI goromoru 30poitanM Cunam YKpaiHu Ta MEITKaHIISIM pu Q-
POHTOBUX TEPUTOPIH.

VYxkHY nparse 3MimHUTH CBOT MO3MINT SK MPOBIJIHOTO 3aKjady BHIIOI OCBITH,
CTaTh MOMYJISIPHUM JOCHIIHUIIBKAM TapTHEpOM y €BpoIli, TpUBAOIUBUM HaBYAJIb-
HUM 3aKJIaJI0M SIK JIJIsl HAIllIOHAJIBHUX, TaK 1 JIJIs1 IHO3EMHUX CTYACHTIB, 30LJILIIUTH CBii
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BIUIUB HAa €KOHOMIYHI Ta COIllaJibHI IIPOIIECH HE JIMIIe B 3akaprarTi, a 1 B YKpaiHi.
dopmyrour BUTIAHI MAPTHEPCHKI BITHOCUHU 3 pOOOTOAABUSAMM, TPETIM CEKTOPOM Ta
€BPOIEUCHKUMHU KOHCOPILIIYMaMH, YHIBEPCUTET TIONIOMArae IiJIBUILUTH pealibHI I1aH-
CH 17151 CBOIX BHUITYCKHHUKIB 3HAWTH BIJMOBIAHY POOOTY Ta CIIPUSTH PO3BUTKY KIIFOYO-
BUX Tally3el MPOMHCIOBOCTI B PETIOHI.

JlocarnyTi pe3yiabTaTd 3MYIIYIOTh KOJIEKTHB YHIBEPCHUTETY IMOCTIMHO IIyKaTH
NUISIXY T1ABUIIEHHS OCBITHHO-HAYKOBOTO 1 JOCIITHUIILKOTO TTOTEHITIAy, CTABUTH T1e-
pen 3aKiIajoM Aenali BUILI L1, HIeperisiaTH i OHOBIIOBATH CTPATEril PO3BUTKY.

CoboroaHi B yHiBepcuTeTi peaJidyerbess KoHuenuis iHHOBaliliHOro po3BUT-
ky ABH3 «Yxropoacbkuii HanioHaJbHuil yHiBepcuter» Ha 2015-2025 pp. [1],
Konuenuisi intepuanionanizamii Y:;kHY [5], Konnenuis HayKoBOro napky Y:kro-
POICHKOr0 HaioOHAJbHOro yHiBepcurerty [3], IlomiTtuka criiikocTi Ta cTas0ro0
po3Butky YxkHY [4].

[Tonpu peanizailito Ha3BaHUX JOKYMEHTIB, JOLUIBHUM € po3pobieHHs Crparte-
IYHOTO IUIAHY PO3BUTKY YHIBepcUuTeTy 110 2032 poky, 00yMOBII€HE HEOOX1HICTIO BU-
3HAYEHHs KOHLENTYyaJbHUX 3acaj AisuibHOCTI Y:KHY B HaliOnmxuomy MailOyTHbOMY 1
MPIOPUTETHUX XAPAKTEPUCTHK HOTO BUITYCKHUKIB.

AxrtyanbHIicTh (opMmyBaHHs CTpareridyHoro ruiany po3BuTky YxxHY na 2023-
2032 pp. BUKJIMKaHA €0 TAKUX OCHOBHUX YMHHUKIB, SK:

v' 3pocraroya KOHKYPEHIIist Ha PUHKY OCBITHIX IIOCIYT Ta HAYKOBUX JOCIIKEHb

B YKpaiHi, y TOMY YUCI1 Y 3B’SI3KY 13 HAJXO/I>)KEHHSIM JI0 CIIOXKMBaUiB B YKpai-
Hi MPOMO3HUIIIH BiJl MPOBITHUX €BPOMEHCHKUX Ta CBITOBUX YHIBEPCUTETCHKUX
neHTpiB €sponu ta CIIIA.

v’ 3pocrarodi TeMIIH HAYKOBO-TEXHIYHOTO MPOrPECY, HACIIIIKOM YOr0 € MOCTiM-
Ha HEOOX1THICTh OHOBJICHHS MaTepiabHO-TEXHIYHOI 0a3u HaBYaIBLHOTO PO-
1ecy 1 JOCHIHKEHb.

v Mirpariiiiai mporiecH, BUKIHKaHi BiliHot Pocii mpotn Vkpainu, HACIiIKoM
SAKUX € 3MEHIICHHSI KUTbKOCTI a0ITYpI€EHTIB, a BIATAK 1 YNCEIBHOCTI 3100yBa-
YiB OCBITH, HETaTUBHI TOKA3HUKU «BIATUIUBY THTEIECKTY» 3 YKpaiHH.

v JlunaMiyHa 3MiHa BUMOT PUHKY IIpaLli 010 IPO(PeCiMHUX KOMIETEHTHOCTEN
MpaIiBHUKIB.

v' 3MiHa MMOKOJIiHb HAYKOBO-TIEAAaroTiYHUX 1 HAYKOBHX MPAI[iBHUKIB Ha OiITbIIO-
cT1 (paKyJabTETIB Ta IHCTUTYTIB.

v' Tpaucdopmarisi KITACHYHOTO YHIBEPCUTETY B yMOBax II00aIbHOTO iHHOBA-
IIIHOTO CePeIOBHUINA, ICHYIOUHX IIPOoOIeM, BUKIMKAHUX BiitHOIO Pocii mpoTu
VYkpainu.

OcCKUJIbKY MPOMOHOBAaHA HAYKOBAa PO3pOOKa MO0 KOHIENTYalbHUX 3acaj Ghop-

myBaHHs1 CTpareriynoro miany po3BuTky Y:xkHY na 2023-2032 pp. BUkoHyBasiacs B
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npotieci peamizanii npoekty «Tpanckapnarcbkuii nentp Kana MoHe 3 10CTiIKeH-
HSl €BPONEHCHKUX CTpaTerii po3BUTKY» 3a (iHaHCyBaHHS €Bponeicbkoro Corosy,
OCHOBHY yBary OyJI0 IPHUAUIEHO BUBYEHHIO MPAKTUKHU CTPATEr1YHOTO IUIAHYBAHHS B
yHIBEpCUTETaX CyCiTHIX 13 YkpaiHoto aepxka €C. Y3araibHEHO 1 BpaxOBaHO JOCBIiJ
Bapmagscekoro (ITonsina), Kapmooro (Uexist), Kommuipkoro texuigynoro (CiaoBaqdn-
HA) YHIBEPCUTETIB, sIKI MAIOTh MPECTHKHI PEUTHUHTOBI MMOKa3HUKU HE JuIIe y €Bpori,
a ¥y CBITI.

BuBU€HO TakoXX IPAKTUKY CTPATETTYHOTO IJIaHYBaHHS MPOBITHUX YHIBEPCUTETIB
VYkpainu — Cymcbkoro, KuiBeskoro iM. IlleBuenka, XapkiBcekoro im. Kapasina Ta iH.

Ha name rimmboke nepekoHaHHsl, 02308010 0CHOBOI CTpaTeriyHoro mjiaHy
po3Butky Y:kHY mae 0yt Konuenuis inHoBaniiitnoro po3surky /ABH3 «Yxro-
poacbKuii HaiOHAJbHUH YHiBepcuTeT» HA 2015-2025 pp., po3podieHa B npoueci
BHKOHAHHS HAYKOBOI0 NMPOEKTY «|[HHOBALIMHMI YHIBEPCUTET — IHCTPYMEHT iHTe-
IrPYBaHHS B €BPONCCbKUI HAYKOBUI NPOCTIpP» 3a ¢inancoBol miarpuMkn Mik-
HapoaHoro Bumerpaacskoro ¢onay. 3asnauyeny Konuenuiro cxsaseno Buennmu
panamu Y:kHY Ta Incruryry Bumoi ocsitu HAIIH Ykpainu, BoHa oTrpumaJjia
MO3UTHUBHI Biaryku npeacraBHukiB 3BO i rpomaacbkocTi.

Sk 3acBigumia pe3yJbTaTuBHICTH podotu YxHY B ocranHi poku, y Ha3-
BaHiii Konuenuii npaBuibHO copMyJIbOBAHO T0BIOCTPOKOBI 1[I i mpiopuTeTH
AiSVIBHOCTI YHIBEPCHUTETY, L0 YCIIIIHO PeaJIi3yl0ThCsl.

[Ipu nanyBaHHI Ha MEPCIIEKTUBY CJI1JI TAKOXK 00OB’SI3KOBO BpaxyBaTH Mp1OpUTeE-
TH, BU3HA4YCH1 y 3aTBep/pkeHid Buenoro pagoro [lomiTuiii CTIKOCTI Ta CTaIoro pos-
Butky JIBH3 «Yxropoachkuii HallioHAIBHUN YHIBEPCUTET», KA OPIEHTYE PO3BUTOK
YHIBEPCHUTETY, KpIM 1HHOBAI[IHHOTO Ta €KOHOMIYHOTO 3pOCTaHHS, TAaKOXK Ha 3a0e3re-
YEHHS €KOJIOTIYHO1 CTIMKOCTI, COLIAJIbHOT Ta TeHJIEPHOI CIIPaBEJIMBOCTI. 3a3HaUueHa
[ToniTuka Harosourye, 1m0, KpiM BUKOHAHHS BHYTPIIIHIX (CTaTyTHUX) (PYHKIIH, Cy-
YacHI yHIBEPCUTETH MalOTh 3HAYHHI BIJIMB Ha €KOHOMIYHY, COLIAJIbHY, KYJIbTYPHY,
TEXHOJIOT1YHY cepy Ta HABKOJUIIHE CEPEIOBUINE IPOMaJl, PETIOHIB, KpaiH Ta IJO-
OaJIbHI YMOBH 3arajiom, BiAIrparoTh GyHAaMEHTaIbHY poib Y (hOpMyBaHHI MailOyTHIX
MOKOJHb.

OTtxe, MeTa popmyBanHs Ctpareriynoro miany po3Butky Y:kHY mo 2032
POKY — 3a/ieKJIapyBaTH LI i HAMIpH, peasizanis AKUX J03B0JIWIA 0 3a0e3meduT
CHUHEePreTHYHe MOECAHAHHS CYYaCHHMX HMiAXO0AIiB y HAJaHHI SAKICHUX OCBITHIX MO-
CJIyr 3 GyHIaMeHTAJIbHUMM i NPUKJIATHUMHA HAYKOBUMU J0CJIiI>KEHHSIMH CBIiTO-
BOI'0 PiBHS, 32/10BOJICHHA MOTPe0d 3aKapnarTs Ta iHIIMX PerioHiB y BUCOKOKBA-
JigikoBanux ¢gaxiBusiX, CyKynmHMH IHTeJEKTyaJbHUH MOTeHIiaJ i npodeciiinuii
PiBeHb SIKMX CTBOPIOE HAMINHY MIAT(OPMY ISl CTAJIOI MIATPUMKH KOHKYPEHTO-
CIIPOMOKHOCTI periony.
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Peanizanis CrpareriyHoro rmiaHy 103BoJiuTh YkHY ychimmHo 1HTerpyBaTuch B
€BPOIEUCHKUI OCBITHIN MPOCTIP Ta MPOJOBKUTH BIIITPABATA CTPUKHEBY POJIb Y LIH-
BUII3ALIMHOMY PO3BHUTKY 3akapmnarTs B CKJIQJHUX yMOBaX CyCHUIbHUX TpaHchopma-
1[I} 1 3aTOCTPEHHS BUKJIMKIB, CIPUYMHEHUX BiitHOIO Pocii mpotu Ykpainu.
Crpareriune 0ayeHHst MalOyTHBOro po3BUTKY Y:kHY mae Oyt cdokyco-
BaHO Ha 3a0e3Me4YeHHi AKICHOI MiATOTOBKH BHCOKOKBaJidgikoBanux ¢axiBuis,
HEOPAUHAPHUX 0COOMCTOCTEM, 3IATHUX MUCJIUTH i JiITH 32 MesKaMM 3arajibHO-
NPUIHATHX YABJIECHb, BMITH BHPIIIUTH 3aBAAHHS, 10 A0Ci He MAJIM BUPIlIEH-
Hsl, TA BAKOPUCTOBYBATH OTPUMAaHi 3HAHHSA /11 3a0e3MeYeHHs] HAlliOHAJTbHUX Ta
€KOHOMIYHMX iHTepeciB YKpaiHm.
besnepeuno, Ctpareris mnoBuHHa 6a3yBaTuch Ha ojioxkeHHAX KoHncTutyii Yipa-
iHu, Yroau mipo acomiaiito Ykpainu 3 €Bpocoro3oM, 3akoHiB Ykpainu «IIpo ocBity»,
«IIpo Butry ocBiTY», «I[Ipo HayKOBY Ta HAyKOBO-TEXHIYHY JIsIbHICTY, CTparerii po3-
BUTKY OCBITU B Ykpaini Ha 2022-2032 pokH, IHIIUX HOPMAaTUBHO-IPABOBUX aKTax y
rajgy3i OCBITH.
[Tpu popmyBanHi CTpaTeriyHoro MiaHy po3BUTKY YHIBEPCUTETY CIliJi 00OB’s3-
KOBO OOTpYHTYBaTH O0a4e€HHsI HOTO MEPCIEKTHB, CPOPMYITIOBATH, TaK O MOBUTH, HOTO
Bi3110. BoHa, Ha Halry IyMKy, MOke OyTH BU3HAUYCHA TaK:
YAKropoacbkuii HAIOHAJIbHUN YHIBEPCUTET — e JOCHiIITHUIbKUI YHiBEepCH-
TeT iHHOBALIIHOI0 THUITY, EBPONECHCHKUM 32 SAIKICTIO OCBITHIX i HAYKOBHMX MOCJIYT
Ta 3araJibHOHAIIOHAJIbHUM 32 3MiCTOM, SIKHM:
® DO3BUMBAE CHCTEMY IHHOBAIIHHOT OCBITH Ta HAYKOBUX JIOCIIKEHb, 10 3a0€3-
1evuy€e BUIEPEKAIbHY MiATOTOBKY €JIITHUX CIICIIANICTIB, K1 BiIIOBIIAIOTh
BUMOTaM T7100aJIbHOI €KOHOMIKH 1 CyCIIJICTBA, PIBHIO CydacHUX KBajliika-
IIAHUX BUMOT 1 KOMIIETEHTHOCTEM;

¢ (YHKIIIOHYE SIK aKTUBHO T'OCIIOJIAPIOIOYUI Cy0’€KT PUHKOBUX BIIHOCHH, 1110
IHTErpy€e y CBOIM JISJIHOCTI aKkaJeMidHl LIIHHOCTI 1 NIAIPUEMHULBKY KYilb-
TYpY, BUCTYTA€ CTPATETIYHUM HapTHEPOM JepKaBU, HAYKOBUX YCTaHOB, 013-
HECy;

® AJANTOBAHUM J0 BUKJIMKIB 30BHINTHBOTO CEPEIOBUINA, (YHKIIIOHYE Ta IHTEH-

CHBHO PO3BUBAETHCS B KOHKYPEHTHOMY CEPEIOBUII BITUM3HIHUX 1 3apyOiK-
HUX NPOPUILHUX PUHKIB Ta aKTUBHO BIUIMBA€E Ha (POPMYBaHHS CTPYKTYpH 1
noTped 1UX PUHKIB;

e peaii3ye CTparerito iHTerpaiii B €éBpONEHChKUI OCBITHIN 1 HAyKOBUN IPO-
CTip, 3a0e3Mmeuyour aKTUBHY MI>KHAPOJIHY CITIBIIPAI0, BAKOHYIOYH 3aBIaH-
HSI: 3pOCTAaHHS YHUCEIHHOCTI 1HO3EMHMX CTYJACHTIB, PO3BUTKY MpOTpaMu
MOJIBINHUX JTUIJIOMIB, 30UIBIICHHS 00CATY 3aJIy4€HUX TPAHTIB OCBITHBO-/0-
CITITHAIIBKOTO CIIPSIMYBaHHS;
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® pEryjiIsipHO BXOAWTD y IECITKY MPOBITHUX HAYKOBUX LIEHTPIB YKPATHU 3T1IHO
3 JaHUMU MIKHAPOJIHUX HAyKOMETPUYHUX 0a3;

e 3a0e3neuye (yHKIIO IHTETpaTopa 3HaHb y 3aKapnaTChbKOMY PErioHl uepe3
edexTuBHy AisuibHICTE HaykoBoro mapky «YxxHVY» 3 ynpoBamxenHs y Bu-
POOHHUIITBO HAYKOBHX PO3pOOOK, 3abe3rmedye KoMepIiiamdizamilo HayKOBHX
MPOJYKTIB, aKTUBHO BUKOPHUCTOBYE 1 HAPOIIyE KOHKYPEHTHI IepeBaru Mmpu-
KOPZAOHHOTO PETIOHY;

e (opmye Ta po3BUBAE TEMOKPATHUYHI TPAIHUIIIi CTYIEHTCHKOTO CAaMOBPSITyBaH-

Hsl, KyJbT 3HaHb Ta HAyKH, aKaJIeMIYHOI CBOOO/IU YHIBEPCUTETY, B SIKOMY TO-
nosaumHu nominanTamu € CTYIEHT, BUKJIAZIAY, HAYKOBEIIb;

® CYIPOBODKYE BUITYCKHUKIB OCBITOIO YMPOIOBXK JKUTTS 3 METOIO MIATPUMKHU
iX KOMIIETEHIIIM Ha CYyCHIHFHO 3HAYMMOMY PIiBHI.

Jlns yenimHoi peanmizaiii CTpareriyHoro miany po3BuTky Y:xxHY B HboMy
NOTPIOHO YITKO BU3HAYUTH MPIOPUTETHI CTpATET1vHI 111, peasizalis ssKux 3ade3rne-
YUTh BTUIEHHA HOro Micii Ta OaueHHsI Ha nepcrneKkTuBy. [[ponoHyeMo Take BU3HAYEHHS
CTpaTeriyHuX Luier po3BuTKy YxHY:

» CTPATEI'TYHA LOUJIb 1

3abe3neuenna iHHOBAUINHOT cnpAMOGaHocmi oceimu, it mpanchopmayis y
KOHMmMeKCmi CyuacHux GUKIUKIE | mPeHOie, Ni020MO8KA KOHKYPEHMOCHPOMONCHUX
daxieyie, oocaznenna cmamycy oceimHup0o20 nioepa 6 Ykpaini ma Kapnamcoxomy
pecioni.

» CTPATEI'TYHA LUJIb 2

Inmezpyeannsn ¢ MixycHaApOOHUI HAYKOBO-0CEIMHII RPOCMIP HA OCHOBI NiOGU-
WieHHA Pe3yIbMamueHoCmi 00CTIOHUYBKO20 NOMEHUIANY, 2eHePayii HOBUX 3HAHD,
00CAZHEHHA cmamycy 00COHUYbKO-IHHOBAUTIUHO20 YHIGEPCUMEnt).

» CTPATEI'TYHA LLJIb 3

Pozwupennsn mixpicnapoonozo cnispodimnuymea, inmepHayionaizayii oceim-
HbO-HAYK06OT 0iAIbHOCMI MA BUKOPUCMAHHA ITHHOBAYUIIHO20 NOMEHUIAY €6pOnell-
CbK020 0CGIMHbO-HAYKOBO20 NPOCHODY.

» CTPATEI'TYHA IJIb 4

3aobe3neuennsn innosauiiinoi oianvnocmi YoucHY y cghepi mpancghepy mexmno-
102il. 3anpoeadicenusn e€sponeicvkoi mooeni pynkuyionysanna Hayxoeozo napky
YorcHYY.

» CTPATEI'TYHA IJIb 5

Peanizayia Ilonimuxku cmanozo pozeumky YocHY 3a0na oocaznennsa incmu-
myuitinoi ma eko102iuHoi cmiiikocmi, COUiaIbHOT IHK1031i ma 2eH0epHoi pigHocmI.
Po36umok pezionanvHoi cucmemu HenepepeHoi 0C8imu 6RPOO0EHC HCUnm:.
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» CTPATEI'TYHA IJIb 6

IHiosuwenna poni zpomadcokux opzanizayiii y 3ade3nedyeHHi KOHKYpeHmo3-
oamnocmi YucHY.

» CTPATETI'TYHA IJIb 7

Cmeopennsa adoanmugnoi cucmemu ynpaeuinHA YHIGEPCUMEmoM, 1020 adeK-
6AMHOI HOBUM 3A60AHHAM OP2AHIZAUIUHOT CIMPYKMYpU mMa Kadpoeozo 3ade3neyen-
HAL.

OKpiM YITKOTO OKPECJICHHS CTPATEr1YHUX 1I1JIEH, Yy TPOIMIOHOBAHIM HAyKOBIM PO3-
poOIIi 17151 KOYKHOT 3 HUX CPOPMOBAHO THCTPYMEHTH 1 3aBAaHHS MO0 iX pearizairii, a
TaKOX 1HIUKATOPH OILIIHIOBAHHS BUKOHAHHSI.

OTtxe, po3pobnenns Crparerii po3BUTKY YHIBEPCUTETY MOXKHA PO3IIISIATH SIK
BOKJIMBHI MEXaHI3M MOTro 1HHOBaIIMHOI TpaHcgopMallii, Karaii3aTop IpOrpeCUBHUX
3MiH B YHIBEPCUTETCHKOMY CEPEIOBHIIIL.
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CTPATEITUHA 1I111b 1

3abesneyenns iHHOBAYIHHOT CHPAMOBAHOCHI OC8imU, 1T
mpancPopmayis y Kkonmexcmi cyuyacHux 6UKAUKi6 i mpendis, nidzomoexa
KOHKYPEHMOCHPOMOXKHUX Paxieénie, docAZHEHHA CIAMYCY 0C6iMHbOZ0
Atdepa 6 Yipaini ma Kapnamcvixomy pezioni

OcBIiTHBO-HAYKOBA AislyIbHICTH B Y:kHY 0a3yeTbesi HA M0J105KEHHSIX 3AKOHIB
Ykpainu «IIpo ocBity», «IIpo BulLy 0CBiTY» Ta iHIIMX HOPMATHUBHO-NPABOBHX
akTiB YKkpainu Ta €Bpocoro3y.

Kontunrent ctynentiB IBH3 «Yxropoacekuii HallioHaabHUIN YHIBEPCUTET» (32
OCBITHIMH CTYIIEHSIMH «0aKajiaBp», «MaricTp» 1 OCBITHbO-KBaIi(iKaIlIHHUM PIBHEM
«CTEIIAJIICT» ) Ta MPUPOTHUYO-TYMAHITAPHOTO (PaXOBOTO KOJICJKY YHIBEpCUTETY (OC-
BITHBO-TIpO(ECIHMI CTYIIHD «()axXoBUN MOJIOAIINMI OakanaBpy, OCBITHRO-KBaTi(iKa-
UIAHUNA pIBEHb «MOJIOAIIMNA CHEIiaigicT») 3a GopMaMyu HaBYAHHS Ta (IHAHCYBaHHS
cranoM Ha 31 rpynusa 2022 poky craHoBUTH 16 477 cTyneHTiB.

Hiyensziiinuii 0ocaz 3a pienamu euwyoi oceimu 'y 2022 poui cmanosumsy:

e Ha nepioMy (6akaiaBpCchbKOMY) PiBHI BUINNOI OCBITH — 4635 0Ci0 Ha piK;

® Ha JIpyroMmy (MaricTepchbKoMy) piBHI BUIIOT OCBITH — 2457 0ci0 Ha piK;

® Ha TPEThOMY (OCBITHBO-HAYKOBOMY) PiBHI BUIIO1 OCBITU — 277 0C10 Ha PiK.

PedopmyBanHs 0CBITHBOI cucTeMu YKpaiHu B HampsiMi 1HTErpauii B €Bpo-
NEeNChKUI OCBITHIM MpOCTIp nepeadadae po3poOKy Ta BIPOBAIKEHHS 1HHOBALIMHHUX
OCBITHIX CHUCTEM 1 TEXHOJIOT1i.

HimkuTanizaniss — oMH 13 BXXIMBHUX (PaKTOPIB, SIKMK BIUIUBAE HA CYCITLIBCTBO
Ta BUMAara€ TOTOBHOCTI 10 U(poBOi TpaHchopmallii nporecy HaB4aHHS, POEKTY-
BaHHS 1HJWBIIyaJbHOI TPAEKTOPIi Ta Opraxi3ailii CaMOOCBITH.

s 3a6e3neuenHs: ocBiTHROro npouecy y JIBH3 «Yxropoackkuil HaiioHaIb-
HUM yHIBepcuTeT» BUKOpUCTOBYeThesl Google Workspace for education, Microsoft
Ta Moodle.

AxtyansHuUM OoHycoMm y pamkax cmiBnpami MOH Tta Google crama minensis
Google Workspace for Education: Teaching and Learning Upgrade. Bona Ha-
Jla€ HU3KY IepeBar, 30KpeMa MOKJIUBICTh 3/1iicHeHHs Bigeo3anucy y Google Meet;
CTBOPEHHSI OMUTYBAHHS I1J1 YaC OHJIAWH-3yCTpiul; (PyHKIIS PO3MOJALTY YYaCHHUKIB Ha
CEaHCH MIATrpyN JiJisi 0OTOBOPEHHS; 3alIMTAHHS 1 BIAMOBII MiJ Yac OHJIAWH-3yCTpIul;
BIJICT@XKEHHS IPUCYTHIX Ta aBTOMATHYHE 30epekeHHs iHpOopMaIIii mpo 3ycTpid.

VY HaBYaJIbHOMY TPOIECI aKTUBHO BUKOPUCTOBYIOThCS cepBicu Gmail, Meet,
Drive, Chat, Classroom Ta iHmri.

[Ipu GopmyBaHHI CTpATEriYHOTO IJIAaHY PO3BUTKY YHIBEPCUTETY CJij] 1Moadaru
PO MTOCHJICHHS IPAKTUYHOI CTOPOHHU OCBITH IS IMiJITOTOBKY BUITYCKHHKIB /10 Maii-
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OyTHbOTO MpodeciitHoro KuTTsa. DakyabTeTH MalOTh PO3POOIATH OCBITHI MTPOTPAMH,
CHpPSIMOBAH1 Ha CHIBIPALIO MK YHIBEPCUTETOM Ta 30BHIIIHIM CBITOM. BaxnuBo, o0
1l [IporpamMu BUILIMBAJIU 3 IHTEPECIB CTYIEHTIB Ta JABaJM JTOCBiJ, HEOOXITHUI 1Jis
MaiiOyTHBHOI POOOTH.

Kpu3oBi siButa y Buiii ocBiTi YKpainu, 1o BUHHUKIN Yy pe3yisrari Covid-19,
MirpamiiHo-aeMorpadiyHuX BHUKJIMKIB, K1 CTalld Hachiakamu arpecii Pocii mporu
VYkpainu, BUMararoTh JOTPUMYBATHUCS] CUCTEMHOT, IOBTOTPHUBAJIOI CTpaTErii pO3BUTKY
VxkHY, B nepiity uepry B OCBITHbO-HAYKOBIH JISTILHOCTI, 3a0€3M€UyI04H MiATOTOBKY
KOHKYPEHTOCITPOMOXKHHX (paxiBLIB JUIsl YKpaiHU 3arajioMm Ta 3akapnarts 30kpema. Lle
BUMarae Tpancgopmanii TpaaMuiiiHOro0 yHiBepcuTeTy B iHHOBALIHUM 1S 3a-
0e3neyeHHs] €EBPONEHCHLKOI IKOCTiI OCBITH, BIPOBAIKEHHS KOHIENTYAJbHUX 3a-
caJl J0CJiTHUIbKO-IHHOBALIIHOTO YHIBEPCUTETY, 110 € JOBrOCTPOKOBOIO CTpaTe-
rivnoro metrorw Y:xkHY na nepiox 2023-2032 pp.

KonuenryaJbHMM HANPAAMOM PO3BHMTKY IHHOBALINHOI CKJIA10BOI OCBITHBOIL
AiSVIBHOCTI YHIBEPCUTETY € CTBOPEHHs CHMCTeMHM IHHOBALiHHOI OCBITHM Ha 0a3i
HeTPaAUUIHUX MeJATOTiYHUX i TEeXHOJIOTiYHUX pillleHb, BUKOPUCTAHHSA ieH i
NPUHUNIIIB HOBUX HAYKOMICTKHMX OCBITHIX TE€XHOJIOTii, 110 320€3M1e4yY0Th 3HAYHE
MiIBUIEHHS e(PeKTUBHOCTI i IKOCTI MeaaroriyHoi mpaii i HABYaHHSA CTYIEHTIB.

Cmpameezia YoucHY 6 obnacmi cmeopeHnHs, 6npo8addicenHs i 8UKOPUCTMAHHSI
ocsimuix innosayiu y 2023-2032 pp. 6yoe peanizo8yeamucs 3a n’simovMa 0OCHOBHUMU
HaNpAMamu:

o [Jlepwuii — yTBEepKEHHsI B TEOPii 1 MPAKTHIIl OCBITH OCOOUCTICHO-OPIEHTO-
BaHO1 PEe3yJbTaTHOI MapaJurMyu Ha OCHOBI KOMIETEHTHICHOTO MiIXOMY, IO
nepeadayae opieHTAlllI0 HE Ha Mepeady 3HaHb, sIKI TOCTIHHO 3aCTapiBarOTh,
a Ha OBOJIOJ[IHHS CTyJIeHTaMH 0a30BUMU KOMIIETEHIIISIMU, SIK1 B MAllOyTHbOMY
J03BOJISIIOTH HAOyBaTH 3HAHHS CAMOCTIMHO.

e Jlpyeuii — NiABULIEHHS SKOCTI OCBITH 3a paxyHOK MOJIEpHI3allii HAaBYAJIbHOI'O
IPOIECY, CTBOPEHHSI HOBUX HaBUAJIbHHUX MaTEpialiiB 13 3aCTOCYBAHHSIM HOBUX
TEXHOJIOT1{, IOCTYMHOCTI HaBYaIbHUX MaTepialliB, CHCTEMU KOHTPOJIIIO KO-
CTl1 OCBITH.

e Tpemii — onTUMI3aIlig BUTpAT Ha peajizallilo OCBITHBOTO IPOIIECy 3a pa-
XYHOK 3HMKEHHS ayIUTOPHOIO HaBAaHTAXXEHHS Ha BUKJAJaya (30UIbILIECHHS
YaCTKU Moro poOOTH HaJ HaBYAIbHUMU MaTepiajiamu), BUTPAT HAa BUIAAHHS Ta
OHOBJICHHSI HABYAJIbHUX MaTepiaiB.

o Yemeepmuit — MiIBUINICHHS 3arajJbHOTO KYJIBTYPHOTO Ta OCBITHBOTO PiBHS
CTY/ICHTIB 3a PaxXyHOK €(DeKTUBHOI MiATOTOBKM a0ITYpIEHTIB Ta MiBUILECHHS
0a30BOro piBHs 3HaHb MaWOYTHIX CTYJEHTIB, MIIBUINCHHS KBamiikallii Bu-
KJIaJIa4iB 110/I0 HOBUX OCBITHIX TEXHOJIOTIH.

13
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e II’amuii — NiABULLIEHHS NIPECTHXKY Ta KOHKYPEHTOCIIPOMO)KHOCT] YHIBEPCH-
TETy Ha BHYTPIIIHBOMY 1 MI)KHAPOJHOMY PUHKY OCBITHIX IMOCIYT.

3abe3neuennsn €8PONelCcLKoi AKOCmi 0ceimu ma nooanbuia inmezpayisa y cei-
moee oceimue cepedosuuie 30IUCHIO8AMUMEMbCA 8 YHIsepcumemi uepes 00CAZHeH-
HA 3a0eK1aposanoi cmpamezivHoi wini i nepeddauae 6UKOHAHHA MAKUX OCHOBHUX
3a680aHb:

— BUKOPUCTaHHS HAIIOHAJIBHUX paMOK KBajiikailiil y mporecax po3poOieH-
Hsl, OLIIHIOBAHHS Ta BU3HAHHS OCBITHIX MIPOrpam;

— pO3po0JieHHsI METOJUKHU MO3UIIIOHYBaHHS YHIBEPCUTETCHKUX OCBITHIX MPO-
rpaM y BUIIiH OCBITI €BpOIH;

— Y3TOKEHHS 3MICTY YHIBEPCUTETCHKUX HAaBYAJIBHUX MPOTrpaM i3 3apyOiKHU-
MU 3aKJIaIaMHu BHUIIO1 OCBITH (TIapTHEpamu), 30UIbIIEHHS KIJTLKOCTI IIporpam, po3po-
OJeHuX 3a y4acTi 1 Ha OCHOBI iX TOCBIJY;

— ONpallOBaHHS IHCTPYMEHTIB pO3pOOJICHHS OCBITHIX MpOrpaM Ha OCHOBI 1HTe-
IPOBAaHOTO KOMIIETEHTHICHOTO M1AXOY.

Y 11bOMY KOHTEKCT1 BaXKJIUBO Te, 1110 Y>kHY BiamosigHo 10 3akony Ykpainu «IIpo
BUIIY OCBITY» (11.3. CT.29) Mae npaBo 311MCHIOBATH MiATOTOBKY (DaxiBIlIB 3a EKCIIEPH-
MEHTaJIbHUMHU OCBITHIMHU IPOrpAMaMHU, & CaAME:

®  CAPAMYBAHHS OCBIMHBLOI NPOSPAMU HA (POPMYBAHHS KOMNEMEHMHOCMel, aK-
MYAIbHUX HA PUHKY NPAYL, WIAXOM 3AAY4eHHsI 00 (hOPMYBANHS 3MICIY OCBIMHIX NPO-
epam i HaguanIbHUX NIAHI8 eKCHEPMHUX Pad poOOMo0asyis,

®  MOOepHI3ayis 3MICIY 0C8IMHIX NPO2Pam, wo 6A3y8aMuUMemvbCs Ha pe3yilbma-
Max camoOoyiHKU Npocpam 3a OCEIMHIMU CIYNEeHAMU «baKaniaspy ma «mazicmpy ma
HA OCHOBI NPAKMU4H020 00C8I0Y, 3000VM0O20 8 pamMKax peanizayii 8i0N0GIOHUX 2PaH-
MOBUX NPOEKMIB,

® NOpIBHAHHA 3Micmy npocpam i3 npoepamamu inuwux 380, nacamnepeod 3akop-
OOHHUX, WO € Ni0epamu Ha PUHK)Y OCBIMHIX NOCTY2;

® 3aMIHa npiopumemy KIIbKOCMI OCB8IMHIX NPOSPaAM NPIOPUMEMOM IX 2apaH-
MoBanoi saxocmi, nepeaisio po3spoOleHHs HO8020 NOKONIHHA [THHOBAYIUHUX NPOcSPaM
HABYANILHUX OUCYUNJIIH, SKI NOEOHVIOMb 3A80AHHS (DYHOAMEHMAIbHOI ma NpuxKiao-
HOI CKIA008UX 3MICINY HABYAHHS, 30KPEMA Yepe3 NOCUNEeHHs HAYKOBO-MeOpemUyHO20
CHPAMYBAHHA (hAXOBUX OUCYUNTIIH,

®  peopmMy8aHHs 3MICMY HABUANLHUX NPOSPAM (3aNpOBAONCEHHS MOOYIbHOL
cucmemu, cemecmpogoi cmpyKmypu 3 Ho801 CUCMEMOI0 OYIHIOBAHHSL) SIK 8ION0BIOb HA
3MIHY 3MICMY HABUANbHUX OUCYUNIIH A NOCUTLEHHS MINCOUCYUNTIIHAPHOT 83AEMOOIT;

®  YOOCKOHAIeHHS BUOIPKOBO2O CKAAOHUKA HABYAILHUX NIAHIB,
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®  pPO3pOONIEHHS Y NAPMHEPCMBI 3 NPOGIOHUMU BIMYUSHAHUMU [ 3APYOINCHUMU
VHIgepcumemamu KOHKYPeHmMO30amHUX OCBIMHIX NPocpam i MOOYII8 GUNEPeON’CAlb-
HOI nioeomoexu axieyis,

® CMBOPEHHs HOB020 NOKONIHHS MINCOUCYUNTITHAPHUX OOCTIOHUYLKUX OCBIMHIX
npocpam,

®  GIOKpUMML MIdNCHAKYTLIMEMCbKUX cneyianizayii, cepmuikamuux npospam
3 Memoio 3a6e3neuenHs MOOIIbHOCI 6 MexCax YHIGepCumemy,

®  OHOGIEHHS HABYUATbHO-MEeMOOUUHO20 3a0e3ne4etHs: Ha84albHO20 NPOYEC);

® peanizayis cHY4KOI cucmemu adanmayii 0C8IMHIX NPOSPAM SIK 00 YMO8 PUHKY
npayi, max i 00 0COOUCMICHUX 3anUumie ocio, SKi Ha84armMvCsl,

® npoecpamu, 8 AKUX nepeodaiacmvcs sMeHUeH s ayOUmopHoi pobomu ma 6io-
N0BIOH020 30iNbUUEeHHS 00Csa2Y CAMOCMIUHOL pobomu, 30Kpema K pakxmopa «HAeuaH-
HA YRPOO0BIHC HCUMM A,

® npocpamue 3abe3neuenHs: Ol CMBOPEHHs MEXHON02IUHOI ma IHpacmpyk-
mypHoi niamgopmu Wooo nPo8aAOIHCEHHs IHCMPYMEHMIE eNeKmMPOHHO20 U OUCMAH-
YIIHO20 HABYAHHS HA BCIX PIBHAX | (hopMax ni02omoeKuU.

Cmpameziunuii n1ax po36UmMKy makKoiic mae nepeddoavamu:

» PO3pOoOJICHHS HaBYAbHO-METOJUYHUX KOMIUICKCIB, 1[0 CTAHOBIATH 3aBEp-
II€H1, YHIKaJIbHI 1 3aTpeOyBaHl MPOIYKTH, JJI IKUX XapaKTepHI THYUYKICTb,
aJanTHBHICTh, BapIaTUBHICTh 3MICTY 3aBJaHb 1 OCBITHIX TEXHOJIOT1H; mepe-
X1 Ha TPUCTYIEHEBY CHUCTEMY BHIIOI OCBITH; 3a0€3MEYEHHS] MOXKIIUBOCTI
nepexofy Ha TPUPIYHHUI OakanaBpaT 3a TUMHU CHEIIaJbHOCTSIMH, NI 1€ HE
3HMKYBaTUME SIKICTh ITIITOTOBKHU Y PIK MEPIIOro BUMYCKY 12-pidHOT IIKOJIH.
[Tepexin 10 ABOPIYHOT MAricTpaTypy Ta YOTUPUPIYHOI IPOTPAMH ITiATOTOBKU
JOKTOPiB (pistocodii BianoBiaHO A0 3akoHy «IIpo BUILy OCBITY»;

» 3MIIHCHHS 3B’SI3KiB 3 pOOOTOMABISIMH, YIOCKOHAJICHHS MPAKTUYHOI ITiJro-
TOBKH CTYICHTIB, PO3BUTOK BOJIOHTEPCHKOI JISUIBHOCTI, sIKA Ma€ BPaxOBYBa-
TUCH TIPH aTecTallii IPaKTHK.

CyTb iHHOBaliHHUX TEXHOJIOTii — BIPOBA/KEHHS Yy MPAKTUKY anpoOOBaHMUX

y X0/l eKCIEPUMEHTAJIBHOI TiSTIbHOCTI HOBUX MOJIEJICH 1 METO/I1B HaBYaHHS, 110 11~
BUILYIOTh €(DEKTUBHICTh HABYAJIBHOI'O MPOILIECY, OpraHiyHE MOEJHAHHS HAyKOBO-00-
TPYHTOBAHOIO 3MICTY Ta OpraHi3aliiHuxX (OpM akTHBi3alli HABYAJIBHOI ISJIBHOCTI
CTYJICHTIB.

Iini innoeauintnux mexnonoziii:
e 1uecnpsMoBaHe OpMyBaHHS 3HaHb, YMIHb 1 METOJIOJIOTTYHOT KYJIBTYPH CTY-

JICHTIB;
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PO3BUTOK KPEaTUBHUX (TBOPUYHUX) 3/1I0HOCTEH 1 IKOCTEH OCOOUCTOCTI THUX, XTO
HABUAETHCS;
CIPUSHHS caMopeati3alli 1 CaMOCTBEPPKEHHIO CTY/IEHTIB.

CyuacHi iHHOBauiiiHi megaroriyHi TeXHoI0rii, HA BiAMiHY Bil TpaauliiiHuX,
XapaKkTepu3ylThCsl THUM, IIHO:

30arauyloTh OCBITHIM MpoIEec 3a paxyHOK BIPOBAHKCHHS aKTUBHUX, aHAi-
TUYHUX, KOMYHIKaTUBHUX 3aCO01B HaBUAHHS;

3a0€31e4yI0Th 3B's130K TeOopii 1 PyHIaMEHTAIBHOTO MIAX0AY J0 HAyKH 3 IIpaK-
TUKOTO 1 TPUKJIATHUMHE JI0CI1PKCHHSIMU;

3MIHIOIOTh YSIBJICHHS BUKJIQJIadiB 1 CTYJICHTIB IIPO OCBITHIO MiSUIbHICTD;
bOpMYIOTh CydacHI KOMITETEHIIT y MaOyTHIX CHEIIaliCTiB, K1 BIANOBIIA-
I0Th BUMOTaM PHUHKY Tpalli;

3a0€3IeYyI0Th CTAHOBJICHHSI aHANITUYHUX, OpTraHi3aliiiHuX, MPOEKTHUX, KO-
MYHIKaTUBHUX HABUYOK, PO3BUBAIOTH 3A10HOCTI JO IPUUHSTTS PIILIEHHS B HE-
TUNIOBHUX CUTYAaIlisiX, BMIHHA OyyBaTH BJIaCHI OCBITHI IPOTpaMu;

€ PECYPCOM JIJIsl 3MIHU 3MICTY OCBITH 1 CTPYKTYpPU OCBITHBOTO MPOIIECY 3Ti-
HO 3 MXKHApOJAHUMHU BUMOTAMH;

OpIEHTOBaH1 HA CTUMYJIFOBAHHS TBOPYOTO MOTEHITIaly CTYIACHTIB 1 T.1.

Jlocaenenns sasnauenoi cmpameiunoi yini MOdfCIUGe uepe3 8npoBa0NCeHHs 8

YocHY maxux epyn mexnonoeiu:

—  CIMPYVKMYPHO-N02I4HI MexXHON02li CTOCYIOThCS MOETAIHO1 opraHi3allii cucre-

MU HaBYaHHS, BIOOPY 3MICTY, (HOPM, METO/IIB 13aC001B HABYAHHS HA KO)KHOMY
erarni. Lle 30kpemMa TexHosor1s GopMyBaHHS KOMIETEHTHOCTEH (JI0CATHEHHS
3aTpeOyBaHUX PUHKOM Mpalli KOMIIETEHII1}) 1 OI[IHKK TOTOBHOCT1 BUITYCKHU-
KIB 10 IpOo(eCciiiHOT AISTIBbHOCTI; KPEIUTHO-MOAY/IbHA T4 MOAYJIbHO-PEUTHH-
rOBa CUCTEMA;

IHTErpalliifHi TEXHOJIOT1T 3a0e3MeuyIoTh IHTEeTPAIlil0 MIKIIPEAMETHUX 3HAHD
1 YMiHb PI3HOMAHITHUX BUIIB AisIbHOCTI. J[0 IIbOTO BUIY TEXHOJIOT1H Halle-
KUTb MPOOJIEMHO-OPIEHTOBAHUN MIKIUCITUTITIHAPHUAN T1IX1]T;

TEXHOJIOT1i TPYNOBOrO 1 IPOEKTHOIO HABYAHHS OXOILTIOIOThH J110B1 Ta POJIbOBI

1Irpy, IMITaLliHI BOPaBH, BIANPALIOBAHHS MEBHUX aJTOPUTMIB, PO3B’sI3aHHS
NPaKTUYHUX CUTYalll («MO3KOBHH IITYpM», 1e0aTh, KeHC-CcTall);
TEXHOJIOT1{ aKTUBHOTO (IHTEPAKTUBHOTO ) HABYAHHS BKJIIOYAIOTh TaKi METO-

1, SIK JICKITIT, TUCKYCli, «MO3KOBUH IITYpM», AcOaTh, MalicTep-KiiacH; iHpop-
MalliifH1 KOMI FOT€pPH1 TeXHOJIOT11.
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InHoBaniliHui PO3BUTOK y c(hepi BIPOBA/KEHHSI HOBUX TE€XHOJIOTiH J0CATA-
TUMeThCA B Y:kHY uyepes:
1) inpopmaTH3aniio npouecy HaB4aHH, 110 Nepeadayac:

BIIPOBA/DKCHHS CyYaCHUX METOJUK HAaBUYaHHA Ha 0a3l HOBHX iH(OpMaIliii-
HO-KOMYHIKAI[IHHUX TEXHOJIOTIH;

nojaJiblie po3mmpeHHs Texnonoriii E-learning mist ycix ¢dopm HaBuaHHsI, cuc-
TEMHU TIEPEIiITOTOBKH, IMiJIBUILIEHHS KBai(ikalii, HaOmmKeHHs 10 GopMary
«1HQOPMALIIHODY, «EIEKTPOHHO» MIArOTOBKH, peanizauito nporpam OCW
(B1IKpUTHUI €IEKTPOHHUI pecypc HaBYAJIbHO-METOJUYHUX MaTepiaiB);
BUKOPUCTAHHS KOMI IOTEPHUX TEXHOJOTIN AJI1 MOHITOPUHTY Ta aHaJi3y SIKO-
CT1 3HaHBb;

po3po0IIeHHs Ta anpo0aIlir0 aBTOMAaTU30BaHUX HaBUYAJIbHUX KYpCIB;
CTBOPEHHSI MEIIalICHTPy HaBUAJIbHUX KYPCIB JJIsi CAMOCTIMHOTO HAaBYAHHS;
HIATPUMKY HOBUX (DOpM HaBUaHHS 32 PAXyHOK JMCTAHLIMHMX TEXHOJOTIMH, a
TaKO’X PO3BUTOK HOBUX (OpM 3100y TTS 3HAHB;

3a0e3MeyeHHs JOCTYMHOCTI HIOHaiMeHe Ha 75% HaBYalIbHHUX HpOrpam
neHHOo1 (hopMH HABYaHHS 0 AUCTAHIIIHHOT (PopMuU opraHizallii HaB4aJIbLHOTO
polecy, MOMIMPEHHS TUCTAHIIHHOT (POpMU HABUYAHHSI, TPE/ICTABIICHHS MaTe-
plajiiB IUCTAHIIMHOT (OPMH YKPATHCHKOIO Ta aHTITIHCHKOI0 MOBaMH TOIIIO;
PO3BUTOK IHCTUTYIL[IHHOTO PEMO3UTAPIIO YHIBEPCUTETY;

M1JKJIFOUEHHS CIeliali30BaHUX MEPIOJUYHUX BUJIaHb YHIBEPCUTETY JO CBI-
TOBHX HayKOMETPUYHUX 0a3 JaHUX;

BIOCKOHAJICHHSI HAaBYAJbHO-1H(POPMAIIIMHOTO TOPTANy YHIBEPCUTETY 3 Me-
TOIO 1H(OpMAIIIHOT MATPUMKHA CaMOCTIHHOT pOOOTH CTYIEHTIB, TOTOYHOTO
Ta M1ICYMKOBOTO KOHTPOJIO 3HaHb, OPTraHi3allii CHCTEMU JTUCTAHLIIMHOTO HaB-
JaHHS;

3aMpOBa/KEHHS MTOCTIMHO JIIFOYMX CEPBICIB ONUTYBaHHS KOPUCTYBayiB, opra-
Hi3allil0 eJIEKTPOHHOTO aHKETYBAaHHS; OPTaHi3alliio MOCTIMHO II0YNX KypCiB
MBUIIIEHHST KOMIT FOTEPHOI IPAaMOTHOCTI BHKJIA/Ja4iB, BUKOPUCTAHHS JIHC-
TaHIIHHUX TEXHOJIOT1H, MPOBEICHHS cepTUdiKaIlii eICKTPOHHUX HaBYaIbHUX
KypCiB 3a pe3y/ibTaraMu TPEHIHT1B I1IBUIIICHHS KBali(iKallii HayKOBO-IIe/1a-
TOr1YHOIO MIEPCOHAITY;

IPOBEJICHHS KOHKYPCIB Ha Kpallly MyJIbTUMEIIMHY MPE3EHTALII0 JEKLIIHOrOo
marepiaiy, Ha Kpaliuii eJeKTpOHHUI HaBYaIbHUN KypC;

PO3IIUPEHHSI AOCTYITY A0 MyOIiuHO1 iH(OopMaIlii yHIBEepCUTETY Ta pO3pOOIIeH-
HSI TTOJTITUKH 11 ONPUITIOTHECHHS;

pO3pOOJICHHS Ta 3alpOBAKEHHS JUIsl HAyKOBO-TEJAroriyHUX MpalliBHUKIB
YHIBEPCUTETY CTaHAApTy 1HPOPMALIHHUX KOMIETEHIIA MO0 BOJIOAIHHS Ta
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€()EeKTUBHOTO BIPOBA/KEHHS y HaBUAJILHUM TIporiec 1H(OpMaIliifHO-KOMYHi-
KalllHUX TEXHOJOTIH;

BIIPOBA/KEHHS CUCTEMHU «aHTUILIAriam ajs KBall(ikauliHUX poOIT ycix
PiBHIB;

2) dopmyBaHHA €AMHOTO0 iH(POPMANIITHOTO cepeTOBUINA, IO OXOIJIIOBATHME:

CTBOPEHHS crierlianizopanux HaBdanbHUX WEB-cepBiciB;

po3sutrok WEB-caiity yHiBepcuTeTy Ta (haKynbTeTiB, YIOCKOHAJIEHHS JHUC-
TaHLUIMHUX OCBITHIX TEXHOJIOT1/ HA OCHOBI BIPTYaJIbHOIO HABYAHHSI B PEKUMI
OHJIaltH, BineokoHpepeHIliil, [nTepuer-ceminapis;

CTBOpEHHsI 1HGOpPMaIIHOI MIaThopMu OOMIHY 3HAHHSIMHU «EJIEKTPOHHUN
YHIBEPCUTET», HaJlaHHS MOXJIMBOCTI CTYyJAEHTaM KOPUCTYBATUCS BJIIACHUMU
KOMIT FOTEPHUMU IPUCTPOSMHU B HABYAJIbHOMY TPOLIECI;

YAOCKOHAJICHHS Ta 3allPOBAPKEHHSI HOBUX MOYJIIB CUCTEMH yIPABIiHHS OC-
BITHBOIO JIsUTbHICTIO («/lexanary, «Kadenpay, «lHCTUTYT» Ta 1H.);
Oprasizailo MOCTIMHUX KypCiB JAJs MiJBHILIEHHS KBamidikaili BUKIaZadiB
YHIBEPCUTETY 3 1H(POPMAIIHHUX TEXHOJIOTIH;

PO3BUTOK TEPHUTOPIATILHO-PO3IOAICHOI CTPYKTYPH OpTaHi3aiiHO-KOHCYIIb-
TaIHOT MATPUMKH JUCTAHIIINHOT OCBITH (on-line cTyis, JIOKaJIbHI IEHTPU
JUCTAHLIMHOT OCBITH) SIK Ha TepUTOPIi YKpaiHu, TakK 1 3a i Mexamu;

3) ynpoBa/KeHHs1 aBTOMATH30BAaHUX iH(pOpMaNiiiHO-MOIIYKOBHUX 0i0/1ioTeu-
HHMX CHCTEM, IO OXOILIIOE:

PO3BUTOK CUCTEMH €JIEKTPOHHOTO (hopMyBaHHs 010110TeUHUX (POH/IIB, €eK-
TPOHHOTO KaTaJIOTy KHUT 1 IEPIOIUYHUX BUJIaHb 010110TEKH;

3a0e3MeyeHHs JoCTyny A0 IudpoBux 3aco0iB MacoBoi 1H(opMallii, Haiio-
HaJbHUX 1 MDKHApOAHUX €JIEKTPOHHUX O10J110TEK, HAYKOBUX Ta 1H(opMarliii-
HUX (POH/IIB;

YOPOBAKEHHSI HOBITHIX MPOTPaMHO-aNapaTHUX KOMIUIEKCIB MIATOTOBKH
JPYKOBaHUX Ta €JICKTPOHHUX BHUJIaHb Y BUJABHUIITBI YHIBEPCUTETY,
PO3LIMPEHHS] MOKIIMBOCTEN TOCTYIY CIyXadiB, HAYKOBUX 1 HAYKOBO-TI€/Iaro-
TIYHUX MPaLiBHUKIB IO OCBITHIX 1 HAYKOBUX 1H(OpMALIITHUX pecypciB uepes
InTepner;

PO3BUTOK MEXaHI3MIB 3aXHCTy MIPaB 1HTEIEKTyaJlIbHOI BIACHOCTI Ta 3abe3me-
yeHHs 1H(}OopMarliitHoi Oe3neKu.

Peaunizarist 3a3HaueHUX OCBITHIX 1Iel B YakHY MokinBa 3aBIsiKu BIPOBAKECH-
HIO KOHIENITyaJIbHUX 3acajl JOCJiTHUIIBKO-IHHOBAIIIMHOTO YHIBEPCUTETY, 1110 3a0e3-
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MEYUTh €EBPONCHCHKUIN PIBEHb OCBITH 3 MIATOTOBKH KOHKYPEHTOCIPOMOXKHUX (haxiB-
uiB. Tomy nopsia 3 IHIIMMU 3aBJAHHSAMU cJiiJ] 3a0e3neuyBaTi cTablIbHy 1HHOBALIMHY
TpaHchopmariito 3MicTy 1 GOpM OCBITH, IPUBEAEHHS HABYAJILHOTO IIPOLIECY B YHIBEP-
CHUTETI y BIAMOBIIHICT JJO Cy4YaCHUX YMOB PUHKY Tpalli, 10 JUHAMIYHO PO3BUBAETH-
cs1, 3a0e3nedeHHs1 GOpMyBaHHS Cy4aCHUX KOMIIETECHI[IN CTY/ICHTIB.

Ingukaropu epeKTUBHOCTI IHHOBALIIHOT OCBITHBOI AiIJILHOCTI:

1. HacTka 0ci0, 1110 HaBYAIOTHCS B YHIBEPCUTETI 3a MPIOPUTETHUMU HAMIPSIMaMU
po3BuTKy 3BO, y 3araibHiil KUIbKOCT1 CTY/ICHTIB.

2. YacTKa BUIIYCKHHKIB YHIBEPCUTETY, IPALIEBIAIITOBAHUX 32 CHEIIaIbHICTIO (B
T.4. THUX, 1110 HABYAJIUCH 32 MPIOPUTETHUMH HanpssMamu po3BUTKY 3BO).

3. KinpKicTh 0Ci0, NPUAHATUX B aCMIPAHTYPY 1 JOKTOPAHTYPY 13 CTOPOHHIX Opra-
HI3aIl1{ 32 IPIOPUTETHUMH HaAIIPSIMaMHU PO3BUTKY.

4. HasiBHICTh HOBUX OCBITHIX TE€XHOJOT1M.
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CTPATEITUYHA II11b 2

Inmezpyeanns 6 Mi>kHapoOHUIL HAYKOBO-0CEIMHIN NPOCMIip HA
O0CHO81 Ni)6UUEeHHA Pe3YAbMAMUEHOCHT JOCATOHUYLKOZ0 NOMEHUIAAY,
zeHepayii HOBUX 3HAHD, JOCAZHEHHA cmamycy J0CALOHUYbKO-
iIHHO6AUINIHO020 YHiepcumemy

OpHuM 3 HaBaXJIMBIIIMX HANPSIMIB PO3BUTKY YKTOPOACHKOTO HAIllOHAIBHOTO
YHIBEPCUTETY € CIPUSHHS aKTHBI3allll HAyKOBO1, HAYKOBO-IOCIHOI Ta IHHOBAILIITHOT
ISIIBHOCTI.

HaykoBa misibHICTh YHIBEPCUTETY 3a0€3MeUy€eThCsl BUCOKOIPO(PECIHHUME Hay-
KOBHMHM Ta HAyKOBO-TICJArOriYHUMH MPAI[IBHUKAMH, SIKI BUKOHYIOTbH JIePKOIOIKETHI
HAyKOBO-JIOCJIIIHI POOOTH, MI>KHAPO/IHI JOTOBOPHU Ta TPAHTOBI yroiu. Y mporeci pe-
aiizaiii HayKoBOI JISJIBHOCTI 3M1MCHIOETHCS BUJAHHS MOHOTpadiii, MApyYHUKIB Ta
HaBYAJIbHUX MOCIOHUKIB, MyOiKallisl cTaTell y KypHajax, 10 BXOAATh 10 HAyKOMeE-
TPUYHUX 0a3 JaHUX, OJIEp>KaHHs MaTEHTIB HA BUHAXOJM Ta KOPUCHI MOJIEJI1, PO3BUTOK
pi3HuX (popM HayKOBOi CHiBIpalli (30KpemMa MIKHAPOAHOT), OpraHi3allis Ta y4acTb y
HAyKOBUX, HAYKOBO-TIPAKTUYHHMX, HAYKOBO-METOJIMYHUX CEMIHapax, BeOiHapax, KOH-
dbepeHIisax, oxiMITiagax, KOHKypcax.

Haykosa dianvnicme 6 YocecopoocbKomy HAWioOHANbHOMY YHIGepcumemi 30iiic-
HIOEMbCA 30 OCHOGHUMU NPIOPUMEMHUMU MEMAMUYHUMU HARPAMAMU:

— (hyHIaMeHTaIbH1 TPOOJIEMU CYy4aCHOTO MaTepiajio3HaBCTBA;

— HaBaykJIUBIII poOieMu (Hi3UKO-MaTeMaTHYHUX 1 TEXHIYHUX HAYK;

— (¢yHIaMEHTaJIbHI POOJIEMHU HAYK MPO JKUTTS Ta PO3BUTOK O10TEXHOJIOTIH;

— (byHIaMEHTaIBHI JOCTIKEHHS 3 aKTyalIbHUX MPOOJIeM CYCIUJIBHUX Ta

IrYMaHITapHUX HAyK;

— TEXHOJIOT11 MOJIENIOBAHHS Ta MPOTHO3YBAHHS CTaHy HAaBKOJIUIITHHOTO CEPEI0-
BHUIIIA TA 1H.

VYopogosxk 2022 poky HayKOBO-TIEAArOTIYHUMHU TMpalliBHUKAMU BUKOHYBAJWCS
103 ininiaTuBHI KadeapaabHi HAyKOBO-10¢JiIHI podoTu Ha 108 kadeapax 19 ¢a-
KYyJIbTEeTIiB YHIBepCHUTETY Ta JBOX HAaBYAJIbHO-HAYKOBUX 1HCTUTYyTaX. Pe3ynbraTu 10-
CJIIKEHb HayKOBUX Ta HAyKOBO-TIEIarOT1YHUX MPAIIBHUKIB YHIBEPCUTETY ONPHUITION-
HEHO y MOHOrpadisix, HAYyKOBUX CTATTSIX, HABYAJIbHUX MOCIOHUKAX 1 MIIPYYHUKAX. Y
2022 pori HayKOBIIl YHIBEPCUTETY BHAAJM 75 MoHorpadiii, 16 minpyunuxis, 100
HABYAJbHHUX Ta 83 HABYAJILHO-METOAUYHMX NMOCIOHMKIB, 3 CJIOBHMKH Ta 3 10BiI-
Huku. Kpim toro, onmy6iaikoBaHo 86 30ipHHKIB HAyKOBHX Npailb, y TOMY 4ucii 76
BUIYCKIB nepionnuHux (paxoBux BUAAHb 3 kaTeropii b (21 BuganHs), cepen SKux
34 punyckn “HaykoBux BicHukiB YaxHY” 3 11-tu cepiii. Takoxx HayKOBISIMU YHi-
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Bepcutety y 2022 pori ony6ikoBaHo 1521 naykoBy crartio Ta 1173 Te3u 1onosi-
el HA HAYKOBHX KOH(epeHIisiX.

3okpema, y 2022 polil HayKOBL1 YHIBEPCUTETY, BIAMOBIAHO 0 MPIOPUTETHUX Ha-
OpsIMiB PO3BUTKY HAyKH 1 T€XHIKH, BUKOHYBaiu 13 HaykoBux podit (3 ¢pyngamen-
TanbHi, 10 mpuKkIagHUX Ta 3 HayKOBI pOOOTH MOJOAMX BYCHUX) 32 PaXyHOK KOIITIB
JIEP’KaBHOTO OIOMKETY 3 pIUHUM 00csiroMm (inaHcyBaHHS 8 mMJuH. 854 Tuc. 003 rpH.
(bynmamentanbhi — 2 593,703 tuc. rpH., npukiaaii — 3 000,300 Tuc. rpH., HayKOBI
pob6oTu Monoaux BueHUX — 3 260,000 THC. TpH.).

V¥ 2022 poil HayKOBO-IIEAAroriuHi MPaliBHUKKA aKTUBHO ITyOJIIKYBaJld CTaTTl y
BUJIAHHSX, 1HIEKCOBAHUX Y MIKHAPOJAHUX HAyKOMETPHUYHUX 0a3ax JaHHX Scopus Ta
Web of Science. Lle, 30kpema, 250 nyouaikamniii y Scopus Ta 194 nyouaikauii y Web
of Science. L{poro * poky HayKOBO-TI€aroriyHi MpariBHUKK CTaIyd aBropamu 17 ma-
TEHTIB YKpaiHU Ha BUHAXI1] Ta KOPUCHY MOJIEIIb, 13 IKUX 9 — MMaTeHTIB Ha BUHAX1M, 8
— MIaTEHTIB Ha KOPUCHY MOJICIIb.

HaykoBa JisiIbHICTE MOJOAMX BUEHUX Ta CTYACHTIB € HEBIJ €MHOIO YaCTUHOIO
HAyKOBO-JIOCITHOT pOOOTH YHIBEPCUTETY, Cpuse (HOpMyBaHHIO TOTOBHOCTI MaiOyT-
HiX (haxiBIIB O TBOPYOI peasizallii OTpUMaHUX 3HaHb, YMIHb 1 HABUYOK, 3a0e3meuye
OBOJIOJIIHHSI METOIOJIOTIEI0 HAYKOBOTO TOIIYKY, a TAKOXK J03BOJISIE OTPUMATH JOCTIA-
HULIBKUH 10CBiI. KoopanHyrOUnMMHU OpraHamMu opraHisarlii HayKoBO-/10CJITHOT pOOOTH
MOJIOIUX BYEHHUX Ta CTYJAEHTIB B YHIBepcuteTi € Pana mononux BueHux 1 Haykose
TOBapHUCTBO CTYACHTIB, aCIIIPAHTIB Ta JOKTOPAHTIB.

HaykoBi 1ociKeHHS € TOJIOBHOIO IOMIHAHTOIO PO3BUTKY YHIBEPCUTETY SIK J10-
CJI1THAIIBKOTO MI)KTaTy3€BOTO0 IIEHTPY 3arajJbHO/IEPKaBHOTO 3HAYCHHS. ToMY, BUXO/IS-
YH 3 TEHJICHIII PO3BUTKY €BPOIEHCHKOI 1 CBITOBOI CHCTEM BHUIIO1 OCBITH, peati3yroun
TpaHC(OPMYIOUY MICIIO BHUIIOi OCBITH, HEOOX1JHO MOCTYIOBO 3MEHIIYBAaTH PO3PUB
MDK HayKOBOIO Ta OCBITHHOK) KOMIIOHEHTaMHU JISJIBHOCTI, (JOPMYBAaTU TaKe HayKO-
BO-OCBITHE CEPEIOBHUIIIE, B IKOMY HAYKOBI JIOCATHEHHS] BUCHUX YHIBEPCUTETY CYTTEBO
BIUTMBaJIX O Ha 3MICTOBHICTh HABYAJIBLHOTO MPOIIECY, & OCBITHS KOMITIOHEHTA HAIIOBHIO-
Baja 0 HayKoBY c(epy 1 BUCOKOTEXHOJOTIYHUN PUHOK TIpalli TaJaHOBUTOIO MOJIOJTIO
— MaiOyTHIMU BYEHUMH, KEPIBHUKAMU BUPOOHHUIITB 1 O13HECY.

OT1xe, ICHYIOUMH HAYKOBO-AOCJHIIHMUbKNHA moTeHwiaa Y:xkHY € mory:xHum
MOTHBATOPOM iHTEIPYBAHHA B Mi’KHAPOJAHUI HAYKOBO-OCBITHIN MPOCTIp.

Leit moTeH1ian 31aTHUI 3a0€3N€4YUTH IHHOBALIMHUI PO3BUTOK YHIBEPCUTETY HA
JIOBTOCTPOKOBY mepcrekTuBy. CyTTEBHM pe3epBOM HayKoBOro moteHiiany YxHY e
acripaHTypa, Je 3a 57 crneriaabHOCTIMHU HaBdaeTbes Oiibine 300 ocid, Ta JOKTOpaH-
Typa, J1e HaBdaeTbes 10 ocio.

OcHnogHumu 3a80aAHHAMU HAYKOBOT, HAYKOBO-MEXHIYHOT Ma IHHOBAUIUHOT Oi-
ANbHOCMI yHIgepcumenty Ha 00820CMPOKOBY NEPCNEKMUBY €:
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OJIEpP>KaHHSI KOHKYPEHTOCIPOMOKHHUX HAyKOBUX 1 HayKOBO-IPUKIIAIHUX pe-
3yJIbTATIB;

3aCTOCYBaHHS HOBUX HayKOBUX, HAyKOBO-TEXHIUHUX 3HAHD 1] YacC IMirOTOB-
K1 (haxiBIIiB 3 BUILOIO OCBITOIO;

(opMyBaHHS Cy4acCHOTO HAyKOBOTO KaJpPOBOTO MOTEHIIIally, 31aTHOTO 3a0€e3-
MIEYUTH CTBOPEHHS Ta BIPOBAIKCHHS IHHOBAIIHHUX HAYKOBHX PO3POOOK;
pO3pOOJICHHS] Ta BUKOHAHHS MPIOPUTETHUX HAYKOBUX MPOrpam, MPOBEIECH-
HSl HayKOBHUX JIOCHIKEHb, EKCIIEPUMEHTAILHUX PO3POOOK TOIIO HA 3acaaax
NO€/IHAHHS KaJpOBHUX, (PIHAHCOBUX, TEXHIYHUX Ta OpraHi3alliiiHUX pecypciB
BIJIMIOBI/THO /10 3aKOHO/IaBCTBA.

Tomy momniTuka HayKOBO-1HHOBAIIMHOI JiSTTBHOCTI Ma€ CIIPSIMOBYBATUCH Ha (Op-

MYBaHHS HOBITHBOTO CEpEOBHIIA 3HAHb Ta 1HHOBAI[IW, MPUHIIUIIIB 1 MEXaHI3MIB iX

CTBOPEHHSI, 30€peKEHHS, BUKOPUCTAHHS 1 [Tepejlaul HAaCTYITHOMY HOKOJIIHHIO.
Peanizatiieto 1iei cTpareriyHoi MeTU cTaHe 3pocTaHHsd npecTky YxxkHY sk B
VYkpaiHi, Tak 1 B CBITI Ta MO3ULIIOHYBAaHHS HOT0O pe3yJIbTaTiB HAyKOBO-OCBITHBOI, J0-
CIII THUIbKO-1HHOBAIIIIHOT pOOOTH, CTBOPEHHS 3aCaj 1 MEXaHI3MiB MEepPexoay Ha 1HHO-
BaIllTHUH IUISAX MiATOTOBKH HAyKOBO-TIEIArOTIYHUX KaJIpIB CBITOBOTO PiBHS.

Ilpunyunu oocaznenna cmpameziunoi memu YucHY ¢ npoueci mpancgopma-
uii' 6 00CIOHUYBKUIL YHIGEpCUMEn nepeodavaroms:

O0'exTUBHMUIA IEPETIIAT OpraHi3alii, HanpsMiB, IPIOPUTETIB HAYKOBO-10CTI-
HUX pOoOIT Ta BUPOOJEHHA HOBUX (DOPM 1 MEXaHi3MIB JOCIIIHULIBKO-1HHO-
BaIifHOI MIsITBHOCTI HA OCHOBI MPOTHO3YBAHHA Ta YIEPEIKESHHS MOKIUBUX
BUKJIMKIB 3 YpaxyBaHHSIM 0COOIMBOCTEN 3aKapraTChbKOTO PET1OHY.
[TinroroBKy KajpiB HOBOTO THUITY, 3AaTHUX:

d) Muciaumu 3a meaHcamu icny;oqux saeaﬂbﬂonpuﬁﬂﬂmux VAGBIIEeHb,

0) eupiutysamu 3a80aHHs, AKi 00CI He MAU BUPIULEHHS,

8) Oisimu npakmu4Ho, bepyuu Ha cede 8i0N0GIOANbHICMb Y cumyayii HeguzHaye-

HOCMI, 0OMedNCeHOCmI pecypci8 i NePCOHAILHO20 PUSUKY;,

2) 00800UMU CB0I0 ePeKMUBHICIb PEAbHUMU OOCACHEHHAMU I pe3yibmamamu.

[IpiopuTeTHICTh PO3BUTKY B YHIBEpCUTETI (yHAAMEHTAIBHUX, TPOOIEMHO-0-
PIEHTOBAHMX 1 MPUKIIATHUX TOCTIKEHb, CIPSIMOBAHUX HA TEXHOJOT1YHY MO-
JEpHI3aIliI0 PeIbHOTO CEKTOPY 3aKapIaTChbKOro PErioHy.

JloBroctpokoBe 1ianyBaHHs (Ha 5-10 pokiB) KOHKPETHUX 3aXOJIB Ta IMep-
CIEKTUBHUX HAyKOBO-JOCHITHUX TEMAaTHUK IHHOBAIlIMHOTO CTIPSIMYBAaHHS Ha
notpedy perioHaJbHOT0, 013HECOBOTO Ta EKOHOMIYHOTO CEPEIOBHUIIIA.
dopMyBaHHS CHUCTEMH CTIMKHUX, B3aEMOBUTITHUX 1HHOBAIIMHO-OPI€HTOBA-
HUX 3B’SI3KIB YHIBepcUTETY 3 TpoBigHuMH 3BO cyciaHix kpain: CioBaduu-
Hu, Yexii, Yropunu Ta [lonblii 3 ypaxyBaHHSAM JisIbHOCTI MiXKHApOAHOTO
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KOHCOPIIIYyMY YHIBEpPCUTETIB Ta MiKHApOIHO1 acoliallii BUITYCKHUKIB, CTBO-
peHux B YxxHY.

e [liaTpUMKY HOBHX MEPCIEKTUBHUX HAMPAMIB HAYKOBUX JOCIIKEHbB, IO y3-
TOJKYIOTHCSI 3 IPIOPUTETHUMU HANpPSMaMU PETiOHY Ta Jep>KaBU, IHHOBALI1H-
HUMU TEHJICHIISIMH PO3BUTKY HAyKH Yy CBITI; MPOBEIACHHS HAYKOBO-IOCHiI-
HUX pOOIT, aKTyaJ IbHUX JIJIs 3aKaprarTsi, YKpaiHu Ta Kpain €Bpocorosy.

e [HHOBaIlIfHE pedopMyBaHHSI CHCTEMH OpraHizailii Ta MOIIHUOJCHHS 3MICTY
HAyKOBUX JIOCJIIJI)KEHb Y KOHTEKCTI IHTEpHAI[lOHATI3allli HA OCHOBI MOJIO’KEHb
Yroau npo acouiauito 3 €C.

e MogepHizalio MarepiaabHOi 0a3W HAyKOBHX JOCIHIDKEHb B YHIBEPCHUTETI,
IITUPOKE BIPOBA/KCHHS 1HHOBAIIMHUX METOAMK, MYJIbTUMEIIMHUX, TECTOBUX
Ta JUCTAHIIWHUX TEXHOJIOTIA.

e BukopucTaHHsl IHHOBAIIMHOTO BITYM3HSIHOTO Ta 3apyOi’KHOTO JOCBIYy Hay-
KOBOTO Ta HAyKOBO-JIOCJIITHOTO CIBPOOITHUIITBA. 3a0e3reueHHs ePEeKTUBHOT
HAYKOBO-JOCJIIIHOT CHIBIpAIli.

e 3abe3neuenHs poboru HaykoBoro mapky «YxHVY» ta Tpancdepy TexHomo-
TYHUX PO3POOOK YHIBEPCHUTETY, KOMEpIliami3allii pe3yabTaTiB HAyKOBUX J10-
CIIDKEHB Ta B3a€MOIIT 3 O13HEC-CEPEIOBHUIIIEM.

OTxe, CTpaTeriyHOK) MeETOI J0BIOCTPOKOBOI MNEPCHEKTHBU PO3BUTKY
YxHY € niABUIIEHHA KOHKYPEHTO31aTHOCTI HAYKOBOI AislIbHOCTI B MpoLeci iH-
TerpyBaHHS B €IMHUM MIXKHAPOAHHM I HAYKOBO-OCBITHIN MPOCTip Ta KOJIEKTUBHO-
ro BKJIAAy B MOJAEPHi3allil0 peajibHOT0 CEKTOPY eKOHOMiKM 3aKkapnarTsi.

Peaurizarist 3asBiIeHO1 CTpaTerivyHoil 11iJI1 ITepeadaJac:

1. llupoke 3anyuenus CTyACHTIB, MaricTpiB, aclipaHTIB 10 MPUKIATHUAX J1OCITI-

JDKEHbB 13 HaJJaHHSIM 1M MOXKIIUBOCTEM:

- OCBOITHU CIIOCIO OHOBJIEHHSI TEXHOJIOT1H y 3aKaprnaTChbKOMY PErioHI;

- «1100aYUTH» CBOIO MaOyTHIO MpOQeciio B AUHAMILI, OCMUCIUTH 3HAYUMICTh
OCBO€HHS (PyHIaMEHTAIbHUX 3HAHb.

2. lumepnayionanizayiro HayKOBUX JOCTIHKCHb.
3. Buguenwns ma suxopucmarnts M>KHApOTHOTO JIOCBIy MPOBIAHUX YHIBEPCUTETIB

KpaiH Burerpaacbkoi rpynu B KOHTEKCT1 IHHOBAIIHOI JISUTBHOCTI B TAKUX HaIpsiMax:
- Oprasizanis HayKOBUX JOCIIKEHb 1 CUCTEMH YIIPaBIIHHS;
- KaJIpoBa MOJITUKA;
- B3a€MO/IISI 3 pEAIbHUM CEKTOPOM 1 aKaJIEMIYHOIO HAYKOIO;
- MOJIEpHI3aIlis OCBITHBOTO MPOIIECY.
4. 3anposadowcenHs CUCTEMU TMPOTHO3YBAaHHS HANpPsMIB 1 00cCsTiB (hyHIAaMEH-

TaJbHUX 1 MPUKIATHUX TOCHKeHb Y:KHY, MOHITOPUHT cTaHy BIPOBaKEHHS TEp-
CIIEKTUBHUX HAYKOBHUX MPOAYKTIB.
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5. CmeopenHs cuCTeMU HayKOBOIO MEHEIPKMEHTY YHIBEPCUTETY 3 pallloHAIbHUM
BUKOPUCTAHHAM MOXKJIMBocTel HaykoBoro napky «Y:xHY», a Takox nmoTeHIiiany Hay-
KOBO-J/IOCJIITHUX Ta HABYAIbHO-HAYKOBUX 1HCTUTYTIB, IHIIIMX 1HHOBAIIHHUX CTPYKTYP.
3a0e3nedyeHHst KOOpAUHALT CIIIBHOI POOOTH.

6. Cymmege pozuwiupenns epeniKy JETITUMHUX TJIATHUX TOCIYT y cdepi Hay-
KOBOI JIISITEHOCTI Ta KOMepIiialii3allli KOHKYpEHTHUX HayKOBHUX MPOIYKTIB 32 paXyHOK
TpaHcdepy NpoAyKTiB iHTeNeKkTyaabHOo1 BiacHOCTI Y:kHY. CTBOpeHHS Ta HanOBHEHHS
eHJayMEHT-(QOH]ly YHIBEPCUTETY.

7. Peghopmysanns cucteMu Oprasizauli Ta NOnIHOJIEHHs] 1HHOBALIIITHOTO 3MICTY

CTYACHTCBKNX HAYKOBUX I[OCJIiI[)KeHB.

Hocacnennsn YoucHY yiei cmpameziunoi memu i Ompumanusa cmamycy 00c¢io-
HUUBKO20 0ACHb NPAGO:

® BUKOPUCTOBYBATH y CBOEMY HaliMEHYBaHH1 TEPMIH «OCIITHULILKUANY;

e oOTpuMyBaru 0a3oBe (DIHAHCYBAHHS 32 OKPEMOIO OIOKETHOIO IMPOrpamoro
JlepkaBHOTO OIOMKETY YKpaiHU HA MPOBAKEHHS HAyKOBOI JTisSTIBHOCTI B 00-
Cs131 HE MEHII 5K 25 B1JICOTKIB KOMITIB, 10 Mepea0adaroThcss Ha HOTO yTpH-
MaHHs, JJIS IPOBEICHHS HAYKOBUX JIOCIIHKEHb, MIATPUMKHA Ta PO3BUTKY X
MaTepiaJbHO-TEXHIYHOT 06a3u;

® Ha KOHKYypCHHUX 3acajgax (opMyBaTH TEMAaTWKy (yHIAMEHTAIbHUX Ta TMPH-
KJIQJTHUX HAYKOBUX JIOCIII)KE€Hb, HAYKOBO-TEXHIYHUX PO3POOOK 1 CAMOCTIIHO
3aTBEP/KYBATH PIYHUI TeMaTUYHUH 1J1aH; (OPMYBATH Ha CBOIi 6a3i iIHHOBA-
IIHI CTPYKTYPH PI3HUX THITIB (HAyKOB1 Ta TEXHOJOT1YHI Mapku, Oi3HEC-1H-
KyOaTopu, MaJji IMiJMPUEMCTBA TOIO) Ha 3acajax MOETHAHHS 1HTEPECIB BHU-
COKOTEXHOJIOTIYHUX KOMIIaH1M, HAyKH, OCBITH, O13HECY Ta JIepKaBU 3 METOIO
BUKOHAHHS 1 BIPOBA/PKEHHS 1HHOBALIIMHUX MTPOEKTIB;

® MpHUilMaTH OCTATOYHE PIMICHHS MO0 MPUCBOEHHS BUYCHUX 3BAHb;

® BCTAHOBJIIOBATH HOPMATHBU YHMCEIIBHOCTI 0Ci0, K1 HABYAIOTHCSI, HA OJTHY TI0-
cajly HayKOBO-TIEIarOT1YHOTO Ta HAYKOBOTO MPAIliBHUKA;

® CaMOCTIHO BHM3HAYATH CTATTI Ta OOCATH BUTPAT BIIACHUX HAJIXOKCHB;

® y MeXaxX BU3HAUECHUX B YCTAHOBJICHOMY MOPSJIKY KOIITIB 3arajibHOro (hoHI1y Ha
OIJIaTy Tpaili Ta B MeXax HasBHUX y BUIOMY HaBYAJTbHOMY 3aKJIaJi BIACHUX
HA/IXO/PKEHb CAMOCTIMHO (POpPMYBaTH 1 3aTBEPIXKYBATH IUTATHUN PO3MUC Hay-
KOBO-TIE/IarOT1YHUX, HAYKOBHUX, MEAATOTTYHUX Ta 1HIIUX MPAIiBHUKIB, Y TOMY
YKCIIl BU3HAYATH IIITAaTHI HOPMATHWBU, HAWMEHYBAHHS Ta YMCEIBHICTh MOCA]
MPAIiBHUKIB BIAMOBIIHO A0 CTPYKTYPH BHILIOTO HABYAJIHLHOTO 3aKJIay;

e 3JIHCHIOBATH 1HIIN MpaBa, mepeadadeHi 3aKOHOAaBCTBOM.
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JocaiHuIbKO-1HHOBAIlIHHA MISUTBHICTh YHIBEPCUTETY Iependadac cepio3HUi
neperis HampsiMiB HOTO HAyKOBO-JOCHIIHMX POOIT. SIKIIO HaykoBa AisIbHICTH
CIpsIMOBaHa Ha OJIEP>KAHHS HOBUX 3HAaHb 1 HAYKOBO-TEXHIYHHUX PE3YJIbTaTIB, OCBITHS

— Ha BUKOPUCTAHHA LIMX 3HaHb 1 pe3yJbTaTiB y HABYAJIbHOMY IMPOILIECi, TO iIHHOBaLiii-

Ha JIisyIbHICTh TOBUHHA OyTH CIIpSIMOBaHA Ha KOMEpIliaii3alliio 3HaHb, TOOTO Ha KO-

HOMIYHO BUT1JIHE BUKOPHUCTAHHS HOBHMX 3HAaHb Y HAyKOBIM Ta OCBITHIN cepax.

IngukaTopu iHHOBALIHHOCTI HAYKOBOI TA HAYKOBO-TEXHIYHOI i1JIbHOCTI

1

2

AKTYaJIbHICTh HAYKOBUX JI0CI1KEHb.
HasiBHiCTh HayKOBUX ILIK1JI, IO MAIOTh CTaTyC MPOBITHUX B YKpaiHi Ta y CBITI.
HasBHiCTh TpaHTIB MIHICTEPCTB, BIIOMCTB MPOTATOM DSy POKIB.
HasiBHICTB TpaHTIB MIDKHApOAHUX (POH/IIB Ta IMIPOTPAM.
KinbkicTh HaykoBUX MOHOTpadiii, BUIaHUX LEHTPAIBHUMHU Ta 3aKOPIOHHH-
MU BUIABHUIITBAMU (B T.Y. aHIJIOMOBH1).

KinbkicTh crareid y HayKoOBIM MEPIOAMII, IO 1HAEKCYIOThCS MIXXHAPOAHUMU

0a3amu JaHUX, B pO3paxyHKy Ha | HayKkoBo-meAarorivHoro mpamisHuka (Webometrics,
Scopus, imnakt-daxTop, iHAeKC Xipiia).

3.

YacTtka yHIaMEHTAIBHUX Ta NMPUKIAAHUX JOCTIIHKEHb 3a IMPIOPUTETHUMU

HarpsiMaMHu PO3BUTKY Y 3arajbHIi KUIBKOCTI HAyKOBUX JOCIIKEHb Ta KUIBKICTh KO-
MepIliani30BaHuX.

4. IToka3HUKH PIBHS 1 3HAUYIIOCTI HAYKOBUX JOCIIIJIKEHb.

5.

[Ipemii Mi>KHapOJHOTO Ta HALIOHAIBHOTO PiBHS (OlnblIe 1 MIIH. TPH.).
3HayH1 MIKHAPOAHI 1 HaIlIOHAJBFHI HAYKOBO-TEXHIYHI MPOEKTH Ta HASIBHICTh
[IATEHTIB 1 JIILIEH31H.
Menani Ta npemii MDKHApOAHUX 1 HallIOHAJIbBHUX HAYKOBO-TEXHIYHUX BUCTA-
BOK (KUJIBKICTB 3 PIK).
HasBHicts y cTpykTypi 3BO HaykoBO-IOCIHIIHUX IHCTUTYTIB, YUCEIIBHICTh
HAyKOBUX J1abOpaTropiil, OCHAIIEHUX BUCOKOTEXHOJOTIYHUM OOIaTHAHHSIM, 1
MITATHOTO HAYKOBOTO MEPCOHAITY.
HasiBHICTB 1IeHTPIB BUCOKOTIPOAYKTUBHUX TEXHOJIOTIH.

[Toka3Huku e€(heKTUBHOCTI HAyKOBO-/IOCIIIHOI POOOTH, B MEPIIy Yepry Mari-

CTpIB Ta acHipaHTIB.

JepkaBHi npemii MOJIOAUM y4€HUM (KUIbKICTh, PIBEHB).

KinbkicTh OTpuMaHUX MPE3UICHTCHKUX IPAHTIB HA MIATPUMKY MOJIOAMNX YUe-
HUX.

KinbkicTh rpaHTiB HaIlOHATBHUX 1 3apyOKHUX (POHIIB, OTPUMAHUX CTYICH-
TaMHU 1 MOJIOIMMH BUCHUMHU.

KinbKiCTh TPOBEIEHUX CTYIEHTCHKUX KOH(MEpPEHI1H, OJ1IMITIa/l, KOHKYPCIB.
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— KigpkicTh CTyeHTIB, aclipaHTIB Ta MOJIOAUX YUYEHHUX, IO MTPOUIILINA CTaXKYy-
BaHHS y MPOBIJIHUX HAYKOBUX LIEHTpax YKpaiHu Ta 32 KOPAOHOM.

— HasBHICTh LIEHTPIB J10BY31BCHKOI MIATOTOBKUA B CTPYKTYPHHUX MIIpO3Ainax
YHIBEPCHUTETY.

6. HasBHICTh HayKOBO1 Ta HaBYAIHLHO-HAYKOBOT 0a3Hu.

— TloryxHOCTI HaykoBOi 010moTeku (POoH/IB, TEXHIYHOTO Ta MPOTPAMHOTO 3a-
Oe3reueHHs TsUTbHOCTI).

— TlotyxHOCTi IHTEpHET-IIEHTPY 1 TEIEKOMYHIKALIHHOT MEPEXi.

— BwunaBauua aisipHICTS (Y T.4. 3apyOlKHI BUJIaHHS); 3arajibHa KUIbKICTh Ie-
piognunux BuAaHb 3BO 1o CTPyKTypHUX MiPO3/aiIaX YHIBEPCUTETY.
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CTPATEITUHA II11b 3

Poswupenia mixknapoonozo cniepobimnuymea, inmepHayionarisayii
0CBIMHbLO-HAYKOB0T JiAAbHOCT MA BUKOPUCHAHHA THHOBAUTIIHOZ0
nomeHyiary €6poneticobx0z0 0C6iMHbO-HAYKOBOZ0 NPOCHopY

OpHUM 3 BaXKJIMBUX HAIpPsiMiB (POPMYBaHHS Cy4acHOI OCBITHBOI MOJITUKU € 1H-
TepHalllOHaJII3allis Ta MOJIepHi3allis BUIlOi OCBITU. OCHOBHI 3aBIaHHS MI€T TISUTBHOCTI
VxkHY 3arBepmxeno y Ctparerii iHTepHaIllOHai3a11ii, cxBajieHiit BueHotro paioro yHi-
BepcuteTy 30 TpaBHsa 2019 poky (https://www.uzhnu.edu.ua/en/infocentre/get/20139).

MixHapoHa criBIpals, 30pieHTOBaHa Ha Cy4acHI BUMOTH 1 CTaHapTH CBITOBO-
TO OCBITHBOTO 1 HAYKOBOTO TIPOCTOPY, €Bporericbkoro 30kpema (European Research
area (ERA), € Haa3BU4aiiHO BOXXJIMBUM 1 IPIOPUTETHUM HAIPSIMOM pOOOTH 1HHOBA-
IIHHOTO YHIBEPCUTETY, IO KEPYETHCS TEHJICHIIISIMU HAa Cy4YaCHOMY PHUHKY OCBITHIX
MOCIYT, TEXHOJIOT1H 1 pO3pOOOK.

[HTerpanis B €éBpONercbKUi OCBITHIN 1 HAYKOBUM MPOCTIpP, CTBOPEHHS YMOB /IS
MDKHAPOIHOI akaaeMidHOT MOOUTBHOCTI — OCHOBHI 3aBJIaHHS Y>KTOPOJICHKOTO Halli-
OHAJILHOTO yHIBepcUTeTy y cdepi crmiBmparii i3 3akopaoHaumu 3BO. CycinctBo 3a-
KapnarTs 3 KpaiHamu-uieHamu €Bponeicbkoro Coro3y, HasBHICTh CTIHKHUX 3B’SI3KiB
3 BumerpajacbkuMm (OHIOM Ta HU3KM YTOJ MPO CHIiBIpaIo 13 3akopaoHHuMU 3BO
dbopmyroTh niepeBaru Y:xkHY cepen iHIINMX yHIBEPCUTETIB YKpaiHU.

BaxxnuBe 3HaueHHS JUIsl IOAAJIBIIOI IHTErpallii B €BpONEHChKUI HAyKOBUH MPO-
ctip Mae wieHcTBo JABH3 “YxHY” y MibkHapogHHX acoliaiisax, KiacTepax, KOHCOPIIi-
ymax: Magna Charta Universitatum, /[yHaiicpkiit koHbepeHIlii pekTopiB, €Bporneii-
CBKiif acoIriallii yHiBEpCUTETIB, YHIBEpCUTETChKOMY Kitactepi CxXiHOro mapTHEPCTBA,
CS-DC UNESCO UniTwin.

28 yepBHs 2022 poky BiAOYJIOCH MIAMMCAHHS YTOAM Npo chiBnpaiio Mix YxkHY
Ta YHiBepcuTeToM LlenTpansHoro Jlankamupy (Benuka bpuTtaHis) B pamkax NpoeKTy
Twinning “UK-Ukraine university twinning scheme”

VY xoBTHI 2022 poKy YKropoacbkuii HAaioHAJbHUII YHiBEPCUTET CTAaB OTHUM
i3 3acHOBHMKIB YHiBepcuTeTChKOro kiacrepy Cxinnoro maptaepcersa (EPUC),
iHimiioBanoro Kapnosum yniBepcuterom (IIpara, Uecrka Pecny6mika). o Koncop-
uiymy yBidnum 11 yHiBepcureriB kpain-uieHiB €C Ta acouiiioBanux kpain CxigHoro
napTHEPCTBA.

YKropoJCchbKuii HallioHAMbHUM YHIBepcuTeT y 2022 poIli CyTTEBO MOKPAILKB CBOI
no3utiii B University Impact Rankings yBiifiimoB y Tucsuy Kpammx yHIBEpCUTETIB
ceity: 3aiimae 801-1000 mo3uuiro Ta mae 50.9 6aa.

3a oKpeMHUMU LUIAMH cTajioro po3BuTky Y>kHY B3arami ygiiimoB y nepenik 20-
40% xpamux yHiBepcUTETIB CBITY. Cepell yKpaiHChbKUX YHIBEPCUTETIB 32 pe THHIOM
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QS World University Rankings: EECA YxHY 3aiimae 14 micre. Takox ciif 3a-
3HAYUTH, 110 CEpe] 3aKJaiB BUILOI OCBITH YKpaiHU YXKIOpOACHKUN HAlllOHAJTbHUN
YHIBEPCUTET MOCIB BUCOKY 4-Ty MO3UIIIIO 32 KUIBKICTIO 1HO3EMHUX CTYJIEHTIB.

VY 2022 potii A0 paHKyBaHHS KOMITJIEKCHOTO Ta MOMYJISIPHOTO CBITOBOTO PEHTHH-
ry U-Multirank Gyno BxmtoueHo 91 ykpaiHChbKUi 3aKiiaj] BUIOI OCBITH, 110 HAJIAJIO
BITUM3HSHUM BUIIIAM MOXJIMBICTH MOPIBHATH CBOi MOKA3HUKH 3 1HO3EMHUMU YHIBEP-
CUTETaMU. YKropoAChKUI HalllOHAIBHUI yHIBepcuTeT nocis 18 micue cepen 91 ykpa-
THCBHKOT'O 3aKJIa/ly BUIIO1 OCBITH Yy 3arajbHii TaOIUIll PEUTHHTY.

[Tonpu oOMexeHHs, OB’ s13aH1 13 3aPOBAHPKEHHSIM BOEHHOTO cTaHy, y 2022 poui
JABH3 “YxHY” nponosxyBaB po3BUBaTH MOXKIUBOCTI y4acTi y €BPOMENUCHKIil Mpo-
rpaMi mATPUMKH akageMiqyHoi MoOiUTpbHOCTI Erasmus+.

Bixe cuctemarMuHUM CTajJo0 CEMECTPOBE HABYAHHS CTYJCHTIB Ta HaBUAHHS 3a
nporpamMamu NoABIHHUX AUTTOMIB. [IpogoBkuIack akTUBHA CIIBIpALS B paMKax I0-
nepeaHko ykiaaeHux aoroopiB 3 [lomopcrkoro akagemiero B Cinynceky (Ilomnbia),
KomuupskuM yHiBepcuTetoM imMeni ITasna Hoseda Iladapuka (Crosadunna), Bumoro
IIKOJIOI0 €KOHOMIKH Ta MEHEIKMEHTY IyOsiuHoro ympasminag y bparucnasi (Cro-
BauunHa), EkoHOMiuHNM yHIBepcuTeToM y bparucnasi (CroBauydnHa) Ta po3nodanacs
HOBA CIHIBIIpAIl 3 IBOMA 3apyO1KHIUMU MapTHEPaAMHU.

3 MeTo10 00’ €IHAHHS 3YCHJIb BUITYCKHUKIB YCiX NOKOJIiHb JJIS PO3BUTKY YHi-
BepPCHUTETY, MiIBUILEHHS Or0 MPeCcTUKY K MPOBIIHOT0 HABYAJBHOIO 3aKJIa1y
cBiTtoBoro piBusa B YakHY crBopena ta miigHo npaunroe MixkHapoaHa acouianist
BUINYCKHUKIB. [iflibHicTh Aconiamii cTBOPIO€ TiaJleKTHYHY CHHEPTII0 3 NPUCKO-
PEHHS CONIAJBLHOI iMILUIeMeHTAllil €BPOIHTErpaliiHOro MOCTYIy YHIBEepCHTETY.
BaxauBy poJib B 1bOMY BilirpaoTh BilOKpeMJIeHI MiAPO3ALIN Hi€i TPOMaaCLKOI
opraxizaumii, siki airots B I3paini, CIIA, fAnonii, a Tako:xk cycianix kpainax €C —
Yropumni, Ciiopayunni, [loabmi, PymyHnii. 3a3HaueHi BitokpemuieHi miapo3aijim
Acouniauii 0490/11010Th KOJUIIHI BUNYCKHUKHU YkHY, sIKi € 3HAHMMHU HAYyKOBUSIMH
JAAJIEKO 32 MeKAMHU YKPAaIHH.

BaxxnuBoro cki1aoBor0 peasnizallii MpUHIKIIB 1HTEpHAI[IOHAI3AIlT BUIIIO] KO-
JIY € HABYAHHS iHO3eMHMX CTyIeHTiB. [IpoTsIrom ocTaHHIX POKIB B Y>KTOPOJICHKOMY
HalllOHAJIbHOMY yHiBepcuTeTi HaBdaeThes 10 2000 iHOo3eMIIiB, 30KpemMa 11€ CTYJICHTH 3
A3ii. HaBuaHHs NpOBOJATHCS YKPATHCHKOIO Ta aHIIIHCHKOI0 MOBaMHU.

BpaxoByrouu kpu3y y CUCTEM1 BUIIIO1 OCBITH, B KOHTEKCTI BUKJIMKIB HAI[IOHATBHIN
Oe3neri aep)KaBu sIK HACHiKy BTOPrHEHHA Ta BiitHM Pocii mpotu YkpaiHu, 3HaYHHUX
MirpamiiHo-aeMorpapigHux IMPOIECiB TOCTPO IMOCTana HEOOXITHICTh MOJEpHi3allii
BHUIIIOT OCBITH.

VY Crpareriunomy 1ani po3Butky YkHY na 2023-2032 pp. ciig nependauntu
3alpOBAIKEHHSI KOHIENTYAJbHOI MO/AeJIi PO3IIMPEHHs iHTepHalioHaJi3alil oc-
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BiTHBO-HAYKOBOI AislIbHOCTI Ha OCHOBI JIIEBOT MI>KHAPO/IHO1 CITIBIIpAIll 13 MPOB1IHH-
MU yHIBepcUTeTaMu Kpain €Bponeiicbkoro Coro3y Ta CBITY.

Ocnoenumu cknadoeumu Konuenmyaivhoi mooeni YaucHY na ooezocmpokoesy

nepcnekmuey Ha waaxy iHmepHauionanizayii OOUiibHO 6UHAYUMU:

>

BIIPOBA/KEHHS MEXaHI3My TapaHTii SIKOCTI BHIIOI OCBITH JIJIi CTBOPEHHS
HEOOX1THOT B3a€EMOJIOBIPH, rapMOHI3allii CUCTEM OIIHIOBAaHHS HaBYaHHS Ha
HUIAXY IHTErpallii 10 €EBPONEUCHKOr0 IPOCTOPY BUIIOI OCBITH;

y3romkeHHs HarlonanbHOi pamku KBaji(ikamiid 3 paMKOK KBami(ikaiiii
€BpOMNEHCHKOTO MPOCTOPY BHINOT OCBITH JIJIsl 3a0€3MEUEHHS aKaJeMIgHOl Ta
npodeciiiHoi MOOITEHOCTI Ta HABYAHHS MPOTITOM JKUTTS;

criBnpans 3 €BpONenchKO0 MEPEKEI0 HalllOHAIBLHUX LIEHTPIB 1HPOpMaIIii
PO aKaJeMIuHy MOOUIBHICTh Ta BUSHAHHS,

BIIPOBA/PKCHHS HA MDKHAPOJTHOMY PUHKY PE3yJIbTaTiB HAYKOBUX, TEXHIYHUX,
TEXHOJOTTYHUX Ta IHIIUX po3pobok YkHY, nponax mareHTiB Ta JileH31i; 3a-
JTy4YeHHsI KOLITIB MI>XKHAPOAHUX (DOH/IB, YCTaHOB, TPOMAJCHKUX OpraHi3aiii
TOIIIO /i1 BUKOHAHHS HAyKOBUX, OCBITHIX Ta 1HIIUX IPOTPaM;

3a0€e3IeueHHs 3aX0/IiB 00 PO3BUTKY Ta 3MIITHEHHS B3aEMOBUTITHOTO MIXK-
HApOJIHOTO CIIBPOOITHUIITBA Yy c(epi BUIOT OCBITH 1 HAyKH BIJIMOBIAHO 10
JIBOCTOPOHHIX 1 0araToCTOPOHHIX MI>KHAPOJHUX JOTOBOPIB;

JNOCSITHEHHSI MIKHApOAHUX CTaHJApTIB SIKOCTI B Taily3l JOCHIJIHHULBKUX 1
HaBUAJbHUX MPOTpaM Ta 3a0e3MeueHHs] MOOUTBHOCTI CTYAEHTIB, 3ay4eHHS
poecopchKo-BUKIIATAIBKOTO KOJIEKTHBY J0 MIXXHAPOIHOTO HAYKOBO-OCBIT-
HBOTO MPOIIECY;

BIIPOBA/DKEHHS Ta peajizallis mporpam CIUIbHUX JUIUIOMIB SIK €()EKTUBHO-
ro 3aco0y MiJIBUIIEHHS KOHKYpPEHTO31aTHOCTI Y:kHY Ha puHKY OCBITHIX MO-
CIIyT;

PO3BUTOK MIXKHAPOJIHOT JiSTTLHOCTI SIK 3aC00y TIABUIIICHHS SKOCTI OCBITHBOT
JUSTTBHOCTI YHIBEPCUTETY, IIOCHIICHHS i BUXOBHOT POJTi;

y4acTh y (hopMysIrOBaHHI ITIJIeH, 3aB/IaHb Ta MPUHIIUIIIB BXOJKECHHS yHIBEP-
CUTETy B MIDKHApOHI OCBITHI Ta HAyKOB1 MEPEXKI Ta MiABUIIECHHS MI>)KHAPOI-
HOro asropurety YxHY.

Innosauininuil pozeumox YoucHY y cgpepi mixcnapoonozo cnigpodimunuymea
nepeobauac:

e(heKTUBHE BUKOPUCTAHHS CIPHUATIMBUX YMOB JIJII MI>)KHAPOJIHOTO CITIBPOOIT-
HUIITBA 3aBISKH BUKOPUCTAHHIO TeorpadiyHOro po3TallyBaHHs 3aKapnarts,
sKke 3’eaHye Ykpainy 3 €BponeiicbkuMm Coro30oM;
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— 3a0e3MeueHHsl A1€BO1 CIIBIpaIll 13 3aKOPJOHHUMHU YHIBEpCUTETaMHU-TIapTHE-
paMu Ha OCHOBI JIBOCTOPOHHIX yTOJl, PO3IIUPEHHS HAMIPSIMIB 3 METOIO AKTUB-
HOTO 3aJTy4€HHs BUKJIJauiB, HAyKOBIIIB, JOKTOPAHTIB Ta aCHIPAHTIB yHIBEp-
CUTETy JI0 BUKOHAHHS CIIJIbHUX MIKHApPOAHHX HAayKOBUX MPOEKTIB 13 3BO
KpaiH €BpoCoI03y;

— HaJIaHHS MMOCIIYT, OB’ A3aHUX 13 3400y TTSIM BHUIIO1 TA MICISIUIIOMHOT OCBITH
1HO3eMHUM rpoMajisHaM B YkHY;

— e(eKTUBHICTh BIPOBAKEHHS 1HTEHCMBHUX TEXHOJOTIA BUBUEHHS 1HO3EM-
HUX MOB JJIsl CTYJICHTIB Ta BUKJIJ1aviB;

— BUKOPUCTAHHS MOTEHUIMHUX MOXJIMBOCTEH MIKHApOAHOTO KOHCOPIIYMY
YHIBEPCUTETIB JJIs1 Y4acTi Y BUKOHAHHI MDKHAPOJHUX IMPOEKTIB 1 POrpam
y CHIBIpAaIli 3 IHO3eMHUMH YHIBEPCUTETaMU-TTApTHEPAMH, BKIIFOUAIOUH CTBO-
PEHHsI CIILHUX HAYKOBO-OCBITHIX CTPYKTYPHHUX M1IPO3ILTIB;

— peaizalliio mporpam MnoABIMHUX JUILJIOMIB;

— QAKTHUBHE BHMKOPUCTAHHS 3B’S3KIB 13 BUIIyCKHUKaMHU Ta CIIBpPOOITHUKAMU
VYxHY, siki npalioroTh y 3aKOpIOHHUX YHIBEPCUTETAX, AJIs CTIUTBHOI HAyKOBOT
JUSTTBHOCTI Ta Y4acTl B MDKHAPOJHUX MPOEKTAX;

— ydacTb y nporpamax ABOCTOPOHHBOTO Ta 0araToCTOPOHHBOTO MIXKIEPKABHO-
ro 1 MXKYHIBEPCUTETCHKOTO OOMIHY CTYJ€HTaMHU, aclipaHTaMH, JIOKTOpaHTa-
MU, TIeJarOTIYHIMH, HAyKOBO-TIEIarOT1YHUMHU Ta HAyKOBUMU TIpalliBHUKAMH,

— CHUIbHA BHMJIAaBHMYA AISUIBHICTH Ta PO3POOJICHHS HABYAIbHO-METOJUYHUX
KOMILJIEKCIB HOBOTO TOKOJIHHS B KOHTEKCTI BUMOT 3akoHy Ykpainm «IIpo
BUIITY OCBITY»;

— BIAPSUDKEHHS 3a KOPAOH IEAaroriyHuX, HayKOBO-TIEJaroriYHUX Ta HayKOBHUX
MpaIiBHUKIB JIJIsl TMEIaroriyHoi, HayKOBO-TIEAAroriyHoOl Ta HayKOBOi poOOTH
BIJIMOBITHO IO MI)KHAPOJHUX JOTOBOPIB YKpaiHU, a TAKOXK JIOTOBOPIB MIX
YxHY Ta 1H0O3eMHUMHU NTapTHEPAMH;

— 3a0e3MeyeHHs] MOYKIJIMBOCTI CAMOCTIMHOTO BUBYEHHSI 1HO3EMHUX MOB, 3aIpOBa-
JOKEHHSI MOBHUX CTa)KyBaHb JIJIs1 BUKJIQIa4iB Ta CIIBPOOITHUKIB YHIBEPCHUTETY;

— ydacTb y CHUIbHIN poOOTIi 3 ynpoBapkeHHs B Y:kHY nporpam MikHaApOIHOT
acIipaHTypH 13 MOABIMHUM KEPIBHUIITBOM, CTBOPEHHSI CYMICHO 13 3aKOP/IOH-
HUMU YHIBEPCUTETAMU-TTAPTHEPAMHU CIIELIpaJ 13 3aXUCTy AUCEPTALliil 3a OKpe-
MUMHU CTIELIaTbHOCTSIMH,

— TOCTiiiHE 30UIBIICHHS] MIKHAPOJHHUX TPAHTIB PI3HOMAHITHOI CIIPSIMOBAHOCTI
(maykoBuX, E-learning, coriaapHO-TyMaHITApHUX, HABYAJILHO-OpTaHi3aI[itHIX
TOIIO), Y TOMY YHUCIII 1HIUBITyaJbHUX, YePEe3 YrOMIH 13 3aKOPJIOHHUMH YHIBEP-
CUTETaMH, IIPOTrpaM CIIPUSHHS MOOLTFHOCTI BUKJIAa4uiB, HAYKOBIIIB, OpraHi3a-
1ifo craxyBanHs y 3BO-mapTHepax, nepeayciM BUCOKOPEHTUHTOBHX.
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Axkmueizayia npoyecy inmezpauyii 00 €8pOnENcbK020 0CEIMHBLO20 | HAYKOBO20
NPOCMOPY MOMHCIUGA Uepe3:

v’ YIOCKOHAJIEHHSI 3MICTY Ta ITiIBUIICHHS SIKOCTI OCBITHIX TIPOrpaM IIUISIXOM BUBYEH-

HsI Ta 3alpOBAPKEHHS MEpeIOBUX MEJaroriyHuX 1 OCBITHIX TEXHOJOTIH, aBTOp-
CBHKHX KypCIB, MACTEP-KJIACIB Y BUKJIaJ[aHH1 BCIX AUCIUIUTIH HABYAIBLHOTO TUIAHY;
PO3BUTOK CITUIBHUX acIipaHTChkuX nporpam PhD 13 3apyOi>kHUMU HaBYAIIb-
HUMHU 3aKJIaJlaMU-TIapTHEPAaMHU Ta MiJAr0TOBKA 1HO3eMHUX CTyACeHTIB B YkHY
¢diHaHCOBE Ta opraHizalliiiHe 3a0e3MeueHHs OPIYHOIO CTaXKyBaHHS HAYKO-
BO-IIE€/IarOriYHUX 1 HAYKOBUX MPALIIBHUKIB, TOKTOPAHTIB, aCIIPaHTIB Ta CTY-
JICHTIB Y IPOBITHUX 3aKOPJOHHUX HABYAIbHO-HAYKOBUX IIEHTPAX;
3aMpOIIEHHS MOJIOAMX 1 MEPCHEKTUBHUX YUCHUX JJI YUTAHHS JIEKIIIH 3 mep-
CIIEKTUBHHUX 1 MPOOJIEMHHX HAINPSMIB HAyKU;

3aJTy4eHHsI J10 MyOIiKaiiil y ApyKOBaHUX BUJIAHHSIX YHIBEPCUTETY 1HO3EMHUX
aBTOpIB — MPOBIIHUX (PaxiBIiB 3 BUCOKUMHU MOKA3HUKAMH Yy MIXKHAPOIHUX
HayKOMETPUYHUX 0a3ax JaHuX;

BXOJDKCHHSI B CUCTEMY MI>KHAPOJAHOTO HAyKOBO-1H()OPMaLIIHOTO 1 KOMYHIKa-
IIHHOTO MTPOCTOPY MJIs 3aTyUEHHS 10 HAYKOBO1 pOOOTH YUSHHX 1 JJOCIIITHUKIB
3 IHIIMX KpaiH;

3a0e3MeueHHs BIPOBAKEHHS JOCSITHEHb 3aKOPJOHHMX HAYKOBUX IIKLT Ta
NEePeI0BOT0 HayKOBOTO JJOCBITy MI)KHAPOJIHUX MMapTHEPIB YHIBEPCUTETY B Ha-
BUYAJIbHUI MPOLEC 3 BUKOPUCTAHHAM IMOTEHIIaly Ta MOXJIMBOCTe MixHa-
POIHOTO KOHCOPLIIYMY YHIBEPCUTETIB;

CTBOPEHHSI MDDKHAPOHUX HAYKOBO-IOCIITHUIIBKUX KOJICKTUBIB J1J11 BUKOHAH-
HsI CIJIBHUX JIOCIIKEHD 3 (YHIaMEHTAJIbHHUX Ta MPUKIAHUX TTPOOIIEM, ITi]I-
TOTOBKA 1 BUJAHHS CHUTBHUX MOHOTpadiil Ta MiaApyUHHUKIB.

Ilooanvuwe énposadrcennsn iIHHOBAUIUHOT KOHYenmMyaabHoi Mooeni inHmepHa-

yionanizayii 0c6imMHbO-HAYKOBOT OiAIbHOCII MA PO3GUMKY MINCHAPOOHO20 CRIBPO-
oimnuymea YxcHY na 2023-2032 pp. mosicauee uepes:

3a0e3neueHHs €(heKTUBHOCTI BAKOHAHHSI JJOTOBOPIB 13 3apyO01’KHUMU BUIIIUMHU
HaBYAJIbHUMM 3aKJIaJ]aMHu, HAyKOBUMH 1HCTUTYTaMH;

PO3BUTOK B3a€MOIIi 3 MIKHAPOJAHUMH MEPEXaMH, OpraHizauisiMu Ta GpoH/a-
MU, MIXKHAPOAHUMU CTUIEHAIMHUMYU IPOrpaMaMH;

BIPOBAHKEHHS aKTUBHOI POOOTH y CTPATErTYHIX MIKHAPOTHUX ATbsHCAX, KOHCOP-
IlyMax, IOTy9eHHS 10 HOBUX MDKHAPOTHHMX OCBITHIX Ta JOCIIIHUIBKIX MEPEK;
3MIITHEHHSI aBTOPUTETY Yy c(depl HAYKOBUX JOCIIKEHb depe3 30UIbIICHHS
KUIBKOCTI IyOJTiKaIlid BUKJIA1aqyiB 1 CIIIBPOOITHUKIB YHIBEPCUTETY B PEHTHH-
TOBHX 3apyOIKHUX BUAAHHSX;
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— PpO3p0OJIEHHS 3aX0/11B 100 MPOCYBAaHHS OCBITHIX MOCIYT 3a KOPJIOH, aKTUBI-
3a1it0 poOOTH 3 PO3IMIMPEHHS KIJIBKOCTI MI>KHAPOJIHUX CUMII031yMiB, KOH]e-
peHuii, ceMinapis, 1o nposoaaTecsa JABH3 «YxxHY» 3a kopioHoM, ydacts y
MIKHAPOJHUX BUCTAaBKaXx Ta sipMapKax OCBITHIX MOCHYT;

— 3I1ACHEHHS MOCTIHHOTO MOHITOPUHTY HOPMAaTUBHUX BUMOT MI>KHAPOJTHUX Ta
HalllOHAJIbBHUX PEUTHUHTIB, 3 METOIO ()OPMYBaHHS HOBUX TAKTHYHHX ITLJICH 1H-
TepHallloHaJIi3allli Yepe3 HOBI CyCIJIbHI BUKIIUKY;

— CHCTEMaTH4YHE 1HILIIOBAaHHS Ta MIATPUMKA aKaJeMI4HOi MOOLIBHOCTI CTy-
JIEHTIB (acnipaHTIB) yepe3 NOLIMPEHHs 1H(OopMalii, opraHizauio 1HIUBITY-
anpHUX TpadikiB HABYAHHS, BUSHAHHS 3aCBOEHUX KPEIUTIB, BJOCKOHAJICHHS
MEXaHI13MiB ITIIT0OTOBKHU CIIJILHUX OCBITHIX IMPOTpaM “‘JiBa TUILIOMHU, MI>KHa-
POIHUX MPOTpaM, IPOrpaM iIHO3EMHUMHU MOBaMU;

— 3ampoBa/KCHHS B yHIBepcHUTET1 1H(GOpMaIlIHHOI, OpraHi3aiiiiHoi, HaBYalb-
HOI Ta TEXHIYHOI MIATPUMKHU CTYACHTIB, aCMIPAHTIB Ta MOJIOJUX BUYEHUX, SIKI
IparHyTh BIPOBAIKyBaTH y BUPOOHULTBO 1HHOBALIWHI 171€1 3 €(hEeKTUBHUM
3aCTOCYBaHHSAM cy4acHUX [T-TeXHONOrii, Mo COpUsITUME Y PO3BUTKY €KO-
HOMIYHOTO MUCJICHHS, KOMYHIKaTUBHUX 1 JIIJEPCHKUX SIKOCTEH, HABHUOK Me-
HE/HKMEHTY, 013HECOBOT JIsUTbHOCTI;

— 3aCTOCYBaHHS CHUCTEMH MOTHBAIIT CITIBPOOITHHKIB JI0 T0JIa4l MPOEKTHUX 3asi-
BOK Ta y4acTi B MIXKHAPOJIHUX MPOEKTAX 1 MporpaMax. BusHaueHHs nepeniky
IPIOPUTETHUX HAYKOBUX HANpPsMIB, 32 AKUMU Oyze 31MCHIOBaTHUCS Mojada
NPOEKTHUX 3asBOK. 3a0e3neueHHs: e()eKTUBHOTO BUKOPUCTAHHS KOIITIB, BU-
IPaHKUX y MIDKHAPOJIHUX TPAHTOBUX (POHIAX;

— CTUMYJIIOBaHHS J0 y4acTi CTPYKTYPHUX MHiAPO3AUIB Yy IMPOIECi 1HTepHAIIi-
OHaJTi3aIlli, MOTUBYBAaHHS MIAPO3/IIiB, CIIBPOOITHUKIB O y4acTi B MIXKHa-
POIIHIN AISUTLHOCTI: MOJadl 3asiBOK, BCTAHOBJICHH] MAapTHEPCHKUX BITHOCHH,
y4acTh B aKaJIeMi4HIi MOOUIBHOCTI, POBEACHH] PEUTUHIYBaHHS BUKJIA1auiB
32 MDKHAPOJHOIO aKTUBHICTIO;

— PpO3MIMPEHHS Ta BIAOCKOHAJICHHS pPOOOTH 13 3a0e3IeUeHHS aHTIIOMOBHHX
OCBITHIX MpOTpaM, HaBYaJbHHUX KypCiB Ta HABYAIbHO-METOJUYHUX KOMII-
JIEKCIB TSI CTYACHTIB (acmipaHTiB), 1o HaBdaTuMyThes B JIBH3 «Y:kHVY» 3a
nporpamoro Erasmus+;

— TIOCTIMHE MPOBEAEHHS MOBHOI NEPEMiArOTOBKM BUKIIAJa4iB Ta aJMIHICTpa-
TUBHOTO IEPCOHANY, 3aCTOCYBAaHHSI CUCTEMHU MOTHBAILlli HayKOBO-IIEAAaroriu-
HUX IIPaIliBHUKIB 1 CITIBPOOITHHKIB, SIKI BOJIOIIFOTh IHO3EMHUMH MOBaMHU,

—  3aCTOCYBaHHS PO3pOOJICHOI CHCTEMH OIIIHKH PIBHS 3HaHb IHO3EMHOI MOBH Yy
CTY/ICHTIB, HAyKOBO-TMIEAAror1YHUX MPAIIBHUKIB, 1110 CIPSIMOBYIOThCS Ha CTa-
KyBaHHS;
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POAOBKEHHSI POOOTH 3 TECTYBAHHS HAa 3HAHHS YKPATHCHKOT MOBH Ta 1HO3EM-
HUX MOB (aQHIJIMCHKOI, HIMEIBKOI, (PpaHIly3bKOi, 1CIAHCHKOI, PYMYHCBHKOI,
MOJIbCHKO1, YTOPCHKO1, Y€CHhKO1, CIIOBAIIBKOI);
3alydyeHHsl 1HO3eMHHX (PaxiBIIB O MPOBEACHHS aKaJeMIYHUX 3aHSITH 1 HAy-
KOBO-JIOCJIITHOT pOOOTH, MPOXOKEHHS KypCIB MiJBUINCHHS KBamidikarii y
JABH3 «YxHVY»;

ynockoHaneHHs 1H(pactpykrypHux ymoB JABH3 «YVxxHY» nns npuitomy
1HO3EMHUX CTY/CHTIB Ta BUKJIa1a4iB (Y TOMY YHCJIi 32 OOMIHOM);
3a0e3MeYeHHs1 BUCOKOI SIKOCT1 MPOTrpaM OCBITH JUIsl 1HO3EMHUX CTYIEHTIB, B
TOMY YHMCII MporpaMu “YkpaiHChKa MOBA K 1HO3eMHa™;
MiABUIIEHHS €(DEKTUBHOCTI POOOTH MiIPO3LIIB, SIKI € BIAMOBIJATFHUMU 32
KOOPMHALIIF0 Ta KOHTPOJIb /i 3 IHTepHAIllOHAai3a11i1, 301p 1 aHaJIi3 3BITIB Ta
MaTepiajiB Bij MpaI[iBHUKIB, IHIIUX MAPO3UIIB Ta 30BHIIIHIX MapTHEPIB,;
IIOpiYHe OUIHIOBAHHSA NMOKA3HUKIB I'PAHTOBOI Ta My0JiYHOI XifJILHOCTI
HAYKOBO-IeJAroriYyHuX NPAaliBHMKIB, iX y4acThb y MDKHAPOIHUX KOHQe-
PEHIIISX Ta MIOOATBHUX TOCHITHUIBKUX Mepexax;
OMmyOJIIKYBaHHS pa3oM 3 1HO3EMHUMH NapTHepaMu MoHoTpadiid, ctaTel, 1H-
IIMX HAYKOBUX BUAaHb, Y T.4. THUX, II0 BXOAATH 10 MIKHAPOAHUX HAyKOMeE-
TpuuHux 0a3 manux Web of Science, Scopus.

Inouxkamopu ycniwunocmi énpoeaoHceHHs IHHOBAUIN Y chepi MIHCHAPOOHO20
cnigpodoimnuymea YocHY:

parioHaIbHE BUKOPUCTAHHS PETIOHAIBHOI crenudiku 3akapmnarTs Ta mnepe-
Bar 1oro reorpagiyHOrO po3TalTyBaHHS,
MICII€ YHIBEPCUTETY B MIXKHAPOJHUX PEUTUHTaX Ta iHAEKC ['ipia B HayKoMe-
TPUYHMX 0a3ax;

KUIBKICTh MyOJIiKaliii HayKOBO-NEAAroriYyHMX MPALIBHUKIB YHIBEPCUTETY B
MDKHApOJHUX HAyKOMETPUYHUX 0a3ax;
KUTBKICTh MIKHAPOJHHUX MAPTHEPIB, 3 SKUMU OyJI0 HAJIATOKEHO CIIBPOOIT-
HUIITBO, Ta CTaH BUKOHAHHSI JIOTOBOPIB PO CITIBITPAIIIO;
KUTBKICTh 1HO3€MHHUX IPOMAJIsH, 110 3/100yBalOTh BUIILY OCBITY B YHIBEPCUTETI:
KUIBKICTh 3/100yBa4iB BUIIO1 OCBITH, 1110 Opajiy y4acTh B MKHAPOJAHUX ITPO-
rpamax akaJaeMiuHOi MOOLTbHOCTI;
KUTBKICTh BUKJIAJAdiB, 10 Opaii y4acTh B MDKHApPOJHUX MpOTpamMax aka-
neMigHOT MOOUTBHOCTI, ¥ T.4. 3ampoBapkeHux B YkHY, 13 mpoBigHux kpa-
iH-uneHiB €C;
KUIBKICTh MPOBEICHUX MIKHAPOAHUX KOH(EPEHIiH, KPYTJINX CTOJIIB, CEMIHa-
piB, MalicTep-KiaciB Ta IHIIMX OCBITHO-HAYKOBUX 3aXO/IiB.
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CTPATEITUHA 1111b 4

3abesneuents innosayilinoi disrvocmi YoxHY y cpepi mparcpepy
MexXHoA0Zill. 3anpoeadixents e6poneticokoi MoJeAi PYHKUIOHYE6aAHHA
Hayxoeozo napxy YoxkHY

KapnunanbHa TexHOJIOTTYHA MOJIEPHI3aIlisl €KOHOMIKH PET10HY — MPIOPUTET T10-
TOYHOTO JIECATHIITTA, IKUH NOTpedye He TUIbKU MIATOTOBKU KaJpiB 3 HOBUMU KOM-
NEeTEeHUIAMHU, a i (HOpMYBaHHS MOTYKHOTO JKepesa IHHOBALIITHOT aKTUBHOCTI Ha 0a3i
VYKTOpOACHKOTO HAllIOHATBHOTO YHIBEPCUTETY.

[HHOBaIIiHA MisTTBHICTh y cdepi TpaHChepy TEXHOIOTIH peani3yeTbes 0e3Io-
CepeHbO MPUKIAIHUMU 1 QyHIaMEHTATBHUMHU JAOCIIDKCHHIMH HAYKOBO-I0CII1THUX
Jaboparopiii, 1HCTUTYTIB, IEHTPIB, TEXHOJOTIYHUX IIaTGOpM, BIAMOBITHUMH (Qa-
KyJbTETaMU TIPUKJIAJHUX HAYK Ta 3a0e3Meuy€eThcsl MEHEDKMEHTOM LleHTpy TpaHcde-
py TexHouioriii Ha 6a31 HaykoBoro napky «Y:;kHVY» (y cniBnparii 3 LlenTpom 1HHOBaL1i
1 pO3BUTKY).

Ilpu uvomy ocooruea yeaza KOHUCHMPYEMbCA HA:

v KoMepuiaiizamii HayKoBO-I0CIiIHUX PO3POOOK;

v/ TiCHIH cmiBmpaii 3 BAPOOHUIITBOM, OPIEHTOBaHil Ha MOTPeOH BUPOOHMKA i
PHUHKY;

v' po3po0IIeHHI 1 BIPOBAKEHHI TPOTOTHITIB;

v’ 3abe3neueHHi MPOCyBaHHs (MAPKETUHTY) IPOAYKILIT;

v/ 3aXUCTIi OpaB iHTEIEKTYaILHOI BIACHOCTI.

VY cknaal yHIBepCUTETY Ai0Th 34 HAyKOBO-AOCIIIHI IHCTUTYTH, IEHTPH, Jabopa-
TOpIi, HABYAJIbHO-HAYKOBI IHCTUTYTH.

VY pamkax peanizariii HayKOBOTO MPO€EKTY «|HHOBaIIMHHUI YHIBEPCUTET — IHCTPY-
MEHT IHTerpallii B €BpONEHChKUI OCBITHIM 1 HayKoBUM mpocTip» B YkHY Hakazom
MOH Vkpainu Ne718 Big 07.07.2015p. ctBopeno ToBapucTBO 3 0OMEKEHOIO BiIO-
BiJlanbpHICTIO HaykoBuil mapk « Y>KropoJChbKHil HalllOHAJIbHUN YHIBEPCUTET) 1 3aTBEP-
JUKEHO MEpeITiK IPIOPUTETHUX HAMPSAMIB MOTO JISIIbHOCTI.

KonnenTyansHuM HanmpsiMOM PO3BUTKY 1HHOBAIIWHOI AisutbHOCTI YkHY € mig-
BUILICHHS BKJIQy YHIBEPCHUTETY B TEXHOJIOTIYHY MOJCPHI3AII0 PEabHOTO CEKTOPY
€KOHOMIKH 3aKapraTchKoi 00JIacTi 3a paXyHOK PO3BUTKY BJIACHOTO HAyKOBO-IOCIIJI-
HOT'O Ta IHHOBAI[IHHOTO TTOTEHITIAITY.
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Peanizauisa yvoco nanpsamy neped6aqa€ OOMDMMCIHH}I maxKux OCHOBHUX npurnuu-

nie, sK:

no-nepuie, KOHIEHTpAIIlsl OpraHi3alliHUX 3aX0/I1B Ta PECYPCIB HAa MPIOPUTETHUX
HampsMax pO3BUTKY 1HHOBAILIMHOI cepr 3 METOIO MiJBUIIEHHS MOMUTY PEaTbHOrO
CEKTOpPY €KOHOMIKH Ha PE3yJabTaTh HayKOBO-TEXHIYHUX po3poOok 3BO;

no-opyze, CiBIIpals 3 MPOBITHUMU HAYKOBMMHU Ta HABYAJIHHUMHU yCTAHOBAMH
€C 1 cBITY NUISXOM peaizallii CUIbHUX MPOEKTIB Ta IOTOBOPIB, SIKI MalOTh Ha METI
ro0ai3alliio CBITOBOI HAyKHU 1 TPaKTUKH;

no-mpeme, MiIBUILIEHHS €()EKTUBHOCTI TpaHC(hepy TEXHOJIOTIH, 3ar03uYeHHs
103a010KeTHUX (PIHAHCOBUX 3aC001B, CTBOPECHHSI 0AHKY JTaHUX 1HHOBAI[IHHUX PO3PO-
OOK Ta opraHizailis CHCTEMH iX MOHITOPUHTY;

no-uemeepme, 3a0€31eUeHHS TICHOT IHHOBAIIMHOT CIIiBIpaIll 3 TaTy35MH, PETio-
HaMU, KOHIIEpHAMU, TIITPUEMCTBAMU Ta THIIMMH Cy0’ €KTaMU TOCIO/IaPIOBAHHS;

no-n’ame, 3aTy4€HHsI IHBECTHUIIIH, Y T.4. IHO3EMHHUX, JI0 CUCTEMHU OCBITH 3 METOIO
BUKOPHCTAHHS PE3YJIbTaTiB CIUIBHOI 1ISUIBHOCTI HA BHYTPILIHBOMY Ta MI>KHAPOJHOMY
pPUHKaX HAyKOMICTKOI MPOAYKIIIi;

no-uiocme, CTBOPECHHS CHCTEMH TiITOTOBKH Ta MEPEMiArOTOBKHU KaIPiB y raty3i
IHHOBAIIITHOTO T1IPUEMHHUIITBA.

3a0e3neyenHs: Tpancgopmanii yHiBepCUTETY B IHHOBALIWHUI LEHTP peri-
OHY Ta MOJAJIbIIE HAJATOIKEHHS TPaHcC(pepy TeXHOJIOriH y paMKax TPaHCKOp-
JOHHOTO CHiBPOOIiTHUITBA 3a0e3le4yBaTUMEThCSl Yepe3 JOCATHeHHs Wiiel, AKi
000B’A3K0BO MaKTh OyTH 3a3HaveHi y CTpareriunomy miani po3Butky YxHY.
Ile mepenycim:

1. Po3Butok iHppacTpyKTYpH B3a€EMOBITHOCHH i3 30BHILIIHIM Cepe10BHIIIEM,
(popmyBaHHS CHCTEMH CTPATErivYHOro Napruepcrea yHisepeurery 3 3BO, akane-
MIYHOK HAYKOIK), IPOMMCJIOBICTIO, Oi3HecoM. JloCSITHeHHSI i€l cTpaTerivyHol wiji
nepeadayac BUKOHAHHS TAKMX OCHOBHMX 3aB1aHb:

—  3anyuenHs yHigepcumemy 00 GUPIULEHHS 3a0ay IHHOBAYIUIHO20 PO3BUMK) pe-

2IOHY, KpaiHu,
—  pO38UMOK IHpacmpykmypu 83a€mo0ii i3 306HIUHIM cepedo8ULeM,
—  MOHIMOPUHE 308HIUHBLOCO CepedosUwlad | MapKemune npoQilbHUX PUHKIG,
PO3UUPEHHSL 83AEMOOTL | CMBOPEHHS CRIIbHUX CMPYKMYpP 13 THCIMUmymamu
HAH Yxpainu;

—  3QNYYeHHs ICHYIOYUX MATUX [HHOBAYIUHUX NIONPUEMCIE 00 8NPOBAOICEHHS
IHHOBAYIIHUX PO3POOOK YHI8EpCcUmemy i CmeopeHHs HOBUX «8EHUYPHUX» KOM-
nauiu,
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— cninvbHa OiANbHICMb 3 NPOGIOHUMU BIMYUSHAHUMU | MPAHCHAYIOHAIbHUMU
NPOMUCTOBUMU NIONPUEMCMBAMU | KOPROPAYIAMU,

—  3a1YYeHHs BUNYCKHUKIE 00 OisnbHOocmi YyHigepcumemy uepe3 MidcnapooHy
acoyiayiio eunycknuxie YoucHY;

—  83A€MO0is 3 008Y3I6CLKUMU OCBIMHIMU 3AKAA0AMU, CMBOPEHHS OCBIMHIX
KOMNJIEKCI8,

— Koonepayis i3 3apyOidicHUMU MA GIMYUSHAHUMU YHIGEPCUMEMAMU | HAYKO-
sumu opeanizayisaimu. CniibHO 3 HAYKOGUMU YCMAHOBAMU MA NPOMUCTOBUMU
nionpuemcmeamu YocHY neobxiono pozsueamu 0ocnionuysbKy inghpacmpyx-
mypy, ¥ momy Yucii yeHmpu KOJIeKMuUgHo20 KOPUCmMyeaHus, 0a3u 3HaHb ma
OCBIMHIX pecypcis, Mali IHHOBAYIUHI NIONPUEMCINGEA:

— eghexmuena besnepepena poboma 3 Minicmepcmeamu i il0OMCMeamu;

—  83A€MO0is 3 PIZHOMAHIMHUMU YKPAIHCOKUMU [ 3apYOIdNCHUMU acoyiayismu,
GoHnoamu ma epomMadCcoKuUMU Opeanizayisamu,

—  aKmugizayis cnigpoOImMHUYMmMeEa i3 3aKkOHO0A8Y0I0 Ma BUKOHABUOIO 8]1A00I0 HA
6CIX DIGHSIX.

2. Cmeopennsa innoeauininoi ingppacmpykmypu YoucHY, nocunenna onokis,

AKI 610N06I0aroms 3a 00CAI0HCEHHA Ma PO3POOKU, 3aXUCm IHMETeKmyaaibHol 61dac-
HoCmi.

[nHoBamiiHa AisibHICT YKHY noBuHHA 311HCHIOBATHCS CTPYKTYpaMH PI3HUX
MaclTa0iB 1, BIAMOBIIHO, 3 PI3HUM MPaBOBUM cTarycoM. CucTema ynpaBiiHHS 1HHO-
BAaI[IHOIO JISUTHHICTIO YHIBEPCUTETY Ma€ BKIIOUYATH B ce€0€ SK YMPaBIIHCHKI MiIPO3-
T, TaK 1 CTPYKTypH METOAUYHOI, 1HOPMAIIIifHOI Ta KOHCYJIBTAIlIMHOT MATPUMKA
cy0'eKTiB HayKOBO-1HHOBAIiHHO1 AisibHOCTI 3BO.

o cyd'ekmie nayxkogo-innosauinnoi dianonocmi 3BO nanencamn:

® BUKJIAJayl, HAYKOBI CIIIBPOOITHUKH, TOKTOPAHTH, aCIIIPAHTH, MariCTPaHTH Ta
CTYIEHTH, 5Kl OepyTh O€3MOCepeIHIO yUacTh B IHHOBAIIHIN AismbHOCTI YRHY;

® THMYacOBI HAYKOBI KOJICKTHBHU;

e kadenapu, HayKoBO-n0CiaH1 1aboparopii Y>kHY Ta 1H. miaposniny;

® VYHIBEPCUTETChKI HAYKOBO-IOCIIIIHI IHCTUTYTH, HAYKOBO-OCIII/IHI [ICHTPH;

® MiAPO3JUIM 1HHOBALIIHOI 1HPPACTPYKTYPH, IO BKIIOUAIOTH B ceOe CIy:KOu
MapKEeTHUHTOBOTO, IHPOPMAIIITHOTO, EKCIIEPTHOTO, CEPTU(IKOBAHOTO CYNPOBOY, 0XO-
pOHH 00'€KTIB 1HTEICKTYaJlbHOT BIACHOCTI, IHHOBAIlIMHOTO MEHEKMEHTY Ta MiJro-
TOBKHM KaJIpiB JIJIsl IHHOBAIIWHOT MisUTbHOCT1; HayKoBHil mapk yHIBEpCUTETY;

® IHHOBAIIIIIHI IEHTPH, LIEHTPHU TpaHC(hepy TEXHOJOT1H, O13HeC-1HKYyOaTOpH;

® [IJANPUEMCTBA Ta OpraHizailii, 0 MalOTh 3 YHIBEPCUTETOM JOTOBOPHU MPO
CHIBIIpalo Ta OEpyTh y4acTh B IHHOBaLIHIN AisuibHOCTI 3BO.
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st epekTHBHOI OpraHizauii HayKoOBO-iHHOBaIiiiHOI AisiIbHOCTI Y:KHY He-
00XxiaHO 320e3meYnTH:
v/ [IPO30picTh OpraHi3amiiHO-yIPaBIiHCEKUX CTPYKTYP YHIBEPCHUTETY, YCYHCH-
HS AyOmorounx (YHKIH JIAHOK YIPABIIHHS, KOPUTYBAaHHS TOJIOKEHb PO
CTPYKTYPHI MIPO3AUIN 3 ypaxyBaHHSIM 3MIHA BUKOHYBaHUX (YHKITIH 1 poOIT;

v BIpOBa/KEHHs 1HOOPMALIMHMX TEXHOJIOTIH Ta aBTOMATH30BAHMX POOOUUX
Micllb (haxiBI[IB YHIBEPCUTETY, Y TOMY YHCII aBTOMAaTH30BaHUX POOOUUX
Miclb (paxiBIiB, 10 MPALOIOTH Yy cepl IHHOBALIH 1 TpaHChepy TEXHOIOT1H;

v’ piBHOMIpHHU#, PO3MOAUICHUI HOCTYN BCIiX CyO'€KTIB HAayKOBO-iHHOBAIIHHOI
TisbHOCTI A0 1HGopMatiitHux pecypciB MOH; nocTiitHy po6oTy 1 mrar amns
M1pO3/ILTiB IHHOBAIIMHOT IHPPACTPYKTYPH YHIBEPCUTETY;

v’ BIOCKOHAJIEHHs BHYTPIIIHBOI (JIOKaJIbHOT) HOpMaTHBHOI 6a3u Y:kHY B rany-
31 YNpaBIiHHS 1HTEJICKTYaJbHOK BJIACHICTIO, CTUMYJIFOBAHHS KOMepIliai3a-
1111 HAyKOBO-TEXHIYHUX PO3POOOK, TpaHChepy TEXHOIOTIH.

Tonoenumu nanpamamu inmezpauyii HAQYK080i, HAYKOBO-MEXHIYHOT ma IHHO6A-
uittnoi oianvnocmi YoucHY e:

1) yuacTs y po3po0JieHHI Ta BUKOHAHHI PETiOHATIBHUX IUTHOBUX MIPOTPaM €KOHO-
MIYHOTO 1 COIIaJIbHOTO PO3BUTKY;

2) mpOBENIEHHS HAayKOBUX JOCIIHKEHb, EKCIIEPUMEHTAIbHUX Ta 1HHOBALIIHUX
PO3pOOOK TOIIO, Y TOMY YHCHIi 32 paXyHOK JeP>KaBHOTO OIOKETY Ta BIACHUX HAJXO-
JOKCHb,

3) y4acTh y CTBOPEHHI HAyKOBO-HABYAJIbHUX, HAYKOBO-IOCIITHUX 00’ € THAHb, 1H-
HOBAI[IWHUX CTPYKTYpP Ta IHIIUX OpraHizaiiiHux ¢GopM Kooreparrii;

4) BIpoBaPKEHHSI CTBOPEHHMX 1HHOBAIIMHUX MPOAYKTIB y BUPOOHHUIITBO, 1HIII Ta-
Jy31 €KOHOMIKH TOIIIO;

5) 3a0e3neyeHHst HaOyTTs, OXOPOHU Ta 3aXUCTY NPAB IHTEJIEKTYyaIbHOI BIACHOCTI
Ha pe3yJIbTaTh HAyKOBOI Ta HAyKOBO-TEXHIYHOI JISJIbHOCTI;

6) IpoBaKEHHS BUAABHUYOI Ta 1HPOPMALIIIHO-PECYPCHOT ISITBHOCTI.

3 METOI0 PO3BHUTKY 1HHOBAIIWHOT MisTbHOCTI B Y>KHY HEoOXiHO aKTHBHO PO3-
BHUBATH TpaHChEp TEXHOJIOT1H Ha BCIX HaBEACHUX HUKYE PIBHSAX KOOIEpallii:

® nepuiuil pigeHb - NACUBHUI - HAYKOBI1 3BITH, IyOsIiKaIlii, BUCTYIIH ¥ JTOMOBIII
Ha ceMiHapax 1 KoH(pepeHIsX;

e Opyzuil pigens - "npuithammas’’ mexnonocii - criiBnpals Mixk po3pOOHUKOM 1
3aMOBHHKOM;

® mpemiil pigenv - peanizauia mMexHoa02ill - TIepeaadya 3HaHb 1 PecypciB
KOpUCTyBaueBi Ta/ab0 3aMOBHHUKY;

® uyemeepmuil pieeHb - 3ACMOCY6AHHA MEXHOA02iH - BIANOBIIAE CTali
KOMepIIiaaizaiii IpoayKTy.
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Jlna ycniuinozo supiuienusa chopmynbosanux 3a60ans He00XiOHa op2anizayis
HCOpCMKUX 36 'A3Ki6 Midc yuacHukamu mpancgepy. Haiioinvw eaxciueumu eucmy-
nawmov maxi popmu npamozo mpancghepy mexHonoziii:

1) Bin YxHY - npoMucioBuM miAMpUEMCTBAM:

— PO3po0OKa TEXHOJIOTIN y paMKax MPSMHX JOTOBOPIB YHIBEPCUTETY 3 MIANPH-

€MCTBAaMU; BIAUYKCHHS MMPaB KOPUCTYBAHHS 00'€KTaMM IIpaBa 1IHTEJICKTYyallb-
HOT BJIACHOCTI; OpraHi3allis MaJIuX IHHOBAI[IHHUX TT1IIIPUEMCTB,;

2) ocoOucTuii Tpancdep TEXHOJOTI, 0 3AIICHIOETHCS:

— TIpH OABUUIEHH] KBali(ikaiii cniBpoOITHUKAMU; [IPU MIPU3HAYEHH] MOJIOJI0-
ro (haxiBLs Ha MANPUEMCTBO; MPU POOOTI BUKIAaua Ta CTyACHTA 3a CyMicC-
HUIITBOM Ha MIIIPUEMCTBI; IIiJT YaC B3a€EMHHX BI3HTIB, 0COOMCTHUX KOHTAKTIB
BUCHUX, (haxiBI[iB, CTYJICHTIB; MPHU CIIOCTEPEIKCHHAX, CIIPIMOBAHUX Ha 301p
HAYKOBO-TE€XHIYHUX BIJIOMOCTEH; MiJ Yac sSpMapKiB, BUCTABOK, CEMiHapiB,
KOH(EpPEeHIIiil, CUMII031yMiB; SIK €JIEKTPOHHUU TpaHchep TexHOoJIorii (06a3u
JAHUX, EJIEKTPOHHA KOMEPIIis); IK HAYKOBO-TEXHIYH1 Iy OmiKarii.

Hentp Tpanchepy Texuosoriii (L{TT) popmyerscs y cTpyktypi HaykoBoro
napky. Mera iioro — nomryk, Bii0ip, mepeaada TEXHOJIOTIN 3a 3alUTaMHU I ANPUEMCTB
3akapnarcbkoi 001acTi, 3apyOlKHMX KpaiH, BEHUYpHUX 1HBecTOpiB. [IpiopureTHUM
HarpsiMoM AisiibHOCTI LITT € 06¢cimyroByBaHHs rocnoaprorouux cy0’€KTiB, 110 JiF0Th
Ha TEPUTOPIT PETIOHY.

3. 3a0e3ne4yeHHsI €BPONEiCbKOI IKOCTI MiATOTOBKM KAAPIB /51 e(peKTUBHO-
ro BeJlecHHSl iHHOBAIIITHOTO MEHEIKMEHTY.

B ocHOBY kaapoBO1 MOTITUKHA HEOOX1THO MOKJIACTH TIPUHIIUIIH ILTHOBOI MTPHUM-
KA HalOUThII MPOAYKTUBHO MPAIIOIOYUX BYEHHUX, CIIPABKHIO KOHKYPCHICTh MIPH 3aMi-
IIICHHI BaKaHTHHUX T10CaJI, CTUMYJTFOBaHHS KOHKPETHHX JIOCITITHUIIBKUX pe3yibTarTis. Lle
HEOOX1THO 31MCHIOBATH SIK Y paMKaX OKPEMHUX KOHTPAKTIB YHIBEPCUTETY Ha ITPOBEICH-
HS1 JTOCIIAHUIIBKUX POOIT, TaK 1 B paMKax BBEJCHHsI HOBOI CUCTEMH OILIATH TPAIli MPO-
(hecopCchKO-BUKIIAIAIILKOTO CKIIATy, IO TIepeaoadac ii Oubiny audepeHItialiio.

JI1s OMOJO/KEHHSI Ta OHOBJICHHS KaJpiB CIIIJI MepeadadyuTy CreliaibHy Ipo-
rpamy MiJITPUMKHA HAYKOBOi aKTMBHOCTI MOJIOJUX JIOCIITHUKIB 1 BUKJIaga4diB. Y>kHY
Ma€ BUUTH Ha MDKHAPOJHUN KaJpOBHI PUHOK BUEHHUX, 3aTy4alOuH 10 CBOE€i poOOTH
Kpaumx cBITOBUX (paxiBiiB. OcoOirBa poib MOBUHHA OyTH BiJIBEIEHA OHOBJIEHHIO
PAKTUKU HAYKOBOTO KEPIBHUIITBA, Y TOMY YHCIII PpOOOTH CTYAEHTIB.

Kanpose 3a6e3meuyenHsi IHHOBALIHOI AislIbHOCTI Ma€ 31iliCHIOBATUCS 3a Ta-
KMMHU HANIPAMAaMM:

e BKJIIOYECHHS HABYAHHS 1 MIITOTOBKH KaJpiB B IHHOBALIIIHO-BUPOOHUYI MTPOLIECH;
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Oe3IepepBHICTh HABYAHHS Ta MIBUILICHHS KBamidikallii Kaapis, 10 1HTETPO-
BaH1 CUCTEMOIO BUPOOHMIITBA 1HHOBAIIHOT TPOTYKIIIT;

OpI€HTALlls HAa MIATOTOBKY BUCOKOKBAJ(DIKOBAaHUX 1 BUCOKOIHTEJIEKTYaIbHUX
¢axiBIliB, CHCTEeMHHX MEHE/KEPIB IHHOBAIIIHOT IsITHOCTI; MMOCTIHA HAaITi-
JICHICTh Ha TEHEPaIli0 MEPCIIEKTUBHUX HAYKOBO-TEXHIYHUX 1/1€H 1 BUBHAYCH-
HS NUIAXIB 1 METOIB iX MPAaKTHUYHOI peai3allii B IHHOBaIIisX;

CIPSIMOBAHICTh HABYAHHS HA YIPaBIIHHS COLIAJILHUMHU Ta MCUXOJOTTYHUMU
aCIeKTaMH CTBOPEHHS HOBOBBE/ICHB;

cninpaus Y:xHY 3 mianpuemcTBamu, siki peani3yroTh IHHOBALIIHI POEKTH,
iXHS criibHA TISTIBHICTH y cepl Komepiiamizanii iHHOBalii, anpoOarii Ha-
OyTHX HaBUYOK 1HHOBAI[IHHIMHU MEHEKEPaMHU.

4. CrBopenns B Y:kHY edexkTuBHOI cucTeMu (PiHAHCYBAHHSA iHHOBAILIH.

Yoockonanenna cucmemu ¢hinancoesozo 3zabezneuennsn iHHOBAUIUHOT OIAIbHO-

cmi YoucHY nepeobauae:

>

>

OMTHUMI3aIlio 1 30UThIIIEHHS OFOKETHIUX aCUTHYBAaHb Ha HAYKOB1 pO3POOKH Ta
1HIIIl BUTPATH, TIOB’S3aH1 3 TIPOBEJICHHSIM HAyKOBO-JIOCIITHUX POOIT 3a paxy-
HOK aKTHMBHOI yuyacTi HayKoBIIB YkHY B koHkypcax MiHicTepcTBa OCBITH Ta
HAayKu YKpaiHu;

BIIPOBA/P)KEHHS B MPAKTUKY MPOBEJIEHHS HAyKOBO-MOIIYKOBUX POOIT, K1 BH-
KOHYIOTBCSI B paMKax JIsJIbHOCTI Ha TOCIPO3PaxyHKOBIi OCHOBI;
YIOCKOHAJICHHSI CHCTEMHU CTUMYJTIOBaHHS JisUThHOCTI HayKOBINB YkHY;
3a0e3mneueHHs €(PEeKTUBHOCTI BUKOPUCTAHHS KOIITIB s (PYHKI[IOHYBaHHS 1
PO3BUTKY HayKH; CTBOpeHHS (HOHIY (hiHAHCYBAaHHS HAyKOBUX JOCIIIHKECHB 3a
PaxyHOK M03a0I0)KETHUX KOIITIB YHIBEPCUTETY;

3allydeHHs] TOHOPCHKOI JOTIOMOTH 33 PaXxyHOK KOIITiB, OTPUMAHUX 32 MPO-
€KTaMU MDKHApOAHUX (DOHIIB 1 MporpamM, y TOMy YKCIl paMKOBUX MpPOrpam
€C, LenTpanpHoeBponeiichKoi 1HIIaTHBH, MixkHaponHoro Bumerpaacsko-
ro (oHy;

3aJTy4YeHHsI HOBUX JKepes (iHaHCYBaHHS.

Y Cmpameziunomy nnani cnio 0608’°a3x060 3a3nauumu npoonemu, w0 6uma-

2aomp nepuiouepzo6020 eupiuienns. Lle maxi, ax:

OYIHKA IHMENEeKMyalbHOl 81ACHOCMI,

PO3N00iN NPAB HA CMBOPEHY HAYKOMICMKY NPOOYKYIIO,

NOCMAHOBKA 00'ckmie iHmeneKkmyanibHoi eracHocmi Ha ooOnik (banauc) 6
YocHY.
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OCHOBHMM CYy0’€KTOM iHHOBALIMHOI TiSIJILHOCTI YKTOPOACHKOI0 HA[IOHAJIb-
Horo yHiBepcutetry € HaykoBuii napk «YxHY», crBopeHuii 3 METOI0 iATPUMKHU
iHHOBALIHOIO MIANPUEMHHUITBA HLJISAXOM (DOPMYBAHHS MATePiaJIbHO-TEXHIYHOI,
COliAIbHO-KYJIBTYPHOI, cepBicHOI, iHaHCcOBOI Ta iHmIOI 0a3u. ['o10BHe 3aBIaH-
Hfl — MiATPUMKA i MiATOTOBKA 10 CAMOCTIiiiHOI TislJIbHOCTI MaJIUX i cepeaHix iH-
HOBAIIMHUX MiANPHEMCTB, KOMePIliliHE OCBOEHHS HAYKOBMX 3HAHb, BUHAXO/IB,
HOY-Xay i HAYKOMICTKHMX TeXHOJIOTIH i mepegaya ix HA PUHOK HAYKOBO-TE€XHIYHOI
NPOAYKIil 3 METOI0 3a/I0BOJICHHSI NOTPe0M B Wil MPOAYKUil periony.

V¥ 3akapnarcbkiii 00nacTi akTyaJdbHICTh MOSIBU HAyKOBOTO MapKy OOyMOBIIEHA
TaKOX HEBIAMOBITHICTIO HASBHOTO B PET10H1 HAYKOBO-TEXHIYHOTO MOTEHIIIAy Ta KiH-
IIEBOTO pe3yJIbTaTy 1HHOBAIIMHOTO MPOIECYy — KOoMepiiaiizalii abo BIPOBaIKEHHS
y IPOMHCIIOBE BUPOOHMIITBO iHHOBaIIK. He3Bakaruu Ha BeJIMKY KiJIbKicTh Hay-
KOBO-/I0CJIITHUX iHCTUTYTIB, HEJOCTATHLOIO € e()eKTHUBHICTH IX B3a€EMOII 3 MmijI-
NMPUEMCTBAMHU, 10 MAKTh MOTEHIiaJ BIPOBAJAKEHHS IHHOBALIHUX NMPOAYKTIB
i mocayr.

PoGota HaykoBoro mapky cnpsiMOBYeTbCsl Ha (POpMYBaHHSI JIAHIIOKKa BIPOBa-
JUKCHHST HAyKOBO-TEXHIYHHUX PO3POOOK, TOOTO Ha/laHHS po3poOKamM KOMEpIIHHOT Bap-
TOCTI, BUSBJICHHS 1 PO3BUTOK iX KOHKYPEHTOCTIPOMOXKHOCTI Ha Cy4aCHOMY PUHKY IPO-
JYKTIB 1 TEXHOJIOT1M.

HaykoBuii mapk noKJIMKAHUN 3aiiHATH HEHTPaJbHEe Micle B iHHOBAIIMHIN
iHppacTpykrypi 3akapnarcbkoro kpaw. CyKynHicTh Oprasizauii HanoIMKx40ro
oroueHHs1 HaykoBoro napky Oyae BKiI4aTu B cede BeJIMKI IPOMHCIOBI MiANpu-
€MCTBA Ta BUIII HABYAJIbHI 3aKJIaJIN PerioHy, BeHYYPHi (DOHIM i CIILJIKH, CepBICHI
KOMIIaHil Ta MiAMPUEMCTBA-SKIPHI pe3UIEHTH HAYKOBOI0 MAPKY.

HismpHicTh HaykoBOro mapky CHpsIMOBYETHCS Ha JIOBTOCTPOKOBY MIATPUMKY
IHHOBAIIITHOT AISUTBHOCTI MIANPUEMCTB Ta OpraHizamiii B o0jacTsAx creriaaizaltii.
BianoBigHo no uiieit 1 3aBnanb AisibHICT HIT Oyne mianopsiikoBaHa: CTBOPEHHIO
1 pO3BUTKY 1H(QPACTPYKTYPHHUX OO'€KTIB HAPOAHOIO TOCHOAAPCTBA, 1HKYOAIlT MaInx
IHHOBAIIMHUX MM AMPUEMCTB, OPMYBaHHIO Ta MATPUMIII CIIeIiadi30BaHUX 0a3 JaHUX,
oprasizailii Ta MpoBeJICHHIO OCBITHIX, JIIJIOBUX 3aXO/I1B, B3aEMO/Iii 3 Cy0'eKTaMH 1HHO-
Ballli{HOT A1ISUTbHOCTI, YIIPaBIIHHIO MAaHHOBUM KOMILIEKCOM.

HaykoBuii mapk Y:xHY Oyne 3abe3neuyBatu MakCMMalibHO CHPUSITIUBI YMOBU
quist crapranis 1 [T-komnaniii, mo po3BuBaroThes. Ha eranax npoexTyBaHHs, CTBOPEH-
HSI Ta BUBEJCHHS HOBOTO BUCOKOTEXHOJIOTIYHOTO MPOAYKTY HA PUHOK KOMITaHIsIM-Pe-
3uJIeHTaM OyyTh HaJaBaTUCs BC1 HEOOX1IHI I pOOOTH pEeCypCH: KaTaJory MPOEKTIB,
Cy4YacHi TEXHOJIOT1i, MOCIyTu Ta 00J1aJHaHHsI, HAyKOBa 1 pecypcHa 6a3a.

Jlna 3anpoeaodscenns eeponeiicvkoi mooeni gpynkuionysanns Haykoeozo nap-
Ky 6 Cmpameziunomy niaui po3eumky yHieepcumemy 00UiibHO OKpeCcaumu QyHK-
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uii ma 3aeo0annsn HII na ooezompueany nepcnekmuagy, ceped HuUX 30Kpema maki:

1H(pOopMaIiiiHO-METOIUYHE, TIPABOBE Ta KOHCAJITHUHIOBE 3a0€3MeueHHs 3a-
CHOBHUKIB 1 mapTtHepiB HaykoBoro mapky, HaJgaHHs TaT€HTHO-JTILEH31MHOI
JIOTIOMOT'H;CTBOPEHHS HOBUX BU/IIB IHHOBALIIMHOTO MPOAYKTY, 31HCHEHHS 3a-
XO1B IIOJI0 X KOMepITiami3arii;

HiATPUMKA HAYKOEMHOTO BUPOOHMIITBA Ta CTIPUSHHS 3aJTy4CHHIO 1HO3EMHUX
IHBECTHIIIN;

3aJIy4eHHS CTYJICHTIB, BUITYCKHUKIB, aCMIPaHTIB, HAYKOBILIIB Ta MPallIBHUKIB
VYAKTropoACHKOTO HALIIOHAJILHOTO YHIBEPCUTETY 0 pO3POOIEHHS 1 BAKOHAHHS
npoekTiB HaykoBoro mapky;

BIIPOBA/DKEHHS 1HBECTUIIIMHO-THHOBAIIIMHUX IIPOEKTIB ISl BUXOIY HAa BHY-
TPIIIHIN 1 CBITOBUW PHUHOK 3 HOBOIO BHCOKOTEXHOJIOTTUHOIO HAyKOEMHOIO
MPOTYKIIIETO;

oprasizalisi Ta 3a0e3reueHHs] BUPOOHUIITBA HAYKOEMHOI, KOHKYPEHTOCIIPO-
MO’KHO1 Ha BHYTPIIIHIX 1 30BHIIIHIX PUHKAX MPOIYKIIIi;

CTBOPCHHSI CIIPUSTIMBUX YMOB CTAHOBIICHHS Ta PO3BUTKY, CIIPHUSHHS PO3BUT-
Ky Ta MIATPUMKA MaJIMX 1 CEpEeIHIX IHHOBAIIMHUX MiAMPUEMCTB, IO MPaIIo-
I0Th Y HAyKOBO-TEXHIYHOMY CEpEOBHIIIL;

oprasizaliisi MiJAroToBKH, MEPemiArOTOBKY Ta MiABUIIEHHS KBadidikalii crie-
1JIICTIB, HEOOXIAHUX Il pO3poOsieHHs 1 peani3alii npoektiB HaykoBoro
NapKy; * CTBOPEHHS HOBUX 1 30€pEXKEHHS ICHYIOUUX POOOYUX MICIIb;
PO3BUTOK MIXHAPOIHOTO 1 BITYM3HAHOTO CIIBPOOITHUITBA y cepl HAyKo-
BO-TEXHIYHOI Ta IHHOBAI[IIHOT NISUTBHOCTI, CIIPUSHHS 3aTy4YEHHIO 1HO3eMHUX
iHBecTHI. JlocarHeHHs MeTu Oyze peasizoBaHO vepe3 3a0e3ledeHHs Po3-
BUTKY HaykoBoro napky sik HayKOBO-BUPOOHHUYOIO KOMILIEKCY Yy chepi BUCO-
KHX TEXHOJIOT1H, «s/ipa» 1HHOBALIMHOTO CEKTOpa €KOHOMIKH 3aKapHaTchKOTo
perioHy;

BITPOBAKEHHS €HEProe(heKTUBHUX, pecypco30epirarounx TEXHOJIOT1i, 0CBO-
€HHS aTbTEPHATHUBHUX JKEPEI EHEPTii,

OCBOEHHS HOBUX TEXHOJIOT1M BUPOOHMIITBA MaTepiajliB, CTBOPEHHs 1HIYCTPIil
HaHOMaTepiaaiB 1 HAHOTEXHOJIOTIH;

TEXHOJIOTIYHE OHOBJICHHS Ta PO3BUTOK arpoOIPOMHUCIOBOTO KOMILIEKCY;
BIIPOBAJPKEHHSI HOBUX TEXHOJOT1M Ta 0ONaJHaHHS JJIi BUCOKOSIKICHOTO Me-
JMYHOTO 0OCITyTOBYBaHHS, JIIKYBaHHS, (papMaIleBTHKH.

Jlo cnoBa, KOHKpETHI 3aBaHHs (DyHKIIOHYBaHHS 1 PO3BUTKY HaykoBoro mapky
okpecieno y Konnemniii HaykoBoro mapky Y:xkHY, Tomy B Crpareriunomy riaHi He-
Mae€ CEHCY iX JeTai3yBaru.
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Inouxkamopu ouyinroseanns innosauitinocmi YocHY y cghepi mpancgepy mex-
HOM02II ma Komepuyianizayii:

1. HasiBHICTB 1HHOBALIMHOI 1H(QPACTPYKTYpH (HAYKOBOTO MAapKy) Ta 00CAT pooiT 1

MOCITYT, IIT0 BUKOHYIOThCS Ha 0a3i iHHOBaiitHOI iHppacTpykTypu 3BO.

2. KimbKICTh CTYAEHTIB, acIipaHTIB, HAYKOBO-TIEIArOTIYHUX MPAIIBHUKIB, IO

MPOUMIIIA CTaKyBaHHS 1 MIABUINCHHS KBajidikaiii y chepl iIHHOBAIIMHOTO MiANpPH-
EMHUIITBA 1 TpaHCheEpy TEXHOJOTIM Ha 6a31 00’€KTiB IHHOBAIIMHOI 1HPPACTPYKTYpHU
MPOBIIHKUX BITUM3HSAHUX 1 3apyoikuuX 3BO.

3. EdexTuBHICTH KOMEpILIai3allil pe3yibTaTiB HaAyKOBUX J0CTIKeHb. KiIbKICTh

TIOYMX JIEH31MHUX YTO/I.

KinbKkicTh 3apeecTpoBaHUX MATEHTIB HA BUHAXOH (PE3yJIbTAaTH BIPOBAKECH-
Hs TpaHc(epy TEXHOJIOTIH).

HayxoBa HOBH3HA 1 mMyOTiKallisi pe3yIbTaTiB JIOCIIIKEHb. 3alliKaBJIeHICTh 3a-
MOBHHUKA Y PO3BUTKY TEXHOJIOT1H.

[TpoMucnoBa npuBaOIMBICTG 1 JETKICTh OpraHizaiii BUPOOHULITBA.
PunkoBHiI MOTEHIIIa 1 HACTYITHA TeHepallis JOXOIIB.

KinbkicTe BUHAXOAIB, sKi mpeacTaBieHi a0 LlenTpy Tpancdhepy TexHomorii
3 METOIO €KCIIEPTHU3U Ha MPEAMET TOTO, Y1 OyB OTPUMAHHUI OXOPOHO3IATHHIMI
pe3ynbrar. KinbKicTh BUHAX1THUKIB, SIKI OTPUMAJIM KOHCYJIBTAIlIMH] UM 1HIII
Buau nocayry LTT.

KinbKicTh MOJJaHUX MaTEHTHUX 3a51BOK.

KinbkicTh 3aCHOBaHMX MaJMX IHHOBAIIMHKUX T1ITPUEMCTB.

Posmip moxomy, oTpuMaHOTO BiJi pI3HUX BHJIIB KOMeEpIiiaiizarmii B aOCOII0T-
HUX BEJIMYMHAX 1y MPOIICHTHOMY BiJHOIIEHHI A0 JIOCITHUIIBKOTO OIOKETY.
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CTPATEITYHA II11b 5

Peanizauis Iloaimuxu cmarozo possumxy YxHY 3a0aa docaznenns
THCMUMYYIUHOT Ma eKOAOZIYHOT cmitikocmi, COUIAAbHOT THKAT0311, 2eHJepHOT
pisHoCcmi ma po36umox pezioHarbHoi cucmemu HenepepeHoi oceimu
61P 000Gk >KUummsi

Uepes pecypcHy Ta EKOHOMIUHY KpU3Y, SIKY 3apa3 MepekUBaOTh OUTBIIICTh KpaiH
CBITY, Y TOMY 4uCii i YKpaiHa, a TakoX 3arajibHe MOTIPIICHHS CTaHy 3/I0pOB’sl Hace-
JICHHSI Ta 3a0pyAHEHHS IPUPOJHOTO CEPEAOBHIIA BHHUKIIA HarajabHa MoTpeda po3iis-
JaTH CTAIICTh TOJIOBHUM TPIOPUTETHUM HAMPSMOM PO3BUTKY CYCITUJIBCTBA, a TaKOXK
BCiX Horo cdep, cepel IKUX OCBITI HANICKHUTh POJIb BUTIEPEKAITBHOTO YNHHHKA MO0Y-
JIOBY LIHHICHUX Ta CBITOIISIHUX 3acajl CyCHIbCTBA CTAJIIOTO PO3BHUTKY.

CporosiHi cTparerisi CTajJoro PO3BUTKY € MPOBITHOIO CTPATETIEI0 MOAAJIBIIOTO
ICHYBaHHS MOCTIHAYCTPIaIbHOTO CyCHIbCTBA. PO3yMHOT anbTepHAaTUBU CTAJIOMY PO3-
BUTKY HEMa€, 1 CBITOBE CITIBTOBAPUCTBO POOUTH MEBHI KPOKH JIJIsl TIEPEXOLy HA HOBY
cTparerito cBoro po3BuTKy y XXI cromirri. Ykpaina y nboMy npo1eci 3Ha4HO B1JICTa€
BiJ iHIIUX KpaiH. [Ipuckoputy e mpouec Moxe GopMyBaHHS Ta (DYyHKI[IOHYBAaHHS
HOBOI CHICTEMH OCBITH—OCBITH /1JIsl CTAJI0TO PO3BUTKY.

Ile cTumysr0€ OHOBIICHHS TIPIOPUTETIB PO3BUTKY OCBITHBOI, HAYKOBOi, IHHOBA-
I[1HHO1, €KOHOMIYHO1, COILIAJIBbHOT Ta €KOJOT1YHOI chepu KUTTEAISUIBHOCTI Y:kHY B
yMoBax HenependadyBaHocTl. OcBiTa € OAHUM 13 TipiopuTeTiB L{ineit cranoro po3BuT-
Ky OOH Tta Crparerii ctanoro po3Butky €Bponericbkoro Coro3y.

OcgiTa U1 €TAJIOr0 PO3BUTKY Nependayae Taki 3MiHU B HABYAJIbLHOMY NPO-
ueci:

0J151 HAYKOBO-Ne0a202iuyHUX NpayieHuKie — 1e Tepexia BiJ Iepeaadi 3HaHb JI0
CTBOPEHHSI YMOB JIJIsl iX aKTUBHOTO 3aCBOEHHSI Ta OTPUMAHHS MPAKTUYHOTO JOCBIIY;

0151 cmyoenmis — 1e TIepexiJl BiJl TAaCUBHOTO 3aCBOEHHS 3HaHb JI0 aKTUBHOTO X
TMIOTITYKY, MPAKTUYHOTO OCMHUCIICHHS,

0J151 KepiBHUYMEa HAGUANbHUM 3aK1A00M — 1€ 3MIHU Y BUKOPUCTAHHI pecypciB
3aKJaay, BIPOBAHKCHHS IPUHITUITIB CTAJIOCTI Ta IEMOKpATH3aIlii B yIIpaBIliHHS, Haja-
TO/KCHHS J1aJI0Ty 13 3alliKaBJIEHUMH TpyllaMU HaCcECJICHHS.

CTBOPIOETHCSA OCBITHE CepelOBHIILE, 1€ MOKJINBO:

* BUCJIOBJIIOBATH Ta BiJICTOIOBATH BJIACHY TOUYKY 30DY;

* poOUTH CB1IOMUI BUOIP MK aJIbTEPHATUBAMH;

* BIAMOB1/1aTH 3a CBiil BUOIP Ta MPOTHO3YBATH MOTO HACIIIKY;
* CITyXaTu Ta PO3YyMITH 1HIINX;

* BUNTHCS TIOBAXKATH JICMOKPATUYHI PIIICHHS;

* pO3B'sI3yBaTH KOH(IIIKTH ITUBLII30BaHO;

* BUUTHUCS JOMOBJISTHUCS Ta B3AEMOJISTH.
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Pimennsm Buenoi panu YxHY Bix 21 motoro 2023 poky cxBasieHo IosaiTuxky
crifikocTi Ta ctasoro po3Butky JIBH3 «YxxkHY» (0ani — [Honimuka) [4]. Ctpykryp-
HUM TIIPO3UIaM YHIBEPCUTETY PEKOMEHIOBAHO BIPOBAKYBATH TOJIOKECHHSI IIHOTO
JIOKYMEHTA B XHIO isUTbHICTb.
Binmosigao no Ilomituku craigoro po3Butky Y:xkHY, mopsi 13 Mici€ro OCBITHBOT Ta
HAyKOBO-JIOCJIIJTHO1, IHHOBAIIIMHOI AISUTBHOCTI, Ma€ BXXJIMBE 3HAYCHHS SIK OCEPEIOK:
1. 30epercenna ma po3eumky JHOOCHLKO20 i COUIATLHO20 KANimany;
2. ghopmyesannsn nidepcvko2o nomenuiany;
3. 3MIYHEHHA 2PDOMAOAHCHKO20 CYCRIIbCMEA;
4. popmysanna cpomadanceKoi Kyiomypu ma moiepanmuoi noeeoinku, gio-
CYMHOCHI NPAKMUKU OUCKPUMIHAUIT W 000 PIZHUX 2PYR 0Ci0;
5. couianvHo-eKOHOMIUHO20 PO3BUMKY;
6. exonoziunoi 6e3neku peciony;
7. 3a0e3neuenna CmillKocmi ma cmajiocmi po36UmMKY Peziomy.
[TomiTuka TPYHTYETHCS HA 3aCTOCYBaHHI KOMMJIEKCY HPUHUURIE 3MiCTOBOTO,
(GYHKITIOHATBHOTO 1 OpTaHI3aIlifHOTO XapaKTepy, Cepe TKHX:
® JIOTPUMaHHS AEMOKPATUYHUX I[IHHOCTEH 1 CBOOOM, PIBHOCTI, CIIPABEJIMBO-
CT1, IGMOKpaTii, BEPXOBEHCTBA MpaBa, erajiTapHOCTI (PIBHOCTI IIpaB 1 MOX-
JIUBOCTEH ), ITOBaru 70 JIOJCHKO1 T'IHOCTI, JOCTYITHOCT1, HEAUCKPUMIHAITT Ta
TOJICPAHTHOCTI;
® CHUCTEMHICTh, IHKJIFO3UBHICTh Ta IIMPOKE, AKTUBHE 1 3HAUYILIE 3a]TyUYEHHS XKi-
HOK 1 YOJIOBIKIB, BCIX 3aIlIKaBICHUX CTOPIH 10 peamizauii [lomituku;

® O00’€KTUBHICTh Ta OOTPYHTOBAHICTh BH3HAUYCHHS MpolieM y cdepl cTaioro
PO3BUTKY, BIIMOBIIHICTE MIXHAPOAHUM HOpPMaMm Ta 3000B’SI3aHHSM, OITH-
MaJIbHICTh BapiaHTIB PO3B’I3aHHS MPOOJIEM, OpIEHTAIIIsT Ha Kpallll MI>)KHAPOI-
Hl CTaHJApTU Ta MPAKTUKU Y c(epl OCBITH.

Peanizyroun Ilonmituky, YKropoachbkuii HalllOHAJIbHUNA YHIBEPCUTET Oy/i€ BTLIO-
BaTH MPAKTUKU CTAJIOTO PO3BUTKY Ta MPOCYBAaTH MOTO MPUHIIMIA HA MICIIEBOMY, Pe-
riOHAJILHOMY, HallIOHAJTFHOMY Ta MIKHAPOJHOMY PIBHSX, 110 O3HAYATUME TIO€THAHHS
CKOHOMIYHMX, COLIAIbHUX, TeHJICPHUX, EKOJIOTTUYHUX Ta KYJIBTYpPHHUX 3000B’sI3aHb pa-
30M 13 OCBITHIMH, HAYKOBO-JIOCJIIIHUIIbKUMH, 1HHOBAIlIMHUMU Ta Oe3nekoBumu. Lleit
KOMILICKCHHH TT1TX1/T 3yMOBITIOE€ BU3HAUYEHHSI OCHOBHUX CKJ1anoBuX [lomTruky, a came:
1) oceimnvoi; 2)naykoeo-0ocnionuybkoi ma innosauiunoi; 3)exkonomiunoi; 4)coui-
anbvhoi; 5)ekonociunoi;6) opzanizauinnoi.

1. Peanizamist ocBiTHBOI ckiaanoBoi IlosiTuku nepenbavae cupsimyBaHHS Ha-
BYAJILHOTO TIpoIiecy Ha (popMyBaHHS KOMIIETEHTHOCTEH 11010 paIliOHAIBHOTO Ta Bij-
MOBIJATBHOTO CTABJIEHHS J0 MPUPOAHOIO CEPEIOBUIIA, a TAKOXK FAPMOHIHHOTO PO3-
BUTKY €KOHOMIYHOI Ta COIIaJIbHOI cdep.

44



Crpareris possutky Y>xHY Ha nepiog 2023-2032 pp.: KOHIIenTyaAbHi 3acagu pOpMyBaHH:

Cepen HOBen 1poro posauny IlomiTuku, ski ciijl BpaxyBatu npu GopMyBaHHI
CrpareriyHoro 1mjiaHy po3BUTKY YHIBEPCUTETY, IEPEAYCIM BAKIUBUMU €:

3anpoBaJP)KeHHsI OCBITHIX 1HHOBALIIMHUX TEXHOJIOT1H, BIPOBAIKEHHS MpaK-
TUK TeHJEPHOUYTJIMBOTO MIAXOAY, AOCBIY COLIaNbHOI 1HKIIO31] A7 0cib 3
IHBAJIITHICTIO Ta IHIIUX MAJIOMOOUTBHUX TPyN 0Ci0, PO3BUTKY HENEPEPBHOI
OCBITHU BIPOJIOBXK KUTTS JJISI TIOPOCITUX.

[IpoBeneHHs TeHIEpHOI eKCIIEPTU3U OCBITHIX MTPOrpam Ta poOOUrX Iporpam
JUCIUIUTIH, po3po0Ka MPAaKTUYHUX PEKOMEH/ALIIN 1110/10 BKJIIOYEHHS TeHIep-
HUX aCIEKTIB JI0 3MICTY OCBITHIX Ta OCBITHhO-HAYKOBUX ITPOTPaM.
3abe3neueHHs €IMHOTO MiAXOMy Ha OCHOBI 1M CTAIOTO PO3BUTKY /IO PO3-
poOIeHHS OCBITHIX MPOTPaM yCiX PIBHIB 13 000B'SI3KOBUM ypaxXyBaHHIM TPO-
deciiiHiX cTaHAapTIB, BU3HAUCHHSM KPUTEPIiB OI[IHIOBAaHHS HAOYyTHX KOMIIE-
TEHII# Ta kBaji(ikaiii y 1BOX acmekTax: 1) iHTerpyBaHHS MUTaHb CTAJIOTO
PO3BUTKY B ICHYIOY1 OCBITHI MIPOrpamu, NpOrpaMyu HaBYAIbHUX TUCLUILIIH,
3MICT MPOCBITHUIILKUX 3aXOJIB TOIIO; 2) BIPOBAIKEHHS HOBUX OCBITHIX
Iporpam, HaBYTbHHUX JUCIHILIIH, 30KpeMa MIJITXOM MPOTO3HIIii Y KaTajaorax
BUOIPKOBUX TUCITUTLIIH.

BnpoBamkenHs eheKTUBHUX METOMAIB 1 MPAKTUK poOOTH 3 0cobamu 3 iHBa-
JHICTIO Ta OCOOJIMBUMHM MOTpeOaMU 3arajioM Jjis 3MIHM CIPUNHATTS ITI€T
Kareropii 0cid y CyCHijabCTBI.

2. BripoBaIskeHHSI HAYKOBO-T0CJITHUIBbKOI TAa IHHOBaNIiHOI cky1a10Bo1 [1oJti-

THKH TIependadae nepemycim:

Po3poOky Ta ¢inancyBanHs GyHIAMEHTATBHUX 1 MPUKIATHUX JOCHTIKEHb 3
Npo0JIeMATHKH CTAJIOT0 PO3BUTKY Ta CTIHKOCTI.

311iCHEHHS HAYKOBUX Ta HAYKOBO-TIPUKJIATHUX TOCTIIHKEHb 3 JOTPUMaHHIM
OPUHIMIIB MIKIUCHUILTIHAPHOCTI, TEHIEPHOTO MIAXO0/Y, COLIaIbHOT 1HKIIIO-
311 Ta COL1aJIBLHOT OPIEHTOBAHOCTI PE3YJIbTATIB JOCIIIIKEHb.

3. Cepen 3axofiB eKOHOMIYHOI cKJIa10B0I [loiTHKK CTiIHKOCTI, Ha AKUX CITiJ

akieHTyBaTy npu GopmyBanHi CTpareriyHoro miany po3BuTky Y:kHY:

nuBepcuddikaris Jpkepen piHaHCyBaHHS OCBITHBOI AISTIBHOCTI YHIBEPCUTETY
SIK OCHOBA aKaJIeMIYHO1 aBTOHOMI{ 1 HEOOX1/IHAa YMOBa OHOBJICHHS MaTepialib-
HO-TEXHIYHOI 0a3u AJis HaJaHHsS SKICHUX OCBITHIX MOCIYT Ta IPOBEICHHS
HAYKOBHX 1 MPUKJIAJAHUX JTOCI1IKEHb;

3a0€3MeueHHS] aBTOHOMHOTO €JIEKTPOIIOCTaYaHHs Ta TeIUIONOCTadyaHHs Oyi-
BEJIb YHIBEPCUTETY, MTPOJOBKEHHS TMOJITUKH TETUIOMOJIEPHIi3allii Ta eHeproe-
(EeKTUBHOCTI.

4. Tlpu peamizaiiii 3axo/liB COMIAJbHOI CKJAA0BOI CJIiI 000B’SI3KOBO 3BEPHYTHU
yBary Ha Taki myHktu [lomiTuku, sik:
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e 3ale3neyeHHs piBHUX MPaB Ta CTBOPEHHS PIBHUX MOXIIMBOCTEH IpaleBialii-
TyBaHHS 1 PO(ECIiHOro 3pOCTaHHS B YHIBEPCHUTETI, 30KpeMa JUIsl JKIHOK,
0aTBKIB 13 AITBbMH Ta 0CI10 3 1HBAJIAHICTIO, 30UILIIEHHS KIJIBKOCTI JKIHOK Ha
nocajax, ki nepeadadaroTb MPUUHSITTS PIllIEHb B YHIBEPCUTETI.

e CnpusHHS B OTpUMaHHI SKICHOT OCBITH 0co0aM 13 Bpa3juMBUX TPyl Hace-
JICHHS Ta MUIBIOBUX KaTeropid (IITH-CHPOTH Ta 1M030aBlieHI 0aThbKIBCHKOTO
MIKJTyBaHHS, 0COOU 3 1HBAJIIHICTIO, YYaCHUKHU OOHOBHUX JI1i, 0COOM 3 1THBAJII]I-
HICTIO BHACJIIJIOK POCIHCHKO-YKPaiHChKOI BIMHU TOIIO).

5. Cepen 3ax0/1iB €KOJOTIYHOI CKJIAZ0BOI npioputeT npu popmyBanHi CTpare-

TIYHOTO TIJIaHY CJIiJ HAJaTh TaKuM, SIK:

® PO3BHUTOK ICHYIOUMX Ta 3all0YaTKyBaHHS HOBHMX HAIpPSMIB HAYKOBUX JOCIIi-
JOKEHB 1 pO3p0O0K €KOJIOTIYHO1 CIIPSIMOBAHOCTI, SIK1 MAIOTh MIXKIUCIIUTUTIHAP-
HUN XapakTep Ta OpIEHTOBaHI Ha aKTyasIbHI MOTPEOU CYCHIBCTBA;

® CTaHOBJICHHs 30aJJaHCOBAHOTO MiAXOAY JI0 IIHHOCTEH CIIOKUBAHHS Ta PeCyp-
co30epekeHHs y 3100yBaviB OCBITH Ta MPAL[IBHUKIB YHIBEPCUTETY.

6. Opranizaniiina ckiagosa IlosiTukn cpokycoBaHa Ha BIPOBAJKEHHS 3aCa/]l
CTIHKOCTI Ta CTaJIOCTI B ynpaBmiHChKY NisbHICTh 3BO. [Ipu dhopmyBanni Ctpareriy-
HOTO TUJIaHY PO3BUTKY YHIBEPCUTETY CJIiJI BUKOPUCTOBYBaTU MNpioputeTH [lomtuku y
MPUUHATTI YOPaBIIHCHKUX PIIIEHB, 30KpeMa y cdepl KaapoBoro 3ade3neueHHs, di-
HAHCIB, PO3BUTKY KaMITyCy, HaJlaHHS JOAATKOBUX TOCIYT, PO3BUTKY 1HGPACTPYKTYpH,
oOaiHaHHsl, 311IICHEHHS 3aKYIT1BEllb.

OTxe, B mporieci peanizaiii npiopuretiB [lomituku, siki OyayTh BpaxoBaHi Ipu
dbopmyBanHi CtpareriyHoro 1uiany po3BuTky Y:xHY, mae OyTu 3akinaieHO OCHOBY
CTIAKOCTI Ta CTaJOCTI K BOKJIMBUX CIUJIBHHUX I[IHHOCTEH, MOO1J130BaHO PECypCcH Ha
BCIX PIBHSX JIJIA aKTUBIi3allli 116 CTaI0r0 PO3BUTKY.

Inouxkamopu epexmuenocmi zanpogaoxcenns Ilonimuxu cmanozo po3eumky
oemaivHo chopmynvosai it pospoonuxamu [4].

3 omIsAly Ha BaroMicTh PO3BUTKY HellepepPBHOI OCBIiTH BIPOIOBK KUTTS JJIs1
AOPOCJIMX, IIPO 1110 3a3HAYCHO B OCBITHIM CKJ1a10Bi# [TomiTHKH, JOMINBHO IPUCBITUTH
ili y CTpareriyHoMy IUIaH1 0OCOOJIUBY yBary.

Micra i perioHu, o0 HABYAKTHCH, — MOIIHPEHA KOHIENUis €BPONelchbKol
PerioHaJIbHOI MOJITUKH B rajiy3i OCBiTH i HAYyKH. AJ7Ke caMe perioHu, o0 HaB4a-
I0THCS, CTAIOTh BAMKJIMBHUM JIZKepejioM iHHOBaIlili Ta eKOHOMIYHOTO 3POCTAHHS,
JIIOTh K «HAKONMUYYBavi» ifeil i 3HaHH#A, 3a0e31e4y0Th NIATPUMKY HABKOJIMIII-
HBOI'0 CepeloBHINA Ta iIHPPACTPYKTYPH, 10 NMOCUIIOKTH Leil MOTIiK 3HAHHA W
imeu.

OcBiTa ynpoaoBK KUTTS Jie/ialil YacTiIle pO3MIAIa€ThCs B SIKOCTI IIEBOTO YWH-
HUKa OpraHizailii perioHajJibHOro pO3BHUTKY, ()aKTOPy KOHKYPEHTOCIPOMOMXHOCTI SIK
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OKpPEMHUX TEPUTOPIH, TaK 1 eprKaBH B 1ijioMy. DopMyBaHHS 1 peasizallis KOHKYpEeHT-
HUX TIepeBar CIpusie IPUCKOPEHOMY 3pPOCTAHHIO K B €KOHOMIYHIHM, TaK 1 COLladbHINA
cepax. 3a TaKMX YMOB 1/1€s1 MICT 1 PET1OHIB, III0 HABYAIOTHCS, BUCTYIIA€ MapPKEPOM
YCHIIIHOTO €KOHOMIYHOTO PO3BUTKY PEriOHY, PO3BUTKY HOTO JIOICHKOTO MOTEHIIIANY,
OCHOBOIO PET1OHAIBHUX MOJIITUYHUX MPOTPAM.

BpaxoByrouu, 1110 3Ha4HUHM TOCBI Y 111 Tasry3i MatoTh 6arato kpain €C, 30kpema
i Yropuuna, Pymynis, [Honbia, CoBayunna, nepe1dadyaeThcsi BABYCHHS Ta y3aralib-
HEHHs XHIX IPAKTUK JJi1 BIPOBAXKEHHS B YHIBEpcUTEeTaX YKpaiHu. Beaxaemo, 1o
JOCHIKEHHS 3a3Ha4€HO01 TPOOIeMaTUKH J1acTh BIJMOBIJII HA BUKIIMKH, 1110 CTOSITh Tie-
pell YHIBepCUTeTaMH YKpaiHu, BKIIOUAIOUM MPOOJIEMU SIKOCTI HaBUAHHS, MMO€THAHHS
CKJIQJIOBUX TPUKYTHUKA 3HAHb, IMITOTOBKY KBaJi()iKOBaHUX KaJIpiB.

YcBigoMiieHHSI BasKJIMBOCTI OCBITH MPOTATOM SKUTTS J1JIA JIIOICHKOTO PO3BUT-
Ky npusesio Ha no4arky XXI cToJIiTTs 10 MOAepHi3alii €BponeicbKol MOJiTHKHA
y cdepi ocBitu. Jlicaboncokuii camit Pagu €Bponu y 6epe3ni 2000 poxy npuitHas
«MemoOpaHayM OCBITH NPOTATOM KUTTs». B MeMopaHaymi miAKpecI0€ThCs, L0
Oe3nepepBHA OCBiTA MOBHHHA CTATH I'OJIOBHOI MOJITHYHOI MPOrPaMo0 rpoMa-
ASIHCBKOT0 CYyCHJIbCTBA, COMiaJIBLHOL €HOCTI i 3aHATOCTI.

18 rpynns 2006 poxy €Bponeiicbknii Ilapaiament ta Pana €C npuitnsaan
Pexomennauii 2006/962/€C «IIpo oCHOBHI KOMIIeTEeHIII /IS HABYAHHS MPOTATOM
KUTTHA». OCHOBHI KOMIIETEHIIl TYT BU3HAYAKOTHCS SIK HEOOXiJHI BCIM rpomajasi-
HAM JJI 0coOMCTOl peaJidalii Ta pO3BUTKY, AKTUBHOI'0 I'POMA/ICHKOI0 KUTTH,
COLiaIBLHOI €IHOCTI Ta MOKJIMBOCTI NMPALEBJIAIITYBAHHS.

3aranbHi 3HAHHS MOB, OCBIYEHICTh, 0013HAHICTh y cdepi iHPOpMaLIHHUX Ta KO-
MyHIKallIHHUX TEXHOJIOTIH — I1e¢ HeoOXiJIHa OCHOBA ]Il HaBYaHHS, a HaBYAHHS 3apa-
T 37100yTTs 3HaHb BKIIIOYA€E BCIO HABYAIBHY JISUIbHICT. ETAJIOHHUMH paMKaMu €:
KPUTHYHE MUCJICHHS, TBOPYICTD, IHINIATUBHICTb, BMiHHSI BUPILLyBaTH NPO0JIeMH,
OIL[iIHKA PU3MKY, BMiHHS IPUIMATH pPillIeCHHS Ta BMiHHA KOHCTPYKTHBHO KepyBaTH
eMOUifAMHU. YCi BOHH BaKJIMBI JJ151 BCiX BOCbMH OCHOBHHX KOMIIeTeHUi [9].

VY cydacHHX yMOBax JUIs HalIOi KpaiHu y 3B’SI3KY 3 POCIACHKOIO arpeci€ro mpoTH
VYkpainu Ta OKymaii€r 4aCTUHU CXIIHUX TePUTOpid YKpaiHW AMCTaHIliiHA, a caMe
OHJIaliH OCBITa, HaOyBae 0cOOIMBE 3HAYCHHs. BaxkiMBYy poiib y 1IbOMY IPOLIEC] 3MO-
YTb BIAIrpaTH caMe HOBITHI ()OPMHU OCBITH, SIK1 HAJJTAlI0OTh MOKJIUBICTb TOTYBATUCSA 10
€K3aMEH1B, OTPMMYBATH Cy4yacH1 3HaHHs 1 KBaji(ikarlii.

BaxnuBum HampsiMOM BITPOBAKEHHS HOBITHIX TEXHOJIOTIA B OCBITHI MPOIIECH
€ BUKOPUCTAHHS €JIEKTPOHHUX IMIIPYYHHUKIB, IO MA€ BUCOKUMA TOTEHITIAJ JJIs TIOJIIT-
HICHHS SAKOCTI ¥ e(DEeKTUBHOCTI HaBYaHHA. YTIM, 3 METOIO JIHCHO HIMPOKOTO BITPO-
Ba/DKEHHS €JIEKTPOHHUX HaBYAJIBHUX MarepialliB HEOOX1THO TONEPEIHBO PO3POOUTH
€/IMHI JIepKaBHI CTaHJAPTH 11010 €JIEKTPOHHUX MIJPYYHHUKIB, I€TATIbHO BPAXOBYIOUH
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MO>KJIUBOCTI BUKOPUCTAHHS THTEPAKTUBHOCTI Ta MPEICTABICHHS Y HUX MYJIbTHUME/I1ii-
HOTO 3MICTY.

Jocein npoBinHux kpaid €Bponu ta CIILIA cBiqUuTh PO BayKIUBICTh CTpaTEriy-
HOTO MapTHEPCTBA Ta B3a€MO/Il MK HaBYATBHUMHU 3aKJIagaMH MpogeciitHoi OCBITH 1
HABYAHHS 1 OpraHi3aiisiMi PEriOHAIbHOTO PO3BUTKY, OCKUTHKU BOHA JO3BOJISE YCYHY-
TH JTyOJIFOBaHHS IIJITOTOBKU M HAaBYaHHS 3a OJHAKOBHMHM CIICIIAIBHOCTSX 1 «IIEPEBU-
poOHUIITBOY» (haxiBIliB, He3aTPEOYBaHUX HA PUHKY Ipalli.

Cnipg mam’sataty, 1o y MailOyTHbOMY HA PO3BUTOK He()opMaJIbHOI OcBiTH Oy-
IyTh BIUIMBATHU TPHU I100abH1 TeHAeHLIi. Ilepuia — 3p0CTaHHs TaK 3BaHOT NIOHOMIKH
(Gig Economy), sika mposIBISETHCS B TOMY, IO Jeali OIbIIe JIIoAe HaJaloTh epe-
Bary poOoTi Ha cebe, iepe/T 3alHATICTIO Ha TPauIliiiHIi poOoTi. Apyzuit rmodansHUi
TPEH/I TI0B’SI3aHUK 3 MParHeHHSIM Cy4YacHOI JIFOMUHM JI0 1HJUBITyaIbHOI caMopearti-
3arii. Tpemin nonsrae B JAelEHTpalizallli mo0albHOr0 OCBITHHOTO pUHKY. HuHIII-
Hl CMOKMBaul OCBITHIX MOCIYT TEMep cami BUPIIIYIOTh, 110, KOJIU 1 B KUK croci0
BOHHM XO4yTh BHBYaTH. JlUcCTaHIIliHA OCBITa HA OCHOBI 1H(OPMALIMHUX TEXHOJOTIN
JI03BOJIsIE BpaxyBaTu 111 TeHaAeHIi. [IoTpiOHO TakoX BiA3HAYUTH MiABUILEHHS POJIi HE-
(dbopmanbHOI OHIAMH-OCBITH JUIsl Kap’ €pHOTO 3pOCTaHHsA. Mo)KHa CTBEPIXKYBATH, 110 B
MaiOyTHROMY Taka (hopMa HaBYaHHS JI03BOJIUTH OCBOITH HEOOX1THUM PIBEHB 3 KOXKHOT
JMCLIMIUTIHY, 3aJIe)KHO BiJl BUMOT Mpodecii.

BnpoBagxenns B AisiibHiCTh Y:KHY 0a30BUX NPUHUMIIIB OCBITH BIIPOIOBK
JKUTTH, 0 cPOopMyabOBaHi y XapTili €BPONEeiCcbKUX YHIBEPCUTETIB 1010 HAB-
YaHHS BIPOIOBIK KUTTSI, 3yMOBJIIOE PO3PO0IEHHS Pa30M i3 opranaMu Jep:KaBHOI
BJIQJIM TA MiCLIEBOT0 CAMOBPSIIYBAHHA KOHUeNIil «PerioH, 1o HaB4a€TbCs».

3a npuxJiiag mo:ke cayryBatu Crparerivyumnii mjian po3BuTky CyMcbKOro Ha-
HIOHAJBLHOIO yHiBepcuTeTy [7]. ¥ Takiil KOHIenuii A0MIbHO epeadauYnTu:

e OllepaTUBHE pearyBaHHs HA 3MIHU €KOHOMIYHHX 1 CyCIUIBHUX MOTPeO, po3po-
OJIeHHSI MApKETUHTOBOI CTpaTerii MpOCyBaHHs Ha PUHKY Ipalll BIAMOBITHUX OCBITHIX
MOCITYT; TIONIYK COIliaJIbHUX IMapTHEPIB, 3aMOBHUKIB MOCHYT, JKEpe (iHAHCYBaHHS,

® [IOCHJICHHS COLIaJIbHOTO ACTEKTY BULIOI OCBITH IIJIIXOM Ha/IaHHS BPa3JIMBUM
rpynaM HaceJIeHHs, COLIIaJIbBHUM Ta 1HIIUM MEHILIMHAM MOKJIMBOCTI BCTYITy, HAaBUQHHS
Ta 3aKIHYCHHS 3aKJIay;

e HEOOXIJIHICTh BUNEPEKaIbHOI MOAEPHI3aLli CUCTEMH IT1JIBUILIEHHS KBaJi(i-
Kallli 3 BUKOPUCTAHHSAM aJIbTepHATUBHUX MoJenel mpodeciiiHOro Ta 0COOUCTICHOTO
PO3BUTKY, a came:

— aKTHBI3AIlII0 YYacTi YHIBEPCUTETY B IIporpamMax:

O miaBUIICHHS KBajiikaiii AepKaBHUX CIY>KOOBIIB, IMpaIliBHUKIB OpraHiB

MICLIEBOTO CAMOBPSIyBaHHS;
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M1JBUIICHHS KBaJi(iKallii, 110 BiMOBIIAI0TH IHTEpEcaM 00’ €THAHUX TEPUTO-
plaJbHUX TPOMAT;

M1BUINCHHS KBai(ikallii MpaiiBHUKIB 1HITMX HABYAJIBHUX 3aKJIa]lIB;
pO3pobICHHS HAa KOXKHIN Kadeapl IHHOBAIMHUX TEMAaTUYHUX Iporpam Mij-
BUIIEHHS KBaTi(ikailii BIAMOBIIHO 10 OCBITHbO-HAYKOBOI CIIPSIMOBAHOCTI Hi-
SITBHOCTI Kadenpu, 30kpemMa Ha 3aMOBJICHHSI pOOOTO/IaBIIIB;

cTBOpeHHs Ha 6a31 HaykoBoro napky Y:xkHY 0i3Hec-iHKyOaTopiB AJ1s i ANPHU-
€MIIIB-I1I0YaTKIBIIB, KOHCYJbTALIMHUX LIEHTPIB JIJIs Mpo¢eCcioHaliB, K1 mpar-
HYTbh CAMOCTIIHO IiIBUIIYBaTH KBaJI(PiKaLil0, LIEHTPIB MIXKHAPOAHOI CEPTH-
dikarii 3 opraHizaii€ro BiMOBITHUX HABYATBLHUX KYPCIB;

CTBOPEHHS Ha 0a31 IPOBITHUX IMIATPHEMCTB Ta YCTAHOB 00JIACTI BiAIOBITHUX
HABYAJIbHUX LIEHTPIB 13 peasizaili€ro mporpamM KOpropaTuBHOTO HaBYaHHS Ta
M1BUIICHHS KBaTi(iKallii;

CTBOPEHHSI MOXKJIMBOCTEH JUIsl HABYAHHS 1 3400y TTsl OCBITU JJI PI3HUX TPYII 1

JUTSI IKOMOTa IIMPIIHUX BIKOBUX KaTEropiii HACEJIEHHs — BUITYCKHUKIB LIK1JI, JOPOCIOTO

HACEJICHHSI, JIITHIX JIFOJIeH, 0e3p00iTHIX, 0CI0 3 00MEKEHIUMH MOKIIMBOCTSIMH, TIEPE/I-

OauUUBIIIM BOIHOYAC:

YP13HOMAHITHEHHS MPOMO3UIIIA OCBITHIX MOCIYT 13 METOI0 3a0XOUEHHS IIH-
POKOTO 3arajly BEpCTB HACEJECHHS 111010 OTPUMAaHHS Cy4aCHUX KOMITETEHIIIH
13 muTaHb 013HeCy, npasa, [T, eproeheKTUBHOCTI, MOBHO1, MEIMYHOI Ta 1HIIOT
CIPSIMOBAHOCTI;

CTBOPEHHS Ha 3aMOBJICHHS IIEHTPIB 3alHATOCTI 0€3pOOITHUX Ta 1HIIUX CTPYK-
TYp JAEp>KaBHOTO Ta MICIIEBOTO PiBHIB BiJIMOBITHUX YHIBEPCUTETCHKHUX MiIPO3-
JUTIB IIOJI0 COIaJIBHOI aanTaliii BIiChKOBOCITYKOOBIIIB, YYaCHUKIB OOMOBHX
JH 1 TUX, 1110 CIIPSIMOBAHI Ha OCBITHI TTOTPEOM TPOMAJISH 13 BaJlaMU 37I0POB’SI;
BIIPOBA/PKEHHS MI>KHAPOJIHOTO 10CBIAY (hOPMYBaHHS CUCTEMH Oe3MepepBHOI
OCBITU Ta MIJBUIIEHHS KBamidikaii (axiBLIB-aHIparoriB (OpraHizaTopis
IPOLIECY HABYAHHS TOPOCIIUX).

MEPETBOPEHHS YHIBEPCUTETCHKOTO IIEHTPY MICISAUIUIOMHOT Ta MpodeCciifHOl

OCBITHM Ha MIKTally3eBHIl HEHTP MPOQECIHHOI MeperniaroTOBKH, IiIBUIICHHS KBaJli-

dikarii mpodeciiHOoi OCBITH Ta OCBITU JIOPOCIHX, IISUIBHICTH SIKOTO Oyje, 30Kpema,

nependayaTy opraHizaiio:

PO3BUTKY MapTHEPCTBA HA JIOKAJLHOMY, PETiOHAIBHOMY, HAIllOHAJTHLHOMY Ta
MDKHAPOJHOMY PIBHSX 13 METOIO BIIPOBA/DKCHHS aKTyaJlbHUX HaBYAIBHUX
KypCiB;

MOIIUPEHHS MPAKTUKU 3TyYEHHSI CTOPOHHIX (haxiBIlIB 3 1IHHOBAIIMHUM JI0-
CBIJIOM BMKJIAJIallbKOi Ta TPEHIHTOBOI JISIBHOCTI 10 BIPOBAKEHHS TOITY-
JSIPHUX OCBITHIX MPOTpam JJisi HaCEJIEHHS;
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— po3ummMpeHHs GopM HaJaHHS MOCIYT BIAMOBIAHOI CHPSMOBAHOCTI, a Came:
JUCTAHIIHE HaBYaHHS, TPEHIHTH, JUCKYCIHHI MaliJaHYMKH, PI3HOTEPMIHOBI
KypCH, aBTOIIATOTOBKA TOIIO;

— TPOBEJCHHS BJIACHUX HAYKOBUX JOCIIKEHB 32 TEMATUKOIO MporpaMu « OcBi-
Ta BIPOJIOBX JKUTTS», 30KpeMa BUBUCHHSI 3apyO1’>KHOTO JJOCBITY;

— 3a0e3medyeHHs IMOMAJBIIOrO IMIBUIIEHHS SKOCTI ITNCIISAAAIUIOMHOI OCBITH
IUIIXOM THYYKOTO BUKOPUCTAHHS Ta €()EKTUBHOTO MOEJHAHHS PI3HOMAHIT-
HUX QopM HaBYAHHS [7].

Peanizamis B Y:xkHY 3aBgaHp 0CBITH BIIPOJOBIK KUTTS HA OCHOBI KOHIen1i «Pe-
TlOH, 1110 HABYAETHCS OyAyTh COPUATH Taki (popMaTH iHTErpailii 0CBITHbO-HAYKOBOTO
Ta PET1OHATILHOTO PO3BUTKY, SIK:

— B3aeMOjis 3 HAyKOBO-JOCIIAHUMHU oOpraHizamissMu HarioHanbHOi akagemii

Hayk, HamionanpHO1 akagemii megarorivHuxX Hayk YKpaiHu, MiHICTepCTBaMU
1 BIIOMCTBaMH YKpaiHU, HAyKOBO-OCBITHIX IHCTUTYIIM 1HIIUX OpPM BIacHO-
CTI;

- JIBO- Ta 0araTOCTOPOHHS CHIBIIpalsi HAyKOBO-IIEJArOTiYHOTO KOJIEKTUBY
VYxkHY i3 cy0’ekramu €eKOHOMIKH, I AMPUEMHHUIILKOI TISUTBHOCTI Ta COIliallb-
HO-KYJBTYpHOI cpepu o0macTi y nporieci Tpancdepy 3HaHb 1 TEXHOJIOT1H;

- 1HCTHUTYIIIOHAJIbHA B3a€MOJIS 3 PETIOHATBHUMHU OpraHaMH JIepKaBHOT BUKO-
HaBUOT1 BJIaJIU Ta MIiCIIEBOTO CAMOBPSITyBaHHS, TPOMaISTHCHKUM CYCITiTHCTBOM.
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CTPATEITUHA I11/1b 6

ITiosuwentis pori zpomadcokux opzanizayii y 3abesnevenni
Konkypenmosdamuocmi YxHY

Jloist cucteMHOro 3a0e3MedeHHs KOHKypeHTocrpoMokHOCTI YkHY, mopsiz 13 Bu-
IICHA3BAaHUMHM CTPATETIYHUMU IUISIMH Ha TIEPCIEKTHBY, HEOOX1THO CHHXPOHI3yBaTH
JISUTBHICTD SIK BHYTPIIIHIX, TaK 1 30BHIMIHIX (PAKTOPIB PO3BUTKY.

Cepen BHYTpIlIHIX (aKTOpIB — AEMOKpATU3allisl YIPABIIHHS, TOBara 10 Kyllb-
TYPHO-ICTOPUYHUX TPAAUIIIN, OI[IHIOBAHHS aKaJeMIYHUX MPOrpam, sIKiCTh rpodecop-
CHKO-BUKJIAJAIIBKOTO CKJIaTy, YAOCKOHAJIEHHS opraHi3amniiinoi crpykrypu YxHY, mia-
BUIIEHHS POJIi TPOMAJICBKUX OpTaHi3allii.

Bigomo, 1m0 mpoBigH1 YHIBEPCUTETH, MOPSJ] 3 BUPIIICHHSIM 3aBJIaHb CAaMOPO3BUT-
KY, OJTHOYACHO CHPUSIIOTh PO3BUTKY PETIOHY, a peaizallis 1HTerpajbHOl perioHaIbHOT
IHHOBAIIIMHOI CTpaTerii BIKpUBA€E 3HAYHI MOXKJIMBOCTI TOCUJICHHSI KOHKYPEHTOCIIPO-
MoxkHocTi 3BO Ta periony Horo Jiokasnizailii Ha r100ajibHOMY, perioHaJILHOMY 1 HAIllO0-
HAJILHOMY PHHKAX 3aBJSIKH IM1ATOTOBIII KaIPiB, sIKi OyyTh 3/1aTHI 3aXUIIATH HAI[IOHAb-
Hi Ta eKOHOMIYHI IHTEpEeCH YKpaiHh B yMOBaxX MIOOAIbHOT KOHKYPEHIIIT Cy4acHOCTI.

[Topsiz 13 BHYTPIIITHIMU OPIEHTUPAMHU PO3BUTKY YHIBEPCUTETY, 10 IKUX HAJICKUTh
1 CIiBITpalls 3 TPOMaCEKUMU OpraHizallisiMH, CJ1i] Ha3BaTH 1 30BHIIIIHI, IT[0 BIUTUBAIOTh
Ha MPECTUKHICTD 1 PeMyTalliio 3aKjIaay Ha MIXKHAPOAHIN apeHi, BU3HAUYEHHS TeH/ICH-
11 MOro po3BUTKY W MOXJIMBOCTEH iX peaiizallii Ha MIXKHAPOJHOMY PUHKY, OI[IHIO-
BaHHS KOHKYPEHTOCIPOMOKHHUX MOXJIMBOCTEH 3aKIIamdy.

Tomy mpiopuTeTHUM y BHUOOpI cTparerii MDXHAPOJHOTO CIIBPOOITHHUIITBA Ta
crpareriuaux maptHepiB [IBH3 «YxHY» Bu3HaueHo: uieHCTBO y MIKHApOIHHUX
KOHCOpIIiyMaxX, acolliailisix, TOBApUCTBaX; OllarepajbHE MApTHEPCTBO; Y4acTh Hay-
KOBO-TIE€JArOT1YHUX MPAliBHUKIB Y MDKHAPOIHUX KOHpEpeHLisnx, GopymMax, CUMIIO-
31yMax; MPOBEJICHHS CIUIBHUX HAYKOBHX PO3pPO0O0K; 3a0€31eUeHHS IKOCTI IHTepHAaLll-
OHaJII30BaHOI OCBITH; 3a0XOYECHHS CTYACHTIB 10 y4acTi B MDKHAPOAHUX MpOrpamax,
MPOEKTAX, HAYKOBOI JIISITHOCTI.

Ha croromni JIBH3 «YxHVY» akruBHo criBnpaiiroe 3 120 3akopoHHUMHU TTApT-
HEpaMHU Ha OCHOB1 MDKHApOJIHUX OlIarepajbHUX JOTOBOPIB, MAPTHEPCHKUX YTOH 3
peanizailii MDKHAPOJHUX MPOEKTIB Ta 3 METOIO CYNPOBOY aKaJIeMIYHOT MOOUIBHOCTI
Erasmus+. Ha ocHOB1 JOMOBJIEHOCTEH 13 3apyOI’KHUMU HAYKOBHUMH yCTaHOBAMH Ta
BUIIIMMY HAaBYATBHUMHU 3aKJIaJJaMy BU3HAYEHO OCHOBHI MOTEHITiHHI chepu criiBpoOiT-
HUIITBA, BPAXOBYIOUHU CHJIbHI CTOPOHH 1 TOTPEOU MapTHEPIB.

VY kBitHI 2015 poky 3 MeTo10 iHTepHalioHami3aiii Ha 6a31 JIBH3 «Yxxropoacekuii
HalllOHAJIbHUN YHIBEPCUTET» YTBOPEHO MIDKHApPOJHHMII KOHCOPIIYM YHIBEPCHUTETIB,
10 sKoro yBidnuio 18 ykpaincekux Ta 3apyOixuux 3BO.
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BaxxnuBe 3HaueHHs JJIs TTOAAIBINOI 1HTErpallli B €BpONEHCHKUN HAYKOBUM TIPO-
ctip mano npueaHands JIBH3 «Y:xxHY» no Benukoi Xaprtii yHiBepCUTETIB y BEpPECHI
2018 poky. Magna Charta Universitetum 00’ eanye nonaa 80 mMpoBITHUX YHIBEPCUTE-
TiB CBITY, 3aKPIIUIIO€ OCHOBHI IIIHHOCTI, MpaBa Ta 000B’3KU YHIBEPCUTETY K KITFOUO-
BOTO 1HCTUTYTY CYCH1JIbCTBA.

V 3Biti pextopa npod. Cmonanku B.1. mpo pesynbratu aismmsHocT! Y:kHY y 2022
pOIll BIIMIYEHO aKTHMBHY POJIb CTYJICHTCHKOTO CaMOBPSIYBaHHS y HAyKOBIW IisJIb-
HOCTI yHIBEpCUTETY. 30KpeMa HayKoBa AISUIbHICTh MOJIOAMX BUYEHUX Ta CTYACHTIB €
HEB1JI"€EMHOIK YAaCTHHOI HAYKOBO-AOCIIIHOI POOOTH YHIBEPCUTETY, CIIpUsie (popmy-
BAaHHIO TOTOBHOCTI MailOyTHiX (haxiBIiB O TBOPYOi peami3aiii OTpUMaHUX 3HAHb,
YMIHb 1 HABUYOK, 3a0€31Ieuye OBOJIOIIHHS METOJIOJIOT1€I0 HAyKOBOTO MOIITYKY, a TAKOXK
JTIO3BOJISIE OTPUMATH JIOCIITHULIBKUMA TocBiA. KoopauHyrounMu opranaMu oprasizaimii
HAyKOBO-JIOCJIIIHOI pOOOTH MOJOAMX BUCHUX Ta CTYJEHTIB B YKIOPOJCHKOMY HAIlio-
HaJbHOMY yHiBepcuTeTl € Pajga monmonux BueHux 1 HaykoBe TOBapHCTBO CTYIEHTIB,
acHipaHTIB Ta JOKTOPAHTIB.

[TigBuIeHHS PO TPOMAACHKUX OpTaHi3aIiid y 3a0e3nedeHHi KOHKYPEHTOCIPO-
MOKHOCTI YHIBEPCUTETY JIO3BOJIUTH aKTUBHO BIPOBAKYBaTH COIlIalIbHI 1HHOBAIIIT Y
IpOMaJICbKOMY JKUTTI 3aKapnarTs.

CBigueHHSM 1HOTO € AisabHICTh L{enTpy 1HHOBaMi# Ta po3sutky (L{IP), LlenTpy
ctanoro po3Butky (LICY) ta llentpy rennepnoi ocsitu (L['O).

LleHTpoM 1HHOBALIM Ta PO3BUTKY 3/1HCHIOBABCS MOHITOPUHI aKTyaJIbHUX IpaH-
TiB, CIIIBPOOITHUIITBA, KOHKYPCIB, CTa)XyBaHb, TPEHIHTIB Ta MPAKTUKYMiB, yOIIYHUX
KOMYHIKaTUBHHX 3aX0/liB (KOH(pEpeHIIli, KpyIil CTOJH, eKCTIEPTHI TUCKYCli, cCeMiHapu
/ BeOiHapm). Pe3ynbraT MOHITOPUHTY (POPMYBAIHCH Y BUIVISAL NAWIKECTY, a TAKOXK
po3MilyBaJIMCh B google-kanenaapi «OCBITHI Ta HAyKOB1 3aX0n», google-kaneHaapi
«Craptu Ta geanaiiHm» ta google-kapTti «Marma OCBITHIX Ta HAYKOBUX 3aXOJIIBY.

Pearyroun Ha BUKJIMKH, TOB’513aH1 13 POCIMChKO-yKpaiHChKOIO BiitHOO, LIIP Oyrno
c(hOpMOBaHO HHU3KY MPOTO3UILIH MO0 OPTaHi3allii OCBITHROTO MPOIIECY, 3MIMCHEHHS
MearoriyHo1 Ta HAyKOBO1 pOOOTH, a TAKOXK JIOITIOMOTH BHYTPIIITHBO IIEPEMIIICHHM 0CO-
0am, 30KpemMa BHKJIa/1a4aM Ta CTyJEHTaM, AKi €BaKyIOBaJIUCS 0 YKroponaa. 30Kkpema
MOBa Hjie Mpo: opraHi3allilo B paMKax JIisuibHOCTI Bononrepiary Y:xkHY 360py KomiTis
JUTSL TOTIOMOTH BHYTPIIIHBO TIEPEMIILIIEHUM 0co0aMm, 110 MPOKUBAIOTh B TYPTOKUTKAX
YxHY, po3pobky onuTyBaibHUKa Ta poBeAeHHs ankeTyBaHHs BIIO, 1m0 MemkaoTh
B TypTOoxkuTKax Y>kHY, 3 MeTOI0 BUSIBIICHHSI aKTyaJIbHUX MOTPEO; 3aTydeHHS JOTTOMO-
ru uist BI1O y BUumsiii mpoyKTiB Xap4yBaHHsI, 3aC001B TIr€HU, MEAUKAMEHTIB, TT00Y-
TOBO1 TEXHIKHU 3aB/siku criBnpali Bononrepiary YikHY 3 'O «I'pomaachkuii XOaquHT
«I'PYTIA 90 BIIVIMBY»; npoBeieHHs] TPOCBITHUIIBKUX 3aXO/IIB JIJISl IIKOJISIPIB 1100
Ba)KJIMBOCT1 BOJIOHTEPCTBA.
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Jnst cipusiHHSL peanizallii MbKHApOJIHUX Ta JEPKABHUX IMporpam JJIsl CTajoro
PO3BUTKY, a TaKOXK aKTHBI3allli HAyKOBO-IOCIIHOI JisIbHOCTI 3 1€l Temu 3 2015
POKY B YKIOpOJCHKOMY HAIllOHAJIbHOMY YHIBepcHTETI (yHKII0HYe LleHTp cTanoro
po3BUTKY. ¥Y 2022 p. no ocHoBHUX 37100yTKiB LICP nmoTpiGHO BigHECTH y4acTh y pO3-
po61i nmpoekty Konmnenii cranoro po3sutky JIBH3 «Yxkroponcbkuii HalioHaJIBHUH
YHIBEPCUTET», KOOpAMHAII0 y 3akaprnarchkid obmacti akimii «O3ej1eHeHHs TiaHe-
TU» 1 BUCa/pKeHHs nepeB pazoM 3 MBC 3akaprarcbkoi o6macti (BecHa 2022 poky).
[Ipencrasuuni LICP B3suin yyacTts y ABOX MacluTaOHUX MiXKHapogHuX 3axogax HWPL
(Opranizanis «HebecHa KynbTypa, MUpP Y BCbOMY CBITI 1 BIJIHOBJIEHHS CBITJIA) MPHU
EKOCOP OOH), 30kpema y npucBsiuenux 8-ii piunuii camity mupy HWPL Ha Temy
«lHCTUTYIITHUT MUDP: OCHOBA TSI CTAJIOTO PO3BUTKY», KOH(epelii Ha Temy: «S xouy
3minuTH cBiT. [{o Terep?».

3 moyaTkoM MOBHOMACIITA0HO1 pocilichKo-ykpaiHchkoi BiviHU L[CP Oyno Hana-
TO/PKEHO IJIETIHHS MACKyBaJIbHUX CITOK Ta BUTOTOBJIEHHS OKOMHUX CBIUOK JIJIsl Biii-
cbkoBUX 3CY Ta 1HWUX cuil 00OPOHHU, CIIBOPTaHI30BAHO JOCHIIPKEHHS 1010 BUSIB-
neHHst npooseM 1 motped BIIO (pasom 3 BceeykpaiHChKOIO 1HINIATHBOIO «AKTHBHA
rpomMajia» Ta COLIONIOTIYHO KomnaHieo Active Group), TPOBEIEHO TPEHIHTH 3 KOMY-
HIKAII{ Ta JiJepCcTBa IS PI3HUX KaTeropiil rTpoMasiH BIPOJIOBK POKY.

Y 2022 poui y AIBH3 «YxxHVY» cxBaneno [Inan aiit 3 BOpoBasKeHHS TEHIEPHO
YyTJAUBHX 1HIIIATHUB 1 3ax0A1B Ha 2022-2024 poku, po3podieHuit 3a koopauHaiii Llen-
Tpy renaepHoi ocBitu YxHY. Mera ['enaepHoro miuany Jiid — BpaXyBaHHS T€HIEPHUX
ACTICKTIB Ta BIPOBAKEHHS TEHEPHOTO MIXOMY Y MISITBHOCTI Y>KTOPOICHKOTO HAII0-
HAJLHOTO YHIBEPCUTETY; (OPMYBAHHS T'€HICPHO YyTIUBOTO OCBITHHOTO MTPOCTOPY HA
BCIX PIBHSIX Ta Yy BCIX cepax KUTTEMISIILHOCTI 3aKIIay.

[Ticns 24 nrororo 2022 poky sIK BIAMOBIAL HA HOB1 BUKJIUKH POCIHCHKO-YKpaiH-
cbkoi BiiHM KoMaH 1 IO cninpHO 3 AemyTaTkaMu pajl pi3HUX PIBHIB Ta aKTUBICTKAMU
KIHOUMX Oprasizauiii 3akapnarchbkoi 00J1IacTi BAAJIOCS OpPraHi3yBaTH BI3UTH «OKIHOYOL
JUIIOMATI» 10 CYCIIHIX AepxkaB, a came A0 12 kpain LlentpanbHoi Ta 3axinHoi €B-
poru; 19 Mepiit Ta MyHIITUTIATITETIB; B3ATH y4acTh Y 47 aKIlisx Ha MATPUMKY YKpai-
HU, 3ycTpitucs 13 Hagzpudaitnumu ta [loBHoBakuumu [locnamu, KoHCY1aMu Ta mipej-
CTaBHUKaMW/I[IMH 8 KpaiH CBITY.

[Ipotsirom 2022 poky komanaa L{I'O Gpasa yyacts y 3axoaax 3 oHoBieHHs1 Ha-
IOHAJILHOTO TUIaHy 1 3 BUKOHaHHS pe3oonii Panu besnekun OOH 1325 «Kinku,
mup, 6esneka» Ha nepion 10 2025 poky (Hauionanbuuii naaH aiit Oyno oHoBieHO 16
rpynas 2022 poky). Pesomtomist Pagu besnexku OOH 1325 «OKinku, mup, 6e3mnekay,
sika yxBasieHa 31 xoBtHs 2000 poxy, € 0JJHI€I0 3 HAMOLTBII BAKIMBUX pe3oittolii Paiu
besnekn OOH y cdepi nmomituku 6e3nexu. 23 rpyaas 2022 poky HI'O momyuuscs
10 mianucaHHs MemopaHyMy Mpo CHIBIIpAIo y Mexax Jiokamizauii HamionanbHoro
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TJ1aHy ik 3 BukoHaHHs pe3omtolii Pagu besneku OOH 1325 «Kinku, Mup, 6e3rexa
Ha niepion 10 2025 poky Ta yBiiiioB 10 HoBocTBopeHoi Koamiii 1325-3akapnarrtsi.

B /IBH3 «YsucHY)» 3 2017 poxy odie Mincnapoona acouiauia 6unycKHUKie
YorcHY, aka 3 KoscHum pokom nocunio€ KOHKypenmocnpomodxcuicmo YoucHY 3ae-
05IKU CIMEOPEHHIO 8I00KPEMICHUX NIOPO30Ii6 2POMAOCLKOI Op2anizauii 3a mexcamu
Ykpainu.

OCHOBHOIO METOI CTBOpeHHs MiKHapoaHOi acorialii BunmyckHukis YxkHY, sk
3a3HaueHo B 11 CTaryTi, € 00’ €JTHAHHS 3yCUJIb BUITYCKHHUKIB YCIX TOKOJIIHB JIJIsl PO3BUT-
Ky Jlep»aBHOro BUIIOTO0 HAaBYAJIBHOIO 3aKJIAy «YKIOpOACHKUWA HAlllOHAJIbHUUN YHI-
BEPCUTET», 30€PEKEHHS Ta MPUMHOKEHHS HOT0 TPaJMILIii 1 TyXOBHUX I[IHHOCTEH; 3a-
XHUCT 3aKOHHUX COIIaTbHUX, EKOHOMIYHUX, TBOPYHX Ta IHIITUX IHTEPECIB CBOIX WICHIB.

Cepen et Acoraiiii ocoOnmMBe MicIie 3aiiMaroTh MpooIeMu 30epekeHHS Ta 3a-
Oe31eueHHs HACTYITHOCTI B TPAUINISAX Ta JYXOBHMX IIHHOCTSAX MOKOJIIHb BUITYCKHUKIB
YHIBEPCUTETY; CTBOPEHHSI YMOB JUIsl CIIIJIKYBAHHS BUITYCKHUKIB, CTY/IEHTIB Ta BUKJIa/1a-
4iB, 3a0€e31e4eHHs 1H(HOPMaLITHOrO 0OMIHY MIXK BUITYCKHUKAMM; I1IJIBUILICHHS [TPECTH-
Y YHIBEPCUTETY fK MPOBIIHOTO HABYAIBLHOTO 3aKJay CBITOBOTO PIBHS; MPOBEICHHS
MOCTIMHOTO MOHITOPUHTY MOXKITUBOCTEH 3alTydeHHS! TAJIAHOBUTOI MOJIOZ1 3 YMCIa BH-
MyCKHUKIB IIK1JT JIIT HABYAHHS B YHIBEPCHUTETI, a TAKOXK 1X IpaleBIaIITyBaHHS TICIIS
OTPUMAaHHS BHIIOI OCBITH, CIPUSHHS OTPUMAHHIO YHIBEPCUTETOM TPAHTIB, OJarofii-
HUX 1 HUJTLOBUX KOIITIB Ta MaiiHa, sSIKi OE3KOIITOBHO HA/IAIOThCS YKPATHCHKUMHU Ta 1HO-
3eMHHUMHU OJ1aroitHUMU OpraHizallisiMu 1 TPOMaJITHaMU; CIIPUSIHHS PECYpCHOMY 3a0e3-
MICYCHHIO OCBITHIX, HAYKOBUX, TEXHOJIOTIYHUX 1 KYJIBTYPHHUX MPOEKTIB BUIILY.

I'pomaachbko10 OpraHizamicro 3amo4aTkoBaHO CHMCTEMHHMH miaxia a0 peadii-
3amlii 0ararb0x CKJIaJA0BUX po0oTH. 30KpemMa, HUIECNIPIMOBAHO BeAeThHCH pPolo-
Ta 3 Opradizauii BilokpeMJieHMX MiApo3aijaiB Acouiamii B 00/1acTi Ta 32 MeKamMu
Ykpainu. HanarogxeHo KOHTAKTH 3 BUIIYCKHUKAMM, 10 NPanilTh B SnoHii,
Cinranypi, Beaimkoopuranii, ABcrpii Ta HiMedunHi. YenimHo po3novyaJiu aisjib-
HiCTh ocepenku Acouniaunii B psaai kpain €sponeiicbkoro Corosy, CIIIA, I3paii.

Posmouaro migroroBay poOOTy 3 BIAPOKEHHS 0a3 BIAMOUYMHKY «CKalKW,
«IImimkwny, «Konouasu». Po3pobnserbest Konneniiis cTBOpeHHsT HayKOBO-iH(pOpMa-
IIMHOTO 1 peKpeariiiHo-KyJIbTypHOro 1eHTpy YkHY 1nuisixom peopranizaiiii iCHyH0OUUX
0a3 1 npo(d1IaKTOPiiB, K1 NPUXOAATH Y 3aHENa] Yepe3 BIICYTHICTh ()IHAHCYBaHHS.

Panye Te, 1110 Ha 3BepHEHHS MTpaBIiHH Acolliallii 11010 CIiBIIpalll aKTUBHO Bij-
T'YKYIOTBCS Hallll BUITyCKHUKU — BU3HAYH1 HayKoBIIl yHiBepcuTeTiB kpain €C ta CLIA.
baraTo 3 HUX 3aMpPOMOHYBaJIN TOMOMOTY 3 TPOOJIEM MIATOTOBKHY Ta CTaXKyBaHHS Mari-
cTpiB 1 acmipanTtiB YkHY Ha 6a3i nepegosux aboparopiii B yHiBepcuTeTax €Bponu
ta CILIA. I imes ycmimHoO BTUTFOEThCS B KUTTA I. AlizeHOeproM, ToKTopoM ¢hi3u-
KO-MaTeMaTU4YHUX HaykK, npodecopom ManxerteHcbkoro konemky B CIIA. B Toit xe
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Yyac ICHy€ YMMaJio MUTaHb 00 MiJKIIOYEHHS BUITYCKHUKIB-BETEpPaHiB A0 poOOTH 3
HIKIJTBHOK MOJIOJIIO Ta 3aJIy4€HHs KpalluX 0 HaBYaHHs B yHiBepcuTeTi. Hu3ka iH-
WX TyXKe I[IKaBUX TPOEKTIB AcCOIliallil 3HAXOATHCS B CTa 111 BUPIIIICHHS.

OcHoBHI 3aBnaHHs MiKHapOIHOI acorialii BUIMYCKHUKIB Ha JOBTOCTPOKOBY
MEPCTIEKTUBY TaKI:

» CripusiHHs peani3allii HaBYaJIbHUX, HAYKOBUX, COI1aJbHO-€KOHOMIYHMX 1 BH-
POOHMYUX MPOEKTIB PO3BUTKY Jlep>kaBHOTo BUILOTO HABYAIBHOTO 3aKJIANy «YXKro-
POJCHKHI HALIIOHAJIbHUN YHIBEPCUTETY.

* [liBUILIEHHS IPECTUKY YHIBEPCUTETY SIK IPOBIAHOTO OCBITHHOTO 3aKJaay CBI-
TOBOTO PiBHSL.

» BcTaHoBieHHS TOCTIHHOTO JIE€BOTO 3B’SI3KY 3 BUITYCKHUKAMHU YHIBEPCUTETY, B
TOMY YHUCJ1 3 TUMH, 110 KUBYThH 1 MPAIIOIOTh 32 KOPAOHOM. 3MIITHEHHSI MaTepiaibHOI
0a3u yHIBEPCUTETY Ta OTPUMaHHS MOXJIMBOCTEH (hIHAHCOBOI MIATPUMKH BiJl €BPO-
NeNChKUX, CBITOBUX (DOH/IIB Ta 1HIIIE.

» CTBOpeHHs 0a3M JaHUX Ta MPOBEACHHS MOHITOPUHTY NPO(eCiiiHUX JOCATHEHD
BUITYCKHUKIB YHIBEPCHUTETY.

* [IpoBeneHHs MOCTIHHOTO MOHITOPUHTY MOMJIMBOCTEH 3a7y4eHHS TAJIaHOBUTOT
MOJIOZII 3 YMCJIa BUITYCKHUKIB IIKLJI JJIsI HABYaHHS B YHIBEPCUTETI, a TAKOX X IparieB-
JAIITYBAaHHS MMICIIs OTPUMAHHS BUIIOI OCBITH.

* 3MII[HEHHS 3B SA3KIB 1 BIAHOCUH YHIBEPCUTETY 3 IHILIMMU HaBYAJIbHUMHM 3aKJIa-
namM# YKpaiHu Ta 1HO3EMHUX JepiKaB, CIIPUSHHS PECYpCHOMY 3a0€3MEYeHHIO HAYKO-
BUX, TEXHOJIOT1UHUX, KYJBTYPHHUX 1 OCBITHIX IPOEKTIB YHIBEPCUTETY.

» CripusiHHSL OTPUMAHHIO YHIBEPCUTETOM T'PAHTIB, OJAroMiMHUX 1 MUTHOBUX KO-
IITIB Ta MaiHa, 1110 HAJIAIOThCS YKPATHCHKUMH Ta 1HO3EMHUMH OJIaroiiiHUMHU OpraHi-
3aIlisIMH 1 TPOMaITHAMH.

» CpustHHS CHIBIIpall YHIBEPCUTETY 3 MIKHApOAHUM KOHCOPIIIYMOM YHIBEPCH-
TETIB.

* BcTaHOBNEHHS KOHTAKTIB Ta OOMIH JOCBIIOM 3 AcOIialisiMi BUITyCKHHKIB 1H-
[IMX HaBYAJIbHUX 3aKJIAJIB, Y TOMY YHUCI 3aKOPIOHHHX.

Peanizayia 3a3nauenux nepcneKmMuGHUX 3a60aHb 30KpemMd 0XONII0€ MaKi Ha-
npamu, AaK:

1. 3MiHEHHS OCepeIKiB TPOMaIChKOi OpraHizailii y HOBUX aIMiHICTPAaTUBHO-TE-
pUTOpiaJIbHUX CTPYKTYypax obacti. ba3oro 1i€i pod0TH, Ha Hallly TyMKY, MalOTh CTaTu
Bimin ocBité B OTI pazom i3 KepiBHUKaAMU 3arajJbHOOCBITHIX mKiI. Lle cipustume
BCTAHOBJICHHIO OUIBIN TICHUX 3B’S3KIB 3 MailOyTHiMu cTtyneHTamu Y>kHY. byne mpo-
JTIOBKEHO POOOTY 13 3MIIIHEHHS 1 MOXKJIMBOTO PO3IIMPEHHS OCEPEIKIB Acolliaii 3a Me-
*KaMu YKpaiHH, a TaKOXK 3aTy4eHHS KOJUIIHIX BUITYCKHUKIB J10 MPAKTUYHOI JOTIOMOTH
YHIBEPCUTETY — SIK HAYKOBO1, TaK 1 MarepiajibHOi.
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2. AxTuBi3alis y4acTi B poOoTi Acorriallii BciX (pakyabTeTiB yHIBepcUTeTY. MOX-
JIMBO € CEHC BBECTHU A0 ckiany IlpaBniHHS npeacTaBHUKIB (aKyJIbTETIB, K1 OyAyTh
KOOpAMHYBaTH 110 poOoTy. HeoOX11HO 3aBepInT poOOTY 31 CTBOPEHHS 0a3u TaHHUX
BUITYCKHUKIB Ha KOXKHOMY (haKyJIbTeTl, BUKOPUCTABIIN JOCBiJ eKkaHa (Hi3uuHOro (a-
KynbreTy Bononumupa Jlazypa.

3. IlpioputeTHHM € 3aBIaHHS 00€IHAHHS 3yCHJIb AcoIliallii, BUITYCKHUKIB YHI-
BEPCUTETY, K1 KUBYTh 1 MPALIOIOTh Y TEPUTOPIATILHUX rpoMaaax 00JacTi, 3 OpraHaMu
JIep’KaBHOI BJIaJM 1 MICLIEBOIO CaMOBPSIIyBaHHS 3 METOI0 CTBOPEHHs Ha 0a3i caHa-
Topito-ripoduakTopito «Ckajka» Ta BUCOKOTipHOi 0100a3u «KosiouaBa» pexpeaniii-
HO-peallmiTaliiHOrO HEeHTPY AJs y4aCHHUKIB 0oiloBuX Aiil Ta BerepaniB ATO.

4. Unenam Pamu ta [IpaBninusa Acorriaiii TOIIIFHO BUI3AUTHA B pPailoHU 001acTi
JUISl HaJJaHHS KOHCTPYKTUBHOT JOTIOMOTH IIOJI0 OpraHi3allii ocepeakiB Ta ix poOoTH.

5. CtpateriyHo Ba)KJIMBUM HapsiMoM poOoTH Acolriallii € opranizailis oTy>KHO-
ro ocepenky B M. Kuesi, fe npariroe 3HauHa KUIbKICTh HAIIUX BUITYCKHUKIB, SIK1 MAIOTh
BEJIMKUI aBTOPUTET, 3aiiMaroTh BUCOKI nocaau y BepxosHiii Pani Ykpainu, KaOmini,
Koncrutyuiiinomy Cyni, Paxynkosiit manari, migposainax HAH VYkpainn.

Peanizauin 3a3Ha4yeHnX 3aBlAaHb Oyle CIPUATH MiABUIIEHHIO POJi rPoMaj-
CbKHX Oprasizamii y 3a0e3ne4eHHi KOHKYPEHTO3AATHOCTI YKIropoACbKOro Hami-
OHAJILHOTO YHiIBEPCUTETY HA nepcneKTuny A0 2032 poky.
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CTPATEITUHA ILI11b 7

Cmeopents adanmuéHoi cucmemu Ynpasainisa YHi6epcumemon,
11020 adeK6amHoi HOBUM 3A60AHHAM OPZAHI3AUIIIHOTL cMpYKmypu ma
Kadpoeozo 3abe3neveHns

Peanizarist ctpaterii po3BUTKY YHIBEPCUTETY, HOTO MaciiTad 3yMOBIIOIOTh He-
OOX1AHICTh MIABUIIECHHS €(PEKTUBHOCTI YNpPaBIiHHSI Ta CUCTEMHHX 3MiH, 30KpeMa B
oprasizaliii IHHOBALIITHOTO MEHEJIKMEHTY, BIIPOBAX>KEHHSI MOZIEJI1 YIIPABIIHHS Ha OC-
HOBI1 O€3MepEepPBHOTO MiABUIIEHHS SIKOCTI. CTanuii po3BUTOK YHIBEPCUTETY, aTMOC(he-
pa yCHIIIHOCTI Ta BAOCKOHAJICHHS 3yMOBIIIOE 1 HEOOX1IHICTh MOCTIHHOI TpaHchopma-
11ii CHCTEMHU yTIPAaBIIIHHS, BIAMOBIIHOI OpraHi3aIiiiHOl THYYKOCTI MPOTHO3YBAaHHS Ta
OTIEpAaTUBHOTO pearyBaHHs Ha 3MIHM KOHKYPEHTHOTO IIOOAJIBHOTO CEepPEeIOBHINA, 3a-
CTOCYBaHHS HOBUX (DOpPM YIIpaBIIiHHS 3MIHAMHU, YIIPABIIHCHKUX 1HHOBAIIIM Ta yIpaB-
JIHCHKOT €(PEeKTUBHOCTI, OUTBII IIMPOKOTO 3aTyUYEHHS /10 MPOIIECIB YIPaBIiHHA OCI0,
K1 HaBYAIOThCS, Ta CHIBPOOITHUKIB yCiX piBHIB. JlJi1 BUKOHAHHS 3aBJaHb CTpaTerii
HeoOX1Ha BIAMOBIHA OpraHizaliiHa KylIbTypa, €TUKa YIPaBIiHCHKOT TIIbHOCTI, aT-
Mocdepa TBOpUOi criBIparli Ta 10BIpH.

VYXKropoAchkuii HalllOHAJIBHUN YHIBEPCUTET — II€ BEJIMKA PO3Trally’)KeHa CTPYK-
Typa, epekTruBHE (DYHKI[IOHYBAaHHS SIKOI HEMOJKJIMBE 13 KOPCTKO IIEHTPaIi30BaHOIO
CUCTEMOIO YIIPaBIiHHS, 0€3 PO3IMOALTY TOBHOBAXXEHb 32 1€PAPXIEI0 110 BEPTUKAIIL, 1C-
TOTHOTO MOLUMPEHHS aBTOHOMII 3 OJHOYACHUM MIABUIIEHHSAM BIAMOBIIAIBHOCTI Ta
BUMOTJIMBOCTI. BTUIEHHA NPUHLHKITY «Tak Mayo LEHTpami3allii, SK MOXIHUBO, 1 TaK
Oarato, Ik HeOOX1qHO» TOTPedye BIAMOBIAHOI MOMIEN YIPABIIHHA 13 PO3POOICHHIM
Ta BIPOBAHKEHHSIM KOHIETITyaJIbHUX, METOIOJIOTTYHUX MOJITHK, SIKI BU3BHAYATUMYTh
IHCTUTYIIOHAJIbHI, OpraHi3alliiiHi, KaJpoBl CKIaJ0Bl MEHEHKMEHTY SIKOCTI1 Ta BIJIO-
B1JIH1 OpraHi3aliiiti miaxo/u.

Tomy ocHOBHA cTpaTeriyHa mMeTa - palioHalIi3yBaTu Ta JIMHAMI3yBaTH YIpaB-
niaHsA Y:xHY, CTBOpUTH €KOHOMIYHE CEPEIOBUIIE, SIKE MPUBE/IE A0 MO3UTUBHOI MOTH-
Ballii CKJIAJIOBUX YHIBEPCHUTETY, MOTO CIIBPOOITHHUKIB 1 CTYJICHTIB.

Peanizauyia Cmpamecii na 2023-2032 pp. dyoe 30iiicHI08amucs winaxom onmu-
Mi3ayii ynpasaiHcbKux npouecie, 6UBANCEHUX CHPYKMYPHUX 3MIH uepe3:

* TMOE€JHAHHS KOJETiadbHHUX Ta €AMHOHAYAIBHUX 3acal, MOCHICHHS poii Bue-
HOI pajJiy SIK KOJIET1aJIbHOTO OPTraHy yIPaBIIIHHS YHIBEPCUTETOM;

* MPOBEICHHS ay[IUTy YCIX YNPaBIIHCHKUX MPOIECIB YHIBEPCUTETY Ta OMNTH-
MI3aIliI0 CTPYKTYP HASBHUX ITiIPO3ALIIB IIJITXOM PO3MEKYBaHHS 1 30a1aHCOBYBaHHS
(GyHKIIH Ta TOBHOBAKEHb MK HUMHU,

*  PO3IIMPEHHS KOJET1aIbHOCTI B yIIPaBIIHHI YHIBEPCUTETOM, TOCUJIEHHS TIPO-
30pOCTi B IPUUHSTTI PILLIEHB;
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*  pO3poOKy TaHy aiil ans peanizaiii Ctparerii po3BUTKY YHIBEPCUTETY Ha
MPUHITUIAX YCHIITHOTO MEHEKMEHTY, 3alpOBaHKCHHS IMPUHITAITY MOJAEpallii Ta 1mo-
CepeIHHITBA TSI 3a0e3neueHHs €(peKTUBHOI KOJIEKTUBHOT POOOTH, MMONIEPEHKEHHS Ta
BUPIIIEHHS KOH(IIKTIB;

*  TOJIMIICHHS B3aEMOIIT 3 OpraHaMy BUKOHABYO1 BJIaIM, pOOOTOIaBIsIMH, OJ1a-
rofiiHuMu GoHAAMU TS 3aITyISHHS iX 70 y4acTi y (hiHaHCYBaHHI1 YHIBEPCHUTETY;

* TIJBMINECHHS CAMOCTIHHOCTI HaBYaJIbHO-HAYKOBUX 1HCTUTYTIB Ta (haKyybTe-
TIB y KaJpOBiil MOJITHIIl, Y 3a0€3MeYeHH] Ta BIPOBAIKEHHI HOBUX (POPM OCBITHBOT 1
HAYKOBO-JIOCIIHOT Ta 1HHOBAIIITHOT A1STbHOCTI,

* TOCWJICHHS B3a€EMOJIT MIX MiJIPO3ALIAMH Ta OpraHaMu CTYJICHTCHKOTO Camo-
BPSTyBaHHS, BIUTMBY Ta BIAMOBIAAIBHOCTI CTYICHTCTBA O[O0 IPUMHSITTS T4 BAKOHAH-
Hs pIIIEHb;

* 3/1IICHEHHS YIpaBJIiHHS YHIBEPCUTETOM Ha 3acajlax KOPIOPaTUBHOI KYJIbTY-
pH, 1110 nepeadayac:

—  BUBADICEHICMb NPUUHAMMS PIlUEHb,

—  ehexmusHicmb 6mineHHsA piueHb: O0ele2y8aHHs 3A80aHb, DPO3IMENCYBAHHS

@yuKyil, cucmemamudHull KOHMPOTb,

—  KOMRNemeHmHicms 6UKOHABYIB,

—  NepCcoHaNbHy 8i0N0GIOANbHICIG MA IHIYIAMUBHIC,

* CTBOPEHHS €()ESKTUBHOI CHCTEMH YIIPABIiHHS TIEPCOHAIIOM, OCHOBHUMH 3aBJIaHHSI-
MU SIKOi Ma€e OyTU MPOBEACHHS ayAMTy, MiI01p BUCOKOKBaJII(pIKOBaHUX (haxiBLIB, iX HAB-
YaHHSI, PO3BUTOK, OLIIHIOBAHHSI, a TAKOK PO3POOJICHHS MPOrpaM 3a0X0UEHHS MPAIliBHUKIB.

[Topsin 3 MM, aKTUBI3AIlis MISUTBHOCTI 13 CTBOPEHHSI OCBITHHO-HAYKOBOI Ta 1H-
HOBAIIMHOT MJIaTPOPMHU PEriOHAIIBHOTO PO3BUTKY B paMKax peaiisailii TPUKyTHUKa
3HaHb NOTPeOy€e BijJ BUIIIOTO HABYAJBLHOIO 3aKJaaAy 3MiH B opraHizamiiiniii crpa-
Teril Ta J0AATKOBUX 3aX0/AiB i3 miABUIEHHS e(QeKTUBHOCTI il0490i IHHOBALIHOI
iHppacTpykTypH YHiBepcutery. Bonu nepeadayarors 30kpema:

® Y KOpOMKOCMPOKO8oMy nepiodi (3 mepminamu 1-2 poxu):

— MOJEepHi3aliio 1HHOBaliHOI 1HPpacTpykTypu YxKHY sk yHiBepcurery-iH-
Terparopa B TakuX ii CKJIaJOBHUX, K OCBITHS 1HHOBAIlIMHA JISJILHICTH CIIC-
iagi30BaHUX Kadenp, CynpoBiJ IHHOBAIIMHUX IPOEKTIB Ta 3aXHUCT MpaB
1HTEJIEKTya IbHO1 BIACHOCTI, PET1OHAJIBHUN PO3MOJII pe3yabTaTiB mpall Ta
3r€HEPOBAHMX JIOXO/1B, OaraToKaHajlbHE 1HBECTYBaHHS B €KCIIEPUMEHTAJIbHI
HayKOBO-BUPOOHMY1 IOTY>KHOCTI;

— TIONIMPEHHS TOPU30HTANBHUX 3B’S3KiB MK Miapo3aizamMmu BH3 BiamoBigHOi
KOMIIETEHIII1 Y BUIJISA/II TPOEKTHUX OPraHi3aIliiHUuX CTPYKTYP;

— MIATOTOBKY Ta peai3allito mporpaM CTBOpPEeHHs «spin-offyakageMiyHux mij-
IPUEMCTB, MOOIYHUX MIAMPUEMCTB Ta MAJIUX IHHOBALIMHUX MIIPUEMCTB;
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— BIAMNOBIIHY KOPEKIIiIO Ta mepeopieHTaliro Gopm 1 meroniB aismbHocTi H/Y,
MIDXKHApPOAHOTO BIJJUTY, LIEHTPIB Oi3HECY, Kap’€pH, IHHOBAIIA Ta PO3BUTKY,
HaykoBoro napky 3 eHTpoM TpaHC(hepy TEXHOJIOT1, KOHTAKTHOTO MyHKTY

Ta IHIIUX CTPYKTYPHHUX MIAPO3ALIIB;

— YTBOPEHHS YHIBEPCHTETCHKOTO ATEHTCTBA 13 3aJdy4CHHS 1HBECTHIIIH 3 Bij-

ninom mapketunry HJIJIKP sk mpoBiiHOTO 1HCTPYMEHTY CHUCTEMHU MOIIYKY
Jokepelt iHaHCYBaHHS MPOEKTIB HA OCHOBI MIKHAPOJHUX T'PaHTIB, Iporpam
MIKHApOAHOI (DIHAHCOBOI TEXHIYHOT JOMOMOI'H, 1HBECTHUIIITHOIO Ta BEHUYp-

HOrO KamiTalxy Ta MIJIbIOBOr0 KPEAUTYBaHHSA, B T.Y. JUISl CHUIBHUX MPOEKTIB

PETi0HANTBHOTO PO3BUTKY, SIKI PEAi3yIOThCS B paMKaX PEeriOHaIbHOI IHTETpa-

IIIHHOI cTpaTerii;

— CTBOpEHHs O13Hec-1HKyOaTopa Ta mianpueMHuIbKoro kiryoy YxHY mis cra-

HOBJICHHA CTYACHTCBKUX Ta aKaILGMiLIHI/IX CTapTaHiB 11X moaaJIbIIoro mpocy-

BaHHS B €KOHOMIIIl PET1OHY Ta JepkaBu, TPOBEJICHHS KOHKYPCIB O13HeC-111ei

Ta MIANPUEMHULBKUX (POpPYMiB, OpraHizallii CIJIKyBaHHs 3 O13HEC-MEHTOpa-

MU 3 YKCJIa MPAKTUKIB IHHOBALIMHOTO Ta 1HIIMX BUIIB O13HECY;

— HampairoBaHHS €(eKTUBHOI CUCTEeMU 1H()OPMYBaHHS yYaCHUKIB 1HTETPab-

HOT perioHanbHOI TIaTGOPMH PO HAYKOBO-TEXHOJIOTIYHI MPOrpaMHu HaIlio-

HaJbHUX Ta MDKHAPOIHUX (OH/IIB, IHBECTOPIB;

— aKTHUBI3alLII0 MEPeX HePOpMaJbHUX KOHTAKTIB MPEICTABHUKIB HAyKOBO-O-

CBITHIX Ta MIJMPUEMHUIBKUX KUI HA OCHOBI1 aCOLIIFOBaHHS BUITYCKHUKIB YHi-

BEPCUTETY;

— BHECEHHS BIAMOBIIHUX 3MIH y CUCTEMY PEUTUHTYBaHHS HayKOBO-TIEIarorid-

HOTO TIepcoHaNy (BIATOBITHO 10 KPUTEPIiB €PEKTUBHOCTI);

— MOTHBAIlII0 HAYKOBO-M1€IarOr1YHOrO Ta 1HIIUX KaTeropii mepcoHaly, 3ainyyde-

HUX JI0 PO3BUTKY PEriOHANIbHOI MIaTHOPMHU, 3a PAXyHOK KOLITIB, 3Tr€HEepOBa-

HUX B Il IIporpamax.
® Y cepeoHboCmpoKoeomy nepiodi (3 mepminamu 2-5 pokie):

- Oe3mepepBHUII MONIYK Ta aJanTarlio J0 MoTped pearizailii posi HallloOHAIb-

HOTO YHIBEPCUTETY — PEriOHaJIBLHOTO 1HTErpaTopa HalOUIbII aeKBaTHOI Op-
ra”izariiHo-1paBoBoi (OpMHU 1HHOBALIMHOTO (IT1AMPUEMHHIILKOTO) 3aKJIa1y
BUIOI OCBITH BIAMOBIAHO J0 IPOrPECUBHUX TPEH/IIB, 3aKJIAICHUX Y 3aKOHI

VYkpainu «IIpo BuILy OCBITY;

- TMOCTIHY TpaHC(hOpPMAIiI0 EKOHOMIYHOTO MeXaH13My (YHKIIOHYBaHHS yHi-

BEPCUTETY SIK IHTETPAaTOpa PErioHAIBLHOT eKOHOMIKY 3HAHb Ta IHHOBAIIIH 3 Be-

JUKUMHU MOXKJIMBOCTSIMU MI>KHAPOHOT 1 TPAHCKOPIOHHOT CITIBITpAIli;

- TIUJIOTHI TECTH Ta aHalli3 MOXKJIMBOCTEH, SIKi CTBOPIOIOTH TaKi pi3HI 3a CTY-

IEHEM KOHIEHTpalli MOBHOBAXKEHb, PECYPCIB 1 BIAMOBIIAIBHOCTI TUIHU 1H-
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TerpalifHuX CTPYKTYp, K PErioHalibHA acolliallisi HaBYAJIbHUX Ta HAYKOBUX

3aKia/iB pI3HUX PIBHIB, PET1IOHATLHUN YHIBEPCUTETChKUI HaBYaIbHO-HAYKO-

BUI OKPYT, HalllOHAJbHUI YHIBEPCUTET 13 CTATyCOM IHTETPOBAHOI JAeP>KaBHOI

IHHOBAIIHO-OCBITHROT KOPIIOpAIlii Ta MiArOTOBKA MPOIO3HIIHN 10 BIATHUX

IHCTHUTYIIIH MO0 iX BUKOPHUCTAHHS B YMOBAaX PETiOHY.

Peaizariis 3a3Ha4eHUX Ta 1HITUX KPOKIB O3HAYaTUME TMepexij] A0 MaKeTy YIpaB-
JHCBKHX 3aXO0/11B «ITPOEKTHO-OPIEHTOBAHOTO YHIBEPCUTETY», 3aCTOCYBAHHS Y 3aKJIali
BUILOT OCBITU METO/IIB CTPATETIYHOTO YINPAaBIIHHS, 30PIEHTOBAHMX HA 1HTEHCHU(IKA-
1110 B3a€MO/Ii1 13 30BHIIIHIMU (P1HAHCOBO-EKOHOMIYHUMHU, BUPOOHUYNMU, HAYKOBO-O-
CBITHIMH, BJIIQJIHUIMH Ta COIIOKYJIBTYPHUMH CTPYKTYpaMmH, TOTIOBHCHHS KaHOHIYHOT
opranizaiiitHoi ocHoBu 3BO y Bumisai HaykoBO-OCBITHIX IIKUJI THHAMIYHOIO OpTaHi-
3aIiHOIO MMIJICKCTEMOIO, sIKa THYYKO pearye Ha 3MiHHU 30BHIIIHBOTO COIllaJbHO-EKO-
HOMIYHOT'O CE€peIOBHUIIIA.

CnizyBaHHs po3p00OJEHUM MPUHIIUIIAM 1HHOBAIIMHOI A1STTbHOCTI JO3BOJIUTh
TPaaULIHOMY YHIBEPCUTETY CHUCTEMHO 1 MOBHOIIIHHO NepeOyyBaTu OopraHi3alliiiHe
YHOPaBIiHHS 3T1IHO 3 BAMOTaMH PUHKOBOT €KOHOMIKH 1 BUKOPUCTAHHSIM CYYaCHUX Me-
TOJIIB 1 YIIPABIIHCHKUX TEXHOJIOTIH.

Cmpykmypa innoauiiinozo ynieepcumenty ma KOMHiAeKCHA CUCHeEMA YRpae-
JUHHA HUM ROGUHHA 8I0N0GIOaAmMU HU3UL CneyUPIUHUX 6UMO2 i 3a0e3neuyeamu:

¢ (pYHKIIOHAJIbHY MOBHOTY 1 LIIICHICTh 1HHOBAI[IHHOTO YHIBEPCUTETY B yMO-
BaX Pi3HOMaHITHOCTI BU/IB 1 HAMIPSIMIB JisIbHOCTI. be3 QpyHK110HATBHOT TOB-
HOTH cTpyKkTypa 3BO He B 3M031 3a0e3neunTH HeOOX1THUM PIBEHBb SKOCTI 1
e(hEeKTUBHOCTI BIPOBAJ)KYBAaHUX ITPOIICCIB;

® ¢HICTh HAyKOBOi, HaBYAJbHOI Ta 1HHOBAIIMHOI MISUTBHOCTI ISl HAWOLIbII
CHPHUATINBUX YMOB CTAaHOBIJICHHS 1 PO3BUTKY TBOPYOi OCOOMCTOCTI, HAyKO-
BO-I1€/1arOr1YHUX KOJIEKTHBIB, €(DEKTUBHOT B3aEMO/IT 3 CEPEIOBUILEM;

® TIOBHOTY XUTTEBOTO IUKITY MISUTBHOCTI IO OCHOBHUX YHIBEPCUTETCHKUX MTPO-
1[ecax — HaB4YaIbHOMY, HAYKOBOMY Ta 1HHOBaIiitHOMy. [loBHOTa BIIpOBaIKy-
BaHMX €TaIliB JKUTTEBOTO IUKITY CIPHUSE MIBUIICHHIO PE3yJbTaTUBHOCTI JIi-
SIIBHOCTI HAYKOBO-TIEIArOTIYHOTO KOJIEKTUBY, O1JIbII TOBHOMY 3aJI0BOJIEHHIO
B KUIbKICHOMY 1 SIKICHOMY CEHCI1 3allUTIB OCHOBHUX MPO(UIbHUX PUHKIB Ha
CIIELITICTIB, HA HOB1 3HaHHS, METOJIU, TEXHIKY, TEXHOJIOT1IO;

e cremianizamito miapo3autiB 3BO B pamkax 0CBITHbO-IPOQPECIHHUX MPOTPaM,
HAyKOBUX HAMpSAMIB 1 €TariB 1HHOBAIIWHOT JISUTBHOCTI 3 METOIO CTBOPEHHS
BHUCOKOIIPO(ECiitHOTO TBOPUOTO CEPEAOBHIIIA;

® B3aEMOJIIIO 1 KOOMepallio crerianizoBanux miapo3auviie 3BO mnsa 3abesrie-
YEHHS HaBYAJILHOTO MpOIECy, BUKOHAHHS KoMIuiekcHux HJIP, inHOBaIiiHoi
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JUSITBHOCTI; BIIKPUTICTh Ta THYUYKICTh CTPYKTYPU 1HHOBAIIIHHOTO YHIBEpPCHU-
TETY, 1110 3a0e3Ieuye, 3 0OJHOr0 OOKY, MOXJIUBICTh 1i PO3BUTKY 1 ajanTalii 10
HOBHUX YMOB Ha IIPUHIMIIAX CAMOOPraHi3alli, 3 IHIIOro — MOXJIUBICTh CBOOO-
1 BUOOPY OCOOUCTICTIO (CTYIEHT, BUKJIA/Aa4, HAyKOBHI CHIBPOOITHHK) OC-
BITHBOI TPAEKTOPII 1 BULY MisUTBHOCTI,

® B3aEMOJIII0 IHHOBAI[IWHOTO YHIBEPCUTETY 3 aKTyaJbHUM 30BHIIIHIM CEpeo-
BUILIEM: BITYM3HSIHUMU 1 3apyO1’KHUMHU OCHOBHUMH NMPOGUILHUMHU PUHKAMU,
IPOMUCIIOBICTIO, HAYKOBUMH OpTraHi3alisMH, OI13HECOM, BIAJIHUMH CTPYK-
TypaMHy; AUCKpELiiHy OararokaHaiabHy 0a3y (hiHaHCYBaHHS 1HHOBAL[IHOTO
YHIBEPCUTETY B YMOBaX aBTOHOMHOI JiSTbHOCTI;

e iHdopMaliifHO-aHATITUYHE 00CITYyrOBYBaHHS KEPIBHUIITBA YHIBEPCUTETY, Pe-

aji3alliio CTpaTerivyHoro riaHyBaHHs Tpancopmaiili BH3;

® CyIpOBIJ BUIYCKHHUKIB YHIBEPCUTETY «OCBITOIO BIPOAOBXK JKUTTS» 3 METOIO

MIATPUMKH 1XHBOT KOMIIETEHTHOCT] Ha CYCIIUJIbHO 3HAYMMOMY PiBHI; IPaBO-
BUI 3aXUCT IHTEJIEKTYaJIbHOI BIACHOCTI IHHOBAL[IHHOTO YHIBEPCUTETY;
e (opmyBaHHs IHHOBALIMHOT IHQPACTPYKTYPH BUILY;
® TPOBEJCHHS MAPKETUHTOBUX JOCIIKEHb OCHOBHUX MPO(IIHHUX PUHKIB;
e peaJizarllito IMPoIECIiB caMoaHasi3y, CaMOOIIIHKH 1 caMoaTecTallli yHiBepcuTe-
Ty,

® [IIBUIICHHS POJII CYyCHNUIbHUX 1HCTUTYTIB B YNPABJIiHHI YHIBEPCUTETOM IPU
OJTHOYACHOMY 30€peKEeHH1 CUJIBHOTO aMIHICTPAaTUBHOIO $1pa;

® TrapMOHI3allll0 CUCTEMH YNPABIIHHS 3 MPUHLIUIIAMH 3arajJbHOTO YIPaBIIIHHA
AKICTIO.

VYXKropoAchkuii HalllOHAJILHUN YHIBEPCUTET Ma€ JOCTAaTHbO MOTYXHUH, BUCO-
KOKBaTi(h1IKOBaHHM KaJIpOBUM MOTEHITIAN, IKUH (DOPMYETHCS 13 TOCBITUYCHUX JOKTOPIB
HayK, IpodecopiB Ta KaHAUJATIB HAyK, TOKTOpIB (utocodii, noueHTiB. JJo BuKIana-
IbKOI TISUTbHOCTI B YHIBEPCUTETI 3aJy4al0ThCsl BACOKOKBaJi(pikoBaH1 (haxiBIll y raiysi
CKOHOMIKH, HOBITHIX KOMIT IOTEPHUX TEXHOJIOTiH, MpaBa, MIXKHAPOIHOTO Ol3HECY Ta
MDKHApOJIHUX BIAHOCHH, OXOPOHH 370pPOB’ s, SIKi TPEICTABISAIOTH MMPOBIIHI BUII Ha-
BYAJIbHI 3aKJIa[1, HAYKOBI Ta 1HIIIl YCTAHOBU YKpaiHU Ta 3apyOixKs.

Cranom Ha 2022 p. B YHIBEPCUTETI MPaIIOIOTh 32 OCHOBHUM MiCIIeM pOOOTH
1252 HaykoBO-II€AaroriyHux MpamiBHUKIB, cepell IKuX 177 NoKTopiB Hayk Ta 696 KaH-
UAATIB HayK, TOKTOpIB (imocodii. 3a CyMICHULTBOM MpaioTs 250 ocid, y Tomy
gucii 30 1okTopiB Hayk, 98 KaHAMIATIB HAyK, TOKTOPIB (imocopdii. YacTka m0KTOpIB
HayK CTaHOBUTH 13,8 BicoTKa, KaHAMAATIB HAyK, JOKTOPIB (inocodii 52,9 BigcoTka.
Haii0inpmmii BiICOTOK KaIpiB BUIOT KBami(ikallii MaroTh (pakyJIbTeTH: €KOHOMIYHHMA
(89%), 61omoriunuii (88%), maremaTuku Ta HUGpPoBUX TexHONOTH (85%), piznunuit
(83%), HaBUANIbHO-HAYKOBHI IHCTUTYT XiMii Ta exoJorii (97%).
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Ocnosnumu eudamu niosuuiennsn Keanigpikauii 6 YucHY e:

— JUEH30BaHl nporpaMu (popMasi3oBaHOIO MiJBUILEHHS KBali(ikamii negaro-
TIYHUX Ta HAYKOBO-TIEAArOr1YHUX MPaIiBHUKIB 3 €JICKTPOHHUX 3aC001B Ta JUCTAHIIIH-
HHUX TEXHOJIOT1M HaBYaHHS, a TAKOXK 3 IHHOBAI[IMHOT IT€1aroriyHol AisIbHOCTI;

— KOPOTKOCTPOKOBI IMMPOTPaMHU IiIBUINICHHS KBali(ikallii 3a pi3HUMHU HaIIpsiMaMH,
30Kpema y popMi cTakyBaHHS a00 3a OKPEMUMHU MOIYJISIMU Iporpam (popmasizoBaHo-
ro MiJBUIICHHS KBaji(ikarii, HaBYaAIbHO-METOAUYHI CeMIHApH, CEMIHAPU-TPEHIHTH,
3acilaHHs «KPYTJIIMX CTOJIBY» TOIIIO.

[Ipouenypa BimOOpy Ta NpHU3HAUYECHHS HA BAaKaHTHI MOCAgu HAyKOBO-IEAAro-
TIYHUX MPAIIBHUKIB 3IHCHIOETHCS 32 KOHKYPCOM BiJIMOBIIHO 0 3aKOHY YKpaiHu
«IIpo Bumy ocBity» Ta IlopsiniKy nmpoBeJeHHs] KOHKYPCHOIO Bi0Opy npu 3ami-
IIEeHHI BAKAHTHHUX MOCA/l HAYKOBO-NEJATOTIYHUX MPALIBHUKIB Ta YKJIAJAAHHS 3
HUMH TPYIOBHX JIOTOBOPIB (KOHTPAKTIB) B /[ep:kaBHOMY BUIIIOMY HaBYaJIbHOMY 3a-
KJ1aJ1 «Y>KrOpOJICbKUI HalllOHAJIBHUN YHIBEPCUTET, 3aTBEPIKEHOTO Ta YBEJIEHOTO B
JI110 Haka3oM pektopa. [Ipu 1boMy B yHIBEPCUTETI KEPYIOThCSI TAKUMU HMPUHIUTIAMM:
KOMITETEHTHICTh BUKJIQIallbKOTO CKJIay, BUCOKa KBadidikallig Ta mpodeciiiHiCTh, ak-
THBHA HayKOBa Ta HAaBYAJIbHO-METOJUYHA POOOTA.

BapTto HaroJsiocuTH, 1110 OJJHUM i3 OCHOBHHUX pecypciB IHHOBALIIHOT €KOHOMI-
KM € KaJpOBHH MOTEeHUiaJl HAYKH, OCBITH i BUCOKOTEXHOJIOTIYHUX CEKTOPiB BH-
poOHuuTBa. TOMy HaroJomIyeThCS HA KIIOYOBINA POl TOCHIIKEHb Ta ITiABUIICHHS
SKOCTI1 MIATOTOBKHU KaJIpiB BUIO1 KBaJi(ikailii, mepeyciM MOJI0uX HayKOBIIIB. Bupi-
HICHHS Li€T TpobaemMu moTpedye TICHOI CHIBIpalll HaAyKH Ta OCBITH.

IcHye 3aranbHa TeHAeHUIA MO0 BUI3AY KBaJipikoBanux ¢axiBuiB 3a Kop-
A0H, 0c00,1MBO Ha (OHiI BO€HHOI arpecii Pocii nmpoTu Ykpainu, ToMy piBeHb «BijI-
IUIMBY IHTEJEKTY» 3 YKPAaiHM € OJHUM i3 HaiiOlibmux y cBiTi. [Ipu nupomy kpai-
HY TOKMJAIOTh Kpallli, HAMOUIbII epCeKTUBHI Moo/l BueH1. Kpim Toro, BcepenuHi
VYKpainu 3Ha4yHa YaCTHHA MOJIOAMX YUYEHHX 3JIMIIAE HAYKOBY AISUIBHICTB 1 /1€ B 1HILI
CErMEHTH TOCITO/IapCTBA JISPYKaBH, 110 TAKOXK € BAKIIMBOIO IPUUMUHOIO JIJIST 3MIMCHEHHS
pedopm y it chepi.

Taxkum unnoM, Y:kHY Takoxk nmorpedye cyTreBOro pep)opMyBaHHSI CHCTEMU
MiITOTOBKM Ka/JpiB BUIIOI KBaJdidikauii 3 ypaxyBaHHSIM MIXKHAPOJAHUX TEH/IEH-
i MmoxepHizamii.

B ocHOBY Ka/1ipoBOi NOJITUKK HEOOX1HO NOKJIACTH MPUHLIUIIN IIUIBOBOT MIITPUM-
KA HAOLTBIT IPOAYKTUBHO MPAIIOIOYNX BUYCHUX, CIIPABKHIO KOHKYPCHICTh TIPH 3aMi-
IICHHI BaKaHTHUX T0CAJl, CTUMYJIIOBAaHHS KOHKPETHUX JOCIITHUIIBKAX PE3yJbTaTiB.
Ile HEOOX1THO 3MIMCHIOBATH SIK Y paMKaX OKPEMUX KOHTPAKTIB YHIBEPCUTETY Ha Ipo-
BEJICHHS JOCIIHUIIBKUX POOIT, TaK 1 B paMKaX BBEJICHHsI HOBOi CUCTEMH OILJIaTH Tpalli
podeCcopChKO-BUKIAAAIBKOTO CKIIamy, 110 Tepeadadac ii O1IbIny audepeHiiaiito.
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Jlis OMOJIOJI)KEHHSI Ta OHOBJICHHS KaJpiB CIlA NEpeN0auuTy CHeliaibHy Mpo-
rpaMy MiATPUMKHU HAYKOBOI aKTUBHOCTI MOJIOIUX JOCTIAHUKIB 1 BUKiIagadiB. YxHY

Ma€ BUUTH Ha MDKHApPOJHUN KaJpOBHI PUHOK BUEHHUX, 3aTy4arOuH IO CBOE€i poOOTH

Kpamux cBiToBuX ¢axiBifiB. OcobnuBa posib MOBUHHA OyTH BiJBeIE€HA OHOBICHHIO

MIPAKTUKHA HAYKOBOTO KEPIBHUIITBA, Y TOMY YHUCI pOOOTOIO CTY/ICHTIB.
Kaopoee 3a0e3neuennsa innogayiitnoi chepu noeuHno dazyeamucsa Ha MaAKux
npUHYUNAax:

BKJTFOUCHHSI HAaBYaHHS 1 MIATOTOBKU KaJIpiB B IHHOBAIIHHO-BUPOOHUY1 MPOLIe-
cH;

Oe3nepepBHICTh HABYAHHSI Ta MiABUIICHHS KBai(ikallii Kaapis, 10 IHTETPO-
BaHI CHCTEMOIO BUPOOHHMIITBA IHHOBAIIHOT ITPOTYKIIIi;

Opi€HTAIllS Ha MATOTOBKY BUCOKOKBaTI(hIKOBAaHUX 1 BUCOKOTHTEIEKTYaIbHUX
(baxiBIliB, CHCTEMHUX MEHEXKEP1B IHHOBAIIHHOI J1sJTbHOCTI;

NOCTIHA HAIJIEHICTh Ha TEHEepalilo MEePCHEKTUBHUX HAYKOBO-TEXHIYHUX
171e# 1 BU3HAYEHHS LUISAX1B 1 METO/IB 1X MPAKTUYHOI peasii3aliii B iHHOBAIIISX;
CIPSIMOBAHICTh HABUYAHHS HA YIPABIIHHS COIIAJLHUMH Ta MCUXOJOTITYHUMHA
acmeKTaMH CTBOPEHHS HOBOBBECHB; criBmpall Y:xHY 3 mianpuemctBamu,
SIK1 peali3yloTh 1HHOBAIlIHI MTPOEKTH, iXHS CHUIbHA MISITBHICTD y cepi Ko-
MepItiaizalii IHHOBaIli#, anpooaliii HaOyTHX HABUYOK 1HHOBALITHUMU MEHE-
JDKEPaMH.

3 ypaxysannam 6uUKIA0eH020 euuie NPiOPpUmMemHUMU HARPAMAMU POZCUMKY
Kaopoeozo nomenuyiaiy ynieepcumemy €:

>
>

HiaBHIICHHS KBamidikallii mpodecopchKo-BUKIIAAIBKOTO CKIAIY;
3aJTy4eHHs 10 HaBYaJIbHOTO MPOIIECY Ta HAYKOBO-AOCIiAHOT poOOTH B yHIBEP-
CUTETI BUCHHUX 3 HAYKOBHUX yCTaHOB 1 opranizamiit HAH Ykpainu, HaiioHanb-
HUX rajy3eBHUX aKaJeMIYHUX HayK, HAyKOBO-TIEJAroriyHuX MpaliBHUKIB 3a-
KJIAJ(1B BUILIOI OCBITH YKpaiHU Ha OCHOBI TPYAOBUX YTOJl JUIsl BIPOBAIKEHHS
OCBITHBOI IISITBHOCTI, MIATOTOBKHU Ta €KCIEPTU3H MiAPYUYHUKIB, HABYAIBHUX
MOCIOHUKIB, OCBITHIX MPOTPaM Ta CTAaHJAPTIB BUIIIOI OCBITH;

CTBOPEHHSI PETiOHAIBHUX JTIOKTOPCHKUX MIKLT Ha 0a3l kuibkox 3BO ta Hay-
KOBUX YCTaHOB JiJIsl 3a0€3MeYeHHsI TOBHOIIIHHOTO (DYHKIIIOHYBaHHS JOKTOP-
CBKHUX MPOTpam;

PO3pOOTIEHHST HOBOI KOHIIETII 1 METOAWYHOTO CYNMPOBOAY CTYACHTCHKHX
MPAKTHK;

PO3pOOJICHHST HOBOI MOJIE CTPATEeTIYHOTO MapTHEPCTBA 3 POOOTONABIISIMH,
3aKpIMJICHHs] BUITYCKHUKIB Ha p0O0OYOMY MICIIi;

3anpoBaPKEHHSI KOMAaHHOI pOoOOTH B paMKaxX akaJeMI4YHOIO MEHEIKMEHTY
yHIBEpCUTETY. AKTHBI3allisd y4acTi IeKaHIB OKpeMUX (PaKyiabTeTIB Ta KepiB-
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HUKIB IHIIMX MiJAPO3/1IiB B YIPABIiHHI YHIBEPCUTETCHKUMU MPOIIECaMH Ha
0J1aro YHIBEpCUTETY B ILIIOMY;

CTBOPEHHSI EKOHOMIYHOT'O CEPEIOBHILA 3 MOTUBALIIMHUM BILJIMBOM Ha BCl JIaH-
KU YHIBEPCHUTETY, BECh IIEPCOHAI 1 CTyeHTIB. Bukopucranus norenuiany ¢i-
HAHCYBaHHS 3 0araTbox JKEpet;

aKTHBHE MPOCYBAaHHS O0COOMCTOCTEH, K1 MPAIlOIOTh B YHIBEPCUTETI, Ta J0-
CATHYTUX HUMHM PE3yJbTaTiB cepel] akaJeMIuHo1, IpodeciiiHOl, a TAaKOX ILIHU-
POKOi IPOMaICHKOCTI.

InmkaTopu po3BUTKY KaIPOBOI0 MOTEHLIANy:

KinbkicTh MOJIOIMX BUCHUX (CTICIIANICTIB, BUKIIAa4iB) 13 CTOPOHHIX OpraHi-
3aIii, Mo Ipornun nmpodeciiiiy MepemiAroToBKy 4u IiJBUIICHHS KBamidi-
Kallli 3a IpIOPUTETHUMHU HanpsMaMu po3BUTKY 3BO;

YacTka HayKOBO-NEJAroriYHUX MPaliBHUKIB ¥ 1H)KEHEPHO-TEXHIYHOIO Iep-
COHaJly y BikoBHUX Kareropisix Big 30 mo 49 pokis;

YacTka HayKOBO-TIEIArOT1YHUX MPAalliBHUKIB, [0 MAIOTh BUEHY CTYMIHb JOK-
TOpa HayK 1 KaHAWIaTa HayK;

YacTka acnipaHTIB 1 HAyKOBO-TI€JIarOr1YHUX MPaIliBHUKIB, 110 TPOUIILIN CTa-
’KYBaHHs y NPOBIAHUX HAYKOBUX Ta YHIBEPCUTETCHKUX IIEHTPAX;

KinbkicTh crierianizoBaHuX paj 3 NPUCYIKEHHS HAYKOBOTO CTYNEHS IOKTOpa
HayK. 3arajibHa KUIbKICTb MICILIb ACHIPAHTYPH 1 JOKTOPAHTYPHU Ta 1HIII.
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INICASIMOBA

Jlnst yeninHoi peasnizalii cTpareriyHux 1ijaei po3sutky Y:xHY Ha qoBroctpoko-
By nepcrnektuBy 2023-2032 pp. HeoOXiAHO YITKE OpraHizailiiiHe 3a0e3MeueHHs KOX-
HOTO eTamy. B 11boMy acmekTi 3aciayroBye Ha yBary Ta BHKOPHCTaHHS MOCBi7 CyM-
CBKOTO JIEP’KaBHOTO YHIBEPCUTETY, JI€ YIIPaBIIHHA peanizanieto CTpaTerivHoro riany
PO3BUTKY TIepen0avaeThCs 3M1MCHIOBATH HA TAKUX PIBHSIX:
— cTpaTeriuHe ynpasiiHHs miaHnoM — Harsgosoro panoro, Kondepentieto Tpy-
JIOBOTO KOJIEKTHBY, BUCHOIO PAJIOI0 Ta PEKTOPATOM;
— 1H(dOopMaIlIHHO-aHAIITHYHI Ta eKCHEepTHI (YHKIT — MDKHApOJHUMHU Ta Bi-
TYM3HSHAMH aKPEAUTAIIHHUMHU arcHIiIMU, KIIFOUOBUMHU CTEUKXOJJIEPAMH,
IHIIUM €KCHEPTHUM CEpPEAOBHILEM, HEHTPOM OCHUMApKIHTY Ta BEOMEHE K-
MEHTY Ta HIIMMU TiAPO3A1IaMU YHIBEPCUTETY, Ha AK1 MOKJIACH] BIAMOBITHI
aHaJIITHYHI PYyHKITIT;
— ympaBliHHSA (QYHKIIOHATLHUMH CTPaTEeTisIMA — MPOPEKTOpaMH, KEPiBHHUKA-
MU BIAMOBITHUX (QYHKIIIOHAIBHUX MIAPO3UIIB, 10PaI40-KOHCYIbTAIlIHHUMU
(TopamuuMu) Ta poOOYMMU OpraHamu.
V peanizanii 3aBaHb cTparerii nependadyaeTbes y4acTb KEPIBHUX OPraHiB CTY-
JICHTCHKOTO CaMOBPSTyBaHHS, TPO(DCIIIKOBUX Ta TPOMAJICHKUX OpraHi3alii.
[Toroune mnanyBaHHs Oyze 31HCHIOBATHCS YKIaIaHHSIM PIYHUX POOOYHX TUIAHIB:
— Ha KadeaparbHOMY PiBHI Ta Ha PiBHI 3aCTYITHUKIB JUPEKTOPIB (JIeKaHIB) 1H-
CcTUTYTIB ((paKyabTETIB) 13 3aTBEP/KEHHSM IUIaHIB KEPIBHUKAMU 1IHCTUTYTIB
(pakynpreTiB);
— Ha PIBHI CTPYKTYPHHUX MIIPO3AUTIB 3araibHOyHIBEPCUTETCHKOTO PiBHS, 1H-
CTUTYTIB ((haKyJIbTETiB) Ta MPOPEKTOPIB 13 3aTBEPKEHHSIM IUIAHIB PEKTOPOM.
[lin gac TuiaHyBaHHS BPaxXOBY€THCS MOTOYHHMM CTaH CIpPaB, BU3HAYAIOTHCS pe-
CypcHe 3a0e3TeueHHs, HeOOX1IHEe JIJIi BUKOHAHHS 3aBJaHb PIYHOTO IUIaHy, KpUTEpii
OLIIHIOBAaHHS.
Benuke 3HaueHHs B 6e€311epepBHOMY MIABUIIEHHI SIKOCTI1 ISJIBHOCTI YHIBEpCUTE-
Ty Ma€ peryisipHa CaMOOLIHKA pe3yJIbTaTIB MOTOYHOI TISITBHOCTI, IO 3/11MCHIOIOTHCS,
30KpeMa, pO3TIISI0M KITFOYOBUX MTUTAaHb HA 3aCIJaHHSAX KOJIETIaTbHUX, POOOUUX Ta J0-
pau0-KOHCYABTAIIINHUX (TOpaIInX) OpraHiB 3a iX pIYHUMU TUIAHAMH.
[Ipo xin BukoHaHHs 3aBiaHb CTparerii mocajoBi 0COOM YHIBEPCUTETY HIOPIYHO
(Y rpyzHi — Ci4H1) JIONOBIIal0Th:
— 3aBiayBaul Kadenp — Ha 3aciiaHHsIX Kadeap;
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Crpareris possutky Y>xHY Ha nepiog 2023-2032 pp.: KOHIIlenTyaAbHi 3acagu pOpMyBaHH:

— JIMPEKTOpH, IEKaHU — Ha 3araJIbHUX 300pax (KOH(EPEeHIIisX) IHCTUTYTIB, (a-
KYJIBTETIB, KOJIEIKIB, TEXHIKYMIB,;

— TMPOPEKTOPH, KEPIBHUKM JICTIAPTAMEHTIB Ta BIIJUIIB — Ha 3aCilaHH] pEeKTopary;

— pextop — Ha KoHdepeHnii Tpy1oBOro KoJeKTUBY YHIBEPCUTETY.

BuwmiproBanus nporpecy pyxy 3a CTpareri€ro po3BUTKY 3M1MCHIOETHCS TAKOXK 1
aHaJI130M YCHIITHOCTI Y4acTi YHIBEPCUTETY B PEHTHHTaX CBITOBOTO, EBPOIIEHCHKOTO Ta
3arajibHOHAI[IOHAJIBLHOTO 3HAYEHHS, 1110 € BAXJIMBUM 1 SIK BIUIMB Ha IIJIbOB1 ayUTOPI].

YenimnicTs peamizanii CTparerii BiAMOBIIHO A0 ICHYIOYUX €()EeKTUBHUX MIKHa-
POJIHUX MPAKTUK Oy/ie TAKOK BHU3HAUATHCS ayJIMTOM BIJIMOBIJIHUX HaI[lOHAJBHHUX Ta
MIKHAPOJHUX areHIIii.

Amnani3 BukoHaHHs1 CTpaTerii po3BUTKY 3yMOBHUTh HEOOXITHICTh Y/I0CKOHAJICHHSI
HOPMAaTUBHO1 043U MIsNIBHOCTI; JOBIOCTPOKOBI KOMIIEKCHI LITHOBI TPOrPaMH MOBUH-
Hl KOPUTYBATUCA Ta JOTIOBHIOBATHUCS IIIOHAWMEHIIIE OJJMH pa3 Ha JIBa POKH, KOHIETY-
aJbH1 IOKYMEHTH — IIOHANMEHIIIE OIMH pa3 Ha I’ SITh POKIB.

I3 MeToro 3a0e3nedyeHHs] BUTIEPEHKATLHOTO Oe3MepepBHOTO PO3BUTKY, THYYKO-
rO pearyBaHHsA Ha pe3ylbTaTh OCHUMAapKiHTy Ta MOHITOPHUHTY TEHIECHIIN B OCBIT-
HBO-HAYKOBOMY TJIOOQIBPHOMY TPOCTOPI MepeadadacThCcsi Mpoleaypa nepiogudHoro
OIIHIOBAHHS IT1JIeH 1 3aBAaHb Ta iX YTOUHECHHS IIJISXOM OOTOBOPEHHS Ha BUCHIN pajli
3 TOJANBIIUM 3aTBEepKeHHSIM KoHdepeHIlielo TpyJoBOro KOJIEKTUBY YHIBEPCUTETY
OHOBJIEHO1 penakiii Crparerii [7].

OTxe, cTpaTeriuHi 3aBAaHHs MNOAAJIBIIOIO PO3BUTKY BHYTPIIIHBOI CUCTEMU 3a-
3YMOBJIIOIOTHCS CTPATETI€0 MOCTIHHOTO IIIBUINCHHS SKOCTI SUTbHOCTI, 3aBIaHHSIMH
MicCii, KJIIOYOBUMHU CTPATETTYHUMU IIJIIMH, MIKHAPOJHUMHU BUMOTAMHU Ta CTaHIAp-
TaMU AKOCTi. BoHM MaioTh Ge3nocepeHbO BJOCKOHAIOBATHCS, BU3HAYATH CIIOCOOU
BTIJICHHS TIOJIITUKH SIKOCT1, il MOHITOPUHTY Ta NMEpPEerIsiAy 1 HaJaBaTH BIAMOBIAHUX 1M-
NyJbCIB YCIM BHUJIAM JiSTIBHOCTI Y>KTOPOJICHKOTO HAllIOHAIBHOTO YHIBEPCUTETY.
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INTRODUCTION

Uzhhorod National University is a leading educational and scientific center of
the Carpathian region, which provides the growing needs of the economy, social, eco-
logical, scientific and innovative, cultural and managerial spheres for highly qualified
specialists. Their combined intellectual potential allows to maintain a high level of
competitiveness of Transcarpathia and Ukraine as a whole, to successfully integrate
into the European educational space in the face of challenges.

Despite the large-scale Russian aggression, UzhNU has managed to enter the list
of the top thousand universities in the world for the first time according to the pres-
tigious global ranking Times Higher Education Impact (ranked 801-1000 globally,
3-5 among 26 ranked Ukrainian universities). UzhNU also holds leading positions
among Ukrainian universities in other international rankings: 14th place in the QS
World University Rankings: EECA, 9th place in the GreenMetric World University
Rankings, 13th place in the Webometrics ranking, and 16th in the SciVerse Scopus
ranking.

The university consists of 19 faculties, 3 scientific and research institutes, 108
departments, and a Natural sciences and Humanities vocational college.

The academic community of UzhNU boasts highly educated and creative re-
searchers and educators who know how to realize their scientific potential and profes-
sionalism not only in the educational process but also in significant achievements that
attract the attention of the professional community both in the country and abroad.

The educational process involves 1252 full-time academic staff, including 177
doctors of science and 696 candidates of science and philosophy doctors.

In 2022, Uzhhorod National University, in addition to its traditional role as an in-
tegrator of intellectual, educational, scientific and cultural development in the region,
provided support to internally displaced persons, volunteered assistance to the Armed
Forces of Ukraine and residents of the front-line territories.

UzhNU strives to strengthen its position as a leading higher education institution,
become a popular research partner in Europe, an attractive educational institution for
both national and international students, and increase its influence on economic and
social processes not only in Transcarpathia but also in Ukraine as a whole. By forming
beneficial partnerships with employers, the third sector and European consortia, the
university helps increase the real chances for its graduates to find suitable employment
and contribute to the development of key industrial sectors.
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Development Strategy of UzhNU for the period of 2023-2032: conceptual principles of formation

The achieved results compel the university’s collective to constantly seek ways to
enhance its educational, scientific and research potential, set increasingly higher goals,
review and update development strategies.

Today, Uzhhorod National University is implementing the Concept of Inno-
vative Development for SU ‘Uzhhorod National University’ at 2015-2025 [1], the
Concept of Internationalization of UzhNU [5], the Concept of the Science Park
of Uzhhorod National University [3], the Policy of Resilience and Sustainable De-
velopment of UzhNU [4].

Despite the implementation of these documents, it is expedient to develop a Stra-
tegic Development Plan for the university until 2032, which is necessary to define the
conceptual foundations of UzhNU’s activities in the near future and the priority char-
acteristics of its graduates.

The relevance of formulating the Strategic Development Plan for UzhNU from
2023 to 2032 is driven by several key factors, including:

v" Increasing competition in the market of educational services and research in
Ukraine, including the influx of proposals from leading European and global
university centers in Europe and the USA.

v’ Accelerating rates of scientific and technological progress, leading to the
constant need for updating the material and technical base of the educational
process and research.

v Migration processes caused by the war between Russia and Ukraine, resulting
in a decrease in the number of applicants and, consequently, the number of
students, as well as negative indicators of "brain drain" from Ukraine.

v Dynamic changes in the labor market requirements regarding the professional
competencies of employees.

v Generational shift among academic and research staff in most faculties and
institutes.

v" Transformation of a classical university in the context of a global innovation
environment and the existing problems caused by Russia's war against
Ukraine.

Since the proposed scientific development on the conceptual foundations of form-
ing the Strategic Development Plan of UzhNU for the period of 2023-2032 was carried
out as part of the project ‘Jean Monnet Transcarpathian Center for Studying European
Development Strategies’ funded by the European Union, significant attention was de-
voted to studying the practice of strategic planning at universities in neighboring EU
countries. The experience of Warsaw University (Poland), Charles University (Czech
Republic), and Kosice Technical University (Slovakia), which have prestigious rank-
ings not only in Europe but also worldwide, was summarized and taken into account.
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The practices of strategic planning in leading universities of Ukraine, such as
Sumy University, Taras Shevchenko National University of Kyiv, Karazin Kharkiv
National University and others, were also studied.

In our deep conviction, the Strategic Development Plan of UzhNU should
be based on the Concept of Innovative Development for SU ‘Uzhhorod National
University’ at 2015-2025, which was developed within the framework of the scien-
tific project ‘Innovative university — tool of integration to European educational
and research area’ with the financial support of the International Visegrad Fund.
The mentioned Concept has been approved by the Scientific Councils of UzhNU
and the Institute of Higher Education of the National Academy of Pedagogical
Sciences of Ukraine, receiving positive feedback from representatives of higher
education institutions and the public.

As evidenced by the successful performance of UzhNU in recent years, the
Concept accurately formulates the long-term goals and priorities of the universi-
ty's activities, which are being successfully implemented.

When planning for the future, it is essential to also consider the priorities defined
in the approved Policy of Sustainability and Sustainable Development of UzhNU, which
guides the university's development towards not only innovation and economic growth
but also environmental sustainability, social justice and gender equality. The mentioned
Policy emphasizes that modern universities, in addition to fulfilling internal (statuto-
ry) functions, have a significant impact on the economic, social, cultural, technological
spheres, as well as the surrounding environment of communities, regions, countries and
global conditions overall, playing a fundamental role in shaping future generations.

Therefore, the goal of formulating the Strategic Development Plan of Uzh-
NU until 2032 is to declare objectives and intentions whose implementation would
allow for a synergistic combination of modern approaches in providing quality
educational services with fundamental and applied scientific research at a global
level, meeting the needs of Transcarpathian region and other regions for highly
skilled professionals. The collective intellectual potential and professional level of
these experts create a reliable platform for ensuring the region's competitiveness.

The implementation of the Strategic Development Plan will enable UzhNU to
successfully integrate into the European educational space and continue to play a piv-
otal role in the civilization development of Transcarpathian under the challenging con-
ditions of social transformations and exacerbated challenges caused by Russia's war
against Ukraine.

The strategic vision of UzhNU's future development should be focused on
ensuring the quality training of highly skilled professionals who are extraordi-
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nary individuals capable of thinking and acting beyond conventional boundar-
ies, solving previously unresolved tasks, and utilizing the acquired knowledge to
serve Ukraine's national and economic interests.

Undoubtedly, the Strategy should be based on the provisions of the Constitution
of Ukraine, the Association Agreement between Ukraine and the European Union, the
laws of Ukraine ‘On Education’, ‘On Higher Education’, ‘On Scientific and Scientif-
ic-Technical Activity’, the Strategy for the Development of Education in Ukraine for
2022-2032, and other regulatory acts in the field of education.

When forming the Strategic Development Plan of the university, it is essential to
justify its vision and formulate, so to speak, its vision. In our opinion, it can be defined
as follows:

Uzhhorod National University - a research university of innovative type, of Eu-
ropean quality on educational and scientific services and national by content, which:

» developing a system of innovative education and research, providing ace- le-
rated training of elite professionals who meet the requirements of the global
economy and society, modern level of qualification requirements and compe-
tencies;

» functioning as an active entity a market economy that integrates the activity
academic values and entrepreneurial culture, serves a strategic partner of the
state, academia, business;

« adapted to the challenges of the environment, functioning and intensively
competitive environment in the domestic and foreign core markets and ac-
tively influences the structure and needs of these markets;

* implementing a strategy of integration into the European educational and sci-
entific space, providing active international cooperation, fulfilling objectives:
increase the number of foreign students of double degree programs, increased
grants involved in education and research direction;

« regularly find itself among the ten leading scientific centers of Ukraine ac-
cording to the international scientometric databases;

» provides knowledge integrator function in the Transcarpathian region through
effective operation of the Science Park "UzhNU" with the intro- duction of
scientific developments into production, provides commercialization of prod-
ucts, extensive use and increasing competitive advantages border region;

« creates and develops democratic traditions student government, the cult of
knowledge and science, academic freedom of the University, which is the
most prominent students, faculty, scholar;

« accompanies graduate lifelong education to support their competencies in so-
cially significant level.
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Development Strategy of UzhNU for the period of 2023-2032: conceptual principles of formation

For the successful implementation of the Strategic Development Plan of Uzh-
NU, it is necessary to clearly define the priority strategic goals that will ensure the em-
bodiment of its mission and vision for the future. We propose the following definition
of strategic development goals for UzhNU:

» STRATEGIC GOAL 1

Ensuring the innovative orientation of education, its transformation in the
context of modern challenges and trends, training competitive specialists, achieving
the status of an educational leader in Ukraine and the Carpathian region.

» STRATEGIC GOAL2

Integration into the international scientific and educational space on the basis
of increasing the effectiveness of research potential, generating new knowledge,
achieving the status of a research and innovative university.

» STRATEGIC GOAL 3

Expanding international cooperation, internationalization of educational and
scientific activities, and utilizing the innovative potential of the European educa-
tional and scientific space.

» STRATEGIC GOAL 4

Ensuring innovative activities of UzhNU in the field of technology transfer. Im-
plementation of the European model for the functioning of the UzhNU Science Park.

» STRATEGIC GOALS5

Implementation of the Sustainable Development Policy of UzhNU aimed at
achieving institutional and environmental sustainability, social inclusion and gen-
der equality. Development of a regional lifelong learning system.

» STRATEGIC GOAL 6

Increasing the role of non-governmental organizations in ensuring the com-
petitiveness of UzhNU.

» STRATEGIC GOAL 7

Establishing an adaptive management system for the university, adequately ad-
dressing its new tasks in terms of organizational structure and personnel provision.

In addition to outlining clear strategic goals, the proposed scientific development
provides tools and tasks for their implementation, as well as indicators for evaluating
their accomplishment.

Therefore, the development of the University Development Strategy can be re-
garded as an important mechanism for its innovative transformation and a catalyst for
progressive changes in the university environment.
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STRATEGIC GOAL 1

Ensuring the innovative orientation of education, its transformation in
the context of modern challenges and trends, training competitive specialists,
achieving the status of an educational leader in Ukraine and the Carpathian

region

Educational and scientific activity at UzhNU is based on the provisions of the
Laws of Ukraine ‘On Education’, ‘On Higher Education’ and other normative
legal acts of Ukraine and the European Union.

The student body of Uzhhorod National University (including the bachelor's, mas-
ter's and specialist degree programs), as well as the Natural sciences and Humanities
vocational College of the university (with the degree of ‘vocational junior bachelor’,
educational and qualification level ‘junior specialist’), amounted to 16,477 students
as of December 31, 2022 according to forms of education and financing.

The licensed volume by levels of higher education in 2022 is as follows:

» At the first (bachelor's) level of higher education - 4,635 individuals per year.

» Atthe second (master's) level of higher education - 2,457 individuals per year.

» At the third (educational and scientific) level of higher education - 277 indi-

viduals per year.

The reform of the education system in Ukraine towards integration into the Eu-
ropean educational space involves the development and implementation of innovative
educational systems and technologies.

Digitalization is one of the important factors that impact society and requires
readiness for digital transformation of the learning process, designing individual tra-
jectories, and organizing self-education.

Google Workspace for education, Microsoft and Moodle are used to ensure
the educational process at Uzhhorod National University.

Google Workspace for Education: Teaching and Learning Upgrade license
became a relevant bonus within the framework of cooperation between the Ministry
of Education and Google. It provides a number of advantages, including the ability to
record video in Google Meet; creating a survey during an online meeting; the function
of dividing participants into subgroup sessions for discussion; questions and answers
during the online meeting; attendance tracking and automatic saving of information
about the meeting.

Gmail, Meet, Drive, Chat, Classroom and other services are actively used in
the educational process.

When developing the university's strategic development plan, it is important to pri-
oritize strengthening the practical aspect of education to prepare graduates for their future
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professional lives. Faculties should design educational programs aimed at fostering col-
laboration between the university and the external world. It is crucial that these programs
align with students' interests and provide the necessary experience for their future work.

The crisis phenomena in higher education in Ukraine, resulting from Covid-19
and the migration-demographic challenges caused by Russia's aggression against
Ukraine, require the implementation of a systematic, long-term development strategy
for UzhNU, primarily focusing on educational and scientific activities. This strategy
aims to ensure the training of competitive professionals for Ukraine as a whole and
specifically for the Transcarpathian region. It necessitates transforming the tradi-
tional university into an innovative institution that guarantees European-quality
education and incorporates the conceptual foundations of a research and inno-
vative university. This represents the long-term strategic goal of UzhNU for the
period of 2023-2032.

Conceptual development direction innovation component of the educational
activities of the university is the creation of innovative education-based non-tra-
ditional educational and technological solutions, using the ideas and principles of
the new high-tech educational technologies that provide significant efficiency and
quality of educational work and student learning.

The strategy of UzhNU in the field of creation, implementation and use of educa-
tional innovations in 2023-2032 will be implemented in five main areas:

» First — strengthening the theory and practice of education-centered paradigm
rezultatnyh competency-based approach that provides guidance not to trans-
fer knowledge, constantly obsolete, and on mastering basic competencies that
allow in the future to acquire knowledge independently.

* The second — improving the quality of education by upgrading the educa-
tional process, new training materials using new technologies, availability of
teaching materials, quality control systems of education.

» Third — optimization of costs of the educational process by reducing the bur-
den on the classroom teacher (increasing the proportion of its work on educa-
tional materials), the cost of publishing and updating training materials.

* Fourth —raising the general cultural and educational level of students through
the effective training of students and increasing the knowledge base of future
students, training teachers on new educational technologies.

» Fifth — raising the prestige of the university and competitiveness in domestic
and international education market.

Ensuring European quality of education and further integration into the global
educational environment will be implemented at the university through the achieve-
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ment of the declared strategic goal, which entails the fulfillment of the following key

tasks:

Utilizing national qualification frameworks in the processes of development,
assessment and recognition of educational programs.

Developing a methodology for positioning university educational programs
within higher education in Europe.

Aligning the content of university study programs with foreign higher educa-
tion institutions (partners), increasing the number of programs developed in
collaboration with them and based on their experience.

Developing tools for designing educational programs based on an integrated
competency-based approach.

In this context, it is important to note that according to the Law of Ukraine ‘On
Higher Education’ (Clause 3, Article 29), Uzhhorod National University has the
right to conduct training of specialists within experimental educational programs,

namely:

Directing the educational program towards the formation of competencies
relevant to the labor market by involving employer expert councils in shaping
the content of educational programs and curricula.

Modernizing the content of educational programs based on self-assessment
results for the bachelor's and master's degrees and practical experience
gained through the implementation of relevant grant projects.

Comparing the content of programs with programs of other higher education
institutions, especially foreign institutions that are leaders in the market of
educational services.

Shifting the focus from the quantity of educational programs to ensuring their
guaranteed quality, revising the development of a new generation of innova-
tive curriculum disciplines that combine fundamental and applied compo-
nents of learning content, particularly through strengthening the scientific
and theoretical orientation of professional disciplines.

Reforming the content of educational programs (introducing a modular system,
semester structure with a new assessment system) in response to changes in the
content of educational disciplines and strengthening interdisciplinary interaction.
Improving the selective component of study plans.

Developing competitive educational programs and advanced modules for
specialists in partnership with leading domestic and foreign universities.
Creating a new generation of interdisciplinary research-based educational
programs.
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Establishing interdepartmental specializations and certificate programs to
facilitate mobility within the university.

Updating the educational and methodological support of the learning pro-
cess.

Implementing a flexible system for adapting educational programs to both
labor market conditions and the personal needs of learners.

Programs that involve reducing classroom work and increasing independent
study, particularly as a factor in lifelong learning.

Software for creating a technological and infrastructural platform for the im-
plementation of e-learning and distance learning tools at all levels and forms
of education.

The strategic development plan should also include:

>

Development of educational and methodological complexes that provide
comprehensive, unique and in-demand products characterized by task and
educational technology flexibility, adaptability and content variability. Tran-
sition to a three-tier higher education system and providing the opportunity
to switch to a three-year bachelor's degree in fields where it does not compro-
mise the quality of preparation within the first year of 12-year school com-
pletion. Transition to a two-year master's program and a four-year doctoral
program in accordance with the Law ‘On Higher Education’.

Strengthening ties with employers, improving practical training for students,
and promoting volunteer activities, which should be considered during intern-
ship assessments.

The essence of innovative technology — implementation in practice tested dur-
ing the pilot of new models and methods that increase the effectiveness of the edu-
cational process, organic combination of evidence-based content and organizational
forms of activation of educational activity of students.

Objectives of innovative technologies:

purposeful formation of knowledge and methodological culture of students;
development of creative (creative) abilities and personality traits of students;
self-promotion of students.

Modern innovative educational technology, unlike traditional, characterized

in that:

enrich the learning process through the introduction of active, analytical,
communication training facilities;
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provide a link theory and fundamental approach to the science and practice of
applied research;

changing the definition of teachers and students of educational activities;
modern form competence of future professionals who meet the requirements
of the labor market;

ensure the establishment of analytical, organizational, project, communica-
tion skills, develop the capacity for decision-making in atypical situations, the
ability to build their own educational programs;

resource for changing the educational content and structure of the educational
process in accordance with international requirements;

targeted to promote the creativity of students, etc.

Achieving the strategic goals will be ensured via introduction in UzhNU such

groups of technologies:

structural logic technology relating gradual organization of training, selec-
tion of content, forms, methods and means of education at every stage. This
particular technology of competencies (achievement demanded labor mar-
ket competences) and assessment of readiness of graduates to the profession;
credit-module and module-rating system;

integration of technology providing interdisciplinary integration of knowl-
edge and skills of different activities. This type of technology owned by prob-
lem-oriented interdisciplinary approach;

technology group and project training covering business and role- playing,
simulation exercises, practicing certain algorithms solving practical situations
(brainstorming, debates, case studies);

technologies of active (interactive) learning, including methods such as lec-

tures, discussions, "brainstorming", debates, workshops, IC technology.

Innovative development of the university in the field of information process
for teaching and learning involves the implementation of basic tasks :
1) Computerization of the learning process includes:

Introduction of modern teaching methods based on new information and com-
munication technologies;

Further extension technologies E-learning for all studies, training, professional
development, the approach to the format of "information", "email" training, im-
plementation of programs OCW (resource open electronic teaching materials);
The use of computer technology to monitor and analyze the quality of knowledge;
Development and testing of automated training courses;

Creation of the Media Center training courses for independent study;
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Support for new forms of education through distance learning and the devel-
opment of new forms of obtaining knowledge;

Ensure the availability of at least 75% of study programs for full-time dis-
tance form the educational process, distribution of distance learning, remote
presentation material form in Ukrainian, Russian and English, etc;
Development of institutional repository of the University;

Connection of specialized periodicals university with international sciento-
metric databases.

Improving the educational information portal of the University for the pur-
pose of information support of independent work of students, current and
final control of knowledge, organization of distance learning;

The introduction of permanent survey of users of services, the orga- nization
of electronic questionnaires;

Organization of permanent courses of computer literacy of teachers using dis-
tance learning technologies, certification of e-learning courses on the results
of training of scientific and pedagogical staff;

Courses for the best multimedia presentation of lectures, the best eLearning;
The organization of access to public information and policy-University of
publication;

Development and introduction to teaching staff of the University competence
standard information concerning ownership and effective implementation of
the learning process of information and communication technologies;

The introduction of "antyplahiat" qualifying works for all levels;

2) Forming of unified information environment:

Creation of WEB-specialized educational services;

Development of WEB-site university and faculty, improving distance edu-
cation technologies based on virtual learning in online, videoconferencing,
Internet seminars;

Creation of an information platform sharing knowledge "electronic uni- ver-
sity" to allow students to use their own computing devices in the class- room;
Improvement and implementation of new modules management of education-
al activities ("Dean's Office", "Department", " Institute" etc.).

Organize regular courses for teachers of the University of Information Tech-
nology;

Development of geographically-distributed organizational structure advisory
support distance learning (on-line studio, local centers of distance education)
both in Ukraine and abroad;
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3) Introduction of automated information retrieval library systems that in-

clude:

The development of electronic formation of library collections, electronic cat-
alog of books and periodicals library;

Providing access to digital media, national and international digital library,
research and information assets;

Introduction of new software and hardware preparation of printed and elec-
tronic publications published by the University;

Expanding access for students, researchersand teaching staff to educational
and scientific information resources via the Internet;

Development of mechanisms for protection of intellectual property and infor-
mation security.

The implementation of these educational goals at UzhNU is possible through the
implementation of the conceptual principles of a research and innovative university,
which will ensure a European level of education in training competitive professionals.
Therefore, alongside other tasks, it is necessary to ensure stable innovative transfor-
mation of the content and forms of education, aligning the educational process within
the university with the modern conditions of a dynamically evolving labor market, and
fostering the development of contemporary competencies among students.

Criteria of efficiency of innovative educational activity:

1.

The share of people enrolled in the university for the priorities of theuniversi-
ty, the total number of students.

The proportion of graduates employed by specialty (including thosetrained by
the priorities of universities).

The number of persons accepted to graduate school and doctoral studieswith
other organizations in the priority areas of development.

The presence of new educational technologies.
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STRATEGIC GOAL 2

Integration into the international scientific and educational space on the basis
of increasing the effectiveness of research potential, generating new knowledge,
achieving the status of a research and innovative university

One of the key directions of development for Uzhhorod National University is to
promote the intensification of scientific, research, and innovative activities.

The university’s scientific activities are supported by highly professional scien-
tific and scientific-pedagogical staff who carry out state-funded research projects, in-
ternational agreements, and grant agreements. In the process of conducting scientif-
ic research, the university publishes monographs, textbooks, and teaching materials,
publishes scientific papers in journals indexed in scientific databases, obtains patents
for inventions and utility models, develops various forms of scientific collaboration
(including international), organizes and participates in scientific, scientific-practical,
scientific-methodological seminars, webinars, conferences, Olympiads, and competi-
tions.

Scientific activities at Uzhhorod National University are focused on several
priority thematic areas:

— Fundamental issues of modern materials science.

— Key problems in physical, mathematical, and technical sciences.

— Fundamental issues in life sciences and the development of biotechnology.

— Fundamental research on current issues in social and humanitarian sciences.

— Modeling and forecasting technologies for the state of the environment, and

more.

During 2022, the scientific and pedagogical staff carried out 103 initiative de-
partmental research projects across 108 departments of 19 faculties of the uni-
versity and two educational and scientific institutes. The research findings of the
university's academic and scientific staff were published in monographs, scientific pa-
pers, teaching guides, and textbooks. In 2022, the university's researchers published
75 monographs, 16 textbooks, 100 teaching materials, and 83 educational and
methodological guides, as well as 3 dictionaries and 3 handbooks. Additionally,
86 collections of scientific papers were published, including 76 issues of special-
ized periodicals categorized as Category B (21 publications), among which 34
issues were ‘Scientific Bulletins of Uzhhorod National University’ from 11 series.
Furthermore, the university's researchers published 1521 scientific papers and 1173
conference paper abstracts in scientific conferences in 2022.

In particular, in 2022, university researchers, in accordance with the priority ar-
eas of scientific and technological development, carried out 13 research projects (3
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fundamental, 10 applied, and 3 young scientists' research) funded by the state budget,
with an annual funding amount of 8,854,003 UAH (fundamental - 2,593,703 thousand
UAH, applied - 3,000,300 thousand UAH, young scientists' research - 3,260,000 thou-
sand UAH).

In 2022, the academic staff actively published scientific papers in publications
indexed in international scientific databases such as Scopus and Web of Science. This
includes 250 publications in Scopus and 194 publications in the Web of Science.
In the same year, the academic staff became authors of 17 patents in Ukraine for in-
ventions and utility models, including 9 invention patents and 8 utility model patents.

The scientific activities of young scientists and students are an integral part of the
university's research work. It contributes to the development of future professionals'
readiness for the creative application of acquired knowledge, skills, and abilities. It
ensures mastery of the methodology of scientific inquiry and provides an opportunity
to gain research experience. The coordinating bodies for organizing the research work
of young scientists and students at the university are the Council of Young Scientists
and the Scientific Society of Students, Postgraduates, and Doctoral Candidates.

Research activities are the main driving force behind the development of the
university as a multidisciplinary research center of national importance. Therefore, in
line with the trends in the development of the European and global higher education
systems, and in pursuit of the transformative mission of higher education, it is neces-
sary to gradually narrow the gap between the scientific and educational components of
activity. It is important to create a scientific and educational environment in which the
scientific achievements of university researchers significantly influence the content of
the educational process, and the educational component enriches the scientific sphere
and the high-tech labor market with talented youth - future scientists, production man-
agers and business leaders.

Therefore, the existing scientific and research potential of UzhNU serves as
a powerful motivator for integration into the international scientific and educa-
tional space.

This potential is capable of ensuring the university's long-term innovative devel-
opment. An important reserve of UzhNU's scientific potential is its postgraduate pro-
grams, with over 300 individuals studying across 57 specialties, as well as its doctoral
programs, with 10 individuals enrolled.

The main objectives of the university's long-term scientific, scientific-techni-
cal, and innovative activities are:

« Obtaining competitive scientific and applied results.

* Applying new scientific and technical knowledge in the education of higher
education specialists.
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* Forming a modern scientific personnel potential capable of creating and im-
plementing innovative scientific developments.

* Developing and implementing priority scientific programs, conducting scien-
tific research, experimental developments, etc., based on the combination of personnel,
financial, technical and organizational resources in accordance with the legislation.

Therefore, the policy of scientific and innovative activities should be directed
towards creating a modern knowledge and innovation environment, principles and
mechanisms for their creation, preservation, utilization and transmission to the next
generation.

The implementation of this strategic goal will result in the increased prestige of
UzhNU both in Ukraine and worldwide, as well as positioning its scientific, educa-
tional, research and innovative work and establishing the foundations and mechanisms
for transitioning to an innovative path in the training of globally competitive scientific
and educational personnel.

Principles for achieve the strategic goal of Uzhhorod National University in
the process of transformation into a research university:

e An objective review of the organization, direction and priorities of research
and development of new forms and mechanisms of the research and innovation activ-
ities based on the prediction and prevention of possible challenges with the peculiari-
ties of the Transcarpathian region.

e Staff training by a new type to ensure:

a) Thinking outside of existing conventional representations;

b) Meeting the challenges that still did not solve;

c) Operating in practice, taking responsibility in a situation of uncertainty, limit-

ed resources and personal risk;

d) Proving its effectiveness actual achievements and results.

e The priority of the university is fundamental, problem-oriented and applied
research aimed at technological modernization of the real sector of the Transcarpathi-
an region.

e Long-term planning (5-10 years) concrete measures and future research top-
ics focus on the need for innovative regional, business and economic environment.

e The formation of stable, mutually beneficial relationships innovation- ori-
ented university with leading universities of neighboring countries: Slovakia, Czech
Republic, Hungary and Poland on the basis of the International consortium created in
UzhNU

e Supporting promising new areas of research that are consistent with the prior-
ities of the region and the state, innovative trends in the world of science; conducting
scientific research relevant to Ukraine and the Visegrad Four.

86



Development Strategy of UzhNU for the period of 2023-2032: conceptual principles of formation

e Innovative system reform and deepen the content of scientific research in the
context of internationalization;

e Modernization of the material base of scientific research at the university, the
widespread introduction of innovative techniques, multimedia, test and distance learning.

e Using innovative national and international experience and scientific research
cooperation.

e Ensure effective research collaboration.

e Promoting the work of the Science Park "UzhNU" and ensure the transfer of
technological development of the university, the commercialization of research and
interaction with the business environment.

Therefore, the strategic goal of UzhNU long-term development perspective
is to increase the competitiveness of scientific activity in the process of integration
into a single international scientific and educational space and a collective contri-
bution to the modernization of the real sector of the Transcarpathian economy.

Implementation of the strategic goal foresees:

1. Extensive involvement of students, masters, postgraduate students toapplied
research of enabling them to:

Learn how to refresh the new technologies in the Transcarpathian region;
"See" their future profession dynamics; understand the importance of the de-
velopment of fundamental knowledge.

2. Internationalization of research.

3. The study and use of international experience leading universities at Visegrad
countries in the context of innovation in the following areas:

- Organization of research and management;

- Personnel policy;

- Interaction with the real sector and academic science;

- Modernization of the educational process.

4. Introduction of forecasting areas and volumes of basic and applied research
UzhNU monitoring of the implementation of promising research products; coordina-
tion of these processes.

5. Create a system of scientific management of university management capa-
bilities of Science Park "UzhNU" and the potential of research, educational and scien-
tific institutions, and other innovative structures; ensuring collaboration work.

6. Significant expansion of the list of legitimate paid services in the field of sci-
entific research and commercialization of competitive products due to the transfer of
intellectual property products UzhNU. Creating and filling the endowment fund of the
University.

7. Reforming the system of innovation and deepen the content of student research.
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Achieving the strategic goals of UzhNU and the status of the research univer-
sity will be entitled to:

use 1n its name the word "research";

receive basic funding under a separate budget program from State Budget of
Ukraine for conducting scientific activities in the amount of not less

than 25 percent of the funds provided for its maintenance, for scientific re-
search, support and development of their material base;

the competitive form the subject of fundamental and applied research, scien-
tific and technological developments and independently approve the annual
thematic plan;

form the basis for its innovative structure of different types (scientific and
technological parks, business incubators, small businesses, etc.) based on the
convergence of interests of technology companies, science, education, busi-
ness and government in order to fulfill and implement innovative projects;
take a final decision on awarding scientific degrees;

independently form a single specialized academic council for defense of the-
ses for the degree of Doctor of Philosophy involving at least five persons with
the appropriate level, two of whom work in another institution of higher edu-
cation (research institutions);

establish regulations the number of persons enrolled on a post of scientific
and pedagogical and scientific employee;

article and to determine the volume of spending their income;

within defined the established order of the general fund for salaries and within
existing higher education of own revenues to form and approve the staff list
of scientific and educational, scientific, pedagogical and other employees, in-
cluding to determine the staffing standards, name and number office workers
according to the structure of higher education;

exercise other rights provided by law.

Research and innovative activities of the University provides major review of
its areas of research. If research activities aimed at obtaining new knowledge and
scientific and technical results then education - the use of knowledge and results in
the learning process, the innovation should focus on the commercialization of knowl-
edge, ie the cost-effective use of new knowledge in scientific and educational spheres.

Criteria of innovative scientific and technical activities
1. Relevance of the research.

The presence of scientific schools, which have the status of leaders in Ukraine
and the world.
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The presence of grants from ministries, departments over the years.

The presence of grants from international funds and programs.

number of scientific monographs published by the central and foreign pub-
lishers (including English).

2. The number of articles in scientific periodicals that are indexed by interna-

tional databases per 1 scientific-pedagogical employee (Webometrics, Scopus, impact
factor, Hirsch index).

3. Proportion of fundamental and applied research according to the priority ar-
eas of development in the total number of scientific studies and commercialized.

4. Indicators of the importance and the level of scientific research.

Prizes at international and national level (over 1 min. UAH.).

Major international and national scientific and technological projects and
availability of patents and licenses.

Medals and prizes of international and national scientific and technological
exhibitions (number per year).

The presence of in the structure of university research institutes, the number
of scientific laboratories equipped with high-tech equipment, staff and scien-
tific staff.

The presence of high-performance technology centers.

5. Performance indicators of research, especially by Masters and PhD.

state prize for young scientists (number, level).

number of presidential grants received on support of young scientists.
number of national and international grant funds received by students and
young scientists.

the number of student conferences, competitions, contests.

number of students and young scientists were trained at leading scientific
centers of Ukraine and abroad.

availability of preparatory centers in university.

6. Availability of scientific, educational and material base.

The capacity of scientific library (funds, technical and software activities).
The capacity of Internet center and telecommunication network.

Publishing (including foreign publications); the total number of periodicals at
university.
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STRATEGIC GOAL 3

Expanding international cooperation, internationalization of educational
and scientific activities, and utilizing the innovative potential of the
European educational and scientific space

One of the important directions in shaping modern educational policy is the in-
ternationalization and modernization of higher education. The main objectives of this
activity at UzhNU are defined in the Internationalization Strategy approved by the
Academic Council of the University on May 30, 2019 (https://www.uzhnu.edu.ua/en/
infocentre/get/20139).

International cooperation, oriented towards the modern requirements and stan-
dards of the global educational and scientific space, particularly the European Re-
search Area (ERA), is an extremely important and priority area of work for an inno-
vative university, guided by the trends in the modern market of educational services,
technologies and developments.

Integration into the European educational and scientific space, creating condi-
tions for international academic mobility, are the main tasks of Uzhhorod National
University in the sphere of cooperation with foreign higher education institutions. The
proximity of Transcarpathia to EU member countries, the established connections with
the Visegrad Fund, and a number of cooperation agreements with foreign higher edu-
cation institutions provide advantages for UzhNU among other universities in Ukraine.

Membership of UzhNU in international associations, clusters, and consortia such
as Magna Charta Universitatum, the Danube Rectors' Conference, the European Uni-
versity Association, the University Cluster of the Eastern Partnership, and CS-DC
UNESCO UniTwin is of great importance for further integration into the European
research space.

On June 28, 2022, a cooperation agreement was signed between Uzhhorod Na-
tional University and the University of Central Lancashire (United Kingdom) within
the framework of the Twinning project "UK-Ukraine university twinning scheme."

In October 2022, Uzhhorod National University became one of the founding mem-
bers of the Eastern Partnership University Consortium (EPUC), initiated by Charles
University (Prague, Czech Republic). The Consortium includes 11 universities from
EU member states and associated countries of the Eastern Partnership.

In 2022, Uzhhorod National University significantly improved its position in the
University Impact Rankings and entered the top thousand universities in the world,
ranking between 801-1000 and scoring 50.9 points.

In terms of sustainable development goals, Uzhhorod National University was
listed among the top 20-40% of the best universities in the world. In the QS World
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University Rankings: EECA, Uzhhorod National University occupies the 14th posi-
tion among Ukrainian universities. It is also worth mentioning that among higher edu-
cation institutions in Ukraine, Uzhhorod National University holds the 4th position in
terms of the number of international students.

In 2022, a total of 91 Ukrainian higher education institutions were included in the
comprehensive and widely recognized global ranking U-Multirank, providing domes-
tic universities with an opportunity to compare their performance with international
universities. Uzhhorod National University ranked 18th among the 91 Ukrainian insti-
tutions in the overall ranking table.

Despite the limitations associated with the introduction of martial law, in 2022
Uzhhorod National University continued to develop opportunities for participation in
the European academic mobility support program Erasmus+.

Semester-based education for students and dual degree programs have become a
regular practice. Active cooperation has continued within the framework of previous-
ly established agreements with the Pomeranian Academy in Slupsk (Poland), Pavol
Jozef Safarik University in KoSice (Slovakia), the (Slovakia), and the University of
Economics in Bratislava (Slovakia). Additionally, new collaborations with two foreign
partners have begun.

To unite the efforts of graduates from all generations for the development
of the university and to enhance its prestige as a leading world-class educational
institution, the International Alumni Association of Uzhhorod National University
was created and is actively working. The Association's activities create a dialectical
synergy with the acceleration of the social implementation of the university's Eu-
ropean integration progress. Separate branches of this non-governmental organi-
zation play an important role, operating in Israel, the United States, Japan, as well
as neighboring EU countries such as Hungary, Slovakia, Poland, and Romania.
These branches of the Association are headed by former graduates of Uzhhorod
National University who are renowned scholars far beyond Ukraine's borders.

An important component of implementing the principles of internationalization
in higher education is the education of foreign students. Over the past years, Uzhhorod
National University has enrolled up to 2,000 international students, including students
from Asia. Instruction is conducted in Ukrainian and English languages.

Considering the crisis in the higher education system and the challenges to na-
tional security as a result of Russia's invasion and war against Ukraine, as well as
significant migration and demographic processes, there is an urgent need for the mod-
ernization of higher education.

The Strategic Development Plan of Uzhhorod National University for 2023-2032
should envisage the implementation of a conceptual model for expanding the interna-
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tionalization of educational and scientific activities based on effective international
cooperation with leading universities from European Union countries and the world.
The basic principles of conceptual model of international activity are:

>

introduction of quality assurance mechanism for higher education to create
the necessary  mutual harmonization of  evaluation studies
towards integration into the European Higher Education Area;

coordination of the National Qualifications Framework of Qualifications
Framework European Higher Education for academic and professional mo-
bility and lifelong learning;

cooperation with the European network of national information centers on
academic mobility and recognition;

implementation of the international market of scientific, technical, technolog-
ical and other developments UzhNU sale of patents and licenses; fund raising
international funds, institutions and civil society organizations for scientific,
educational and other programs;

providing measures for the development and strengthening of mutually bene-
ficial international cooperation in higher education and science under bilater-
al and multilateral agreements;

achieving international quality standards in the field of research and training
programs and mobility of students, involvement of the teaching staff of the
international scientific and educational process;

introduction and implementation of joint degree programs as an effective
means of improving the competitiveness UzhNU the educational market;
development of international activities as a means of improving the quality of
university education, strengthening its educational role;

participation in the formulation of goals, objectives and principles of entering
university in international educational and scientific network and increase the
international prestige UzhNU.

Innovative development of Uzhhorod National University in international co-
operation foresees:

effective use of favorable conditions for international cooperation thanks to
the geographical location of Transcarpathia, which connects Ukraine with the
European Union;

ensure effective cooperation with foreign partner universities based on bi-
lateral agreements with a view to expanding areas of wider involvement of
teachers, researchers, doctoral students and post-graduate university to joint
international research projects with universities Visegrad countries;
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— provision of services related to higher and postgraduate education for foreign
students in UzhNU;

— efficiency of the technologies of intensive study of foreign languages for stu-
dents and teachers;

— use of the potential of the International Consortium of universities to par-
ticipate in international projects and programs in cooperation with foreign
partner universities, including the creation of joint scientific and educational
structural units;

— 1mplementation of double degree programs;

— active use of links with alumni and staftf UzhNU working in foreign universi-
ties for joint research activities and participation in international projects;

— participation in programs of bilateral and multilateral intergovernmental
and inter-university exchange students, graduate students, doctoral students,
teaching, research and teaching and research staff;

— joint publishing and development of teaching methods in the context of the
new generation of the Law of Ukraine "On Higher Education";

— educational travel abroad, and researchers naukovopedahohichnyh for edu-
cational, scientific, educational and scientific work in accordance with inter-
national agreements of Ukraine, as well as agreements between UzhNU and
foreign partners;

— enable self-study of foreign languages, introducing language training for
teachers and university employees;

— participate in the implementation of the joint work in international gradua- te
programs UzhNU dual leadership, creating together with international partner
universities defending dissertations for certain specialties;

— constant increase in international grants various orientation (scientific, E-
learning, social, humanitarian, educational, organizational, etc.), including in-
dividual, through agreements with foreign universities, programs to promote
mobility of teachers, researchers, organizing training at university partners,
especially high-rating.

Activation of the process of integration into the European educational and sci-

entific space is possible due to:

v improve the content and quality of educational programs through the imple-
mentation of advanced learning and teaching and educational techno- logy,
copyright courses and master classes in the teaching of all subjects of the
curriculum;

v development of joint PhD programs PhD with foreign partner schools and
training foreign students in UzhNU:;
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v' financial and organizational support for annual training of scientific and peda-

gogical workers, doctoral students and students in leading foreign educational
and research centers;

invite young and promising scientists to lecture promising and problematic
areas of science;

involvement publications University publications of foreign authors — leading
professionals with high levels of international scientometric data- bases;
entry in the international scientific and information and communication space
to engage in scientific work of scientists and researchers from other countries;
ensuring the introduction of foreign schools and scientific experience of ad-
vanced international partner university in the educational process involving
the potential and opportunities of the International Consortium of universi-
ties;

creation of international research teams for joint research on fundamental and
applied problems, preparation and publication of joint books and textbooks.

Further implementation of an innovative conceptual model of internationali-
zation of educational and scientific activities and the development of international
cooperation at Uzhhorod National University for the period of 2023-2032 is possible
through:

Ensuring the effectiveness of fulfilling agreements with foreign higher educa-
tion institutions and research institutes.

Developing interactions with international networks, organizations, and foun-
dations, as well as international scholarship programs.

Implementing active engagement in strategic international alliances, consor-
tia, and joining new international educational and research networks.
Strengthening the university's reputation in the field of scientific research by
increasing the number of publications by faculty and staff in reputable inter-
national journals.

Developing measures to promote educational services abroad, intensifying
efforts to expand the number of international symposiums, conferences and
seminars conducted by Uzhhorod National University abroad and participat-
ing in international exhibitions and education fairs.

Conducting continuous monitoring of the regulatory requirements of interna-
tional and national rankings to shape new tactical goals for internationaliza-
tion in response to emerging societal challenges.

Systematically initiating and supporting academic mobility of students (and
graduates) through information dissemination, organizing individual study
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schedules, credit recognition, improving mechanisms for joint degree pro-
grams, international programs, and programs conducted in foreign languages.

— Implementing information, organizational, educational and technical support
systems within the university for students, graduates and young researchers
who aspire to implement innovative ideas with the efficient application of
modern IT technologies, contributing to the development of economic think-
ing, communication and leadership skills, management abilities and business
activities.

— Applying a motivation system for employees to submit project proposals and
participate in international projects and programs. Defining a list of priori-
ty research areas for project proposals. Ensuring the effective utilization of
funds won from international grant funds.

— Stimulating the participation of structural units in the internationalization pro-
cess and motivating departments and employees to engage in international
activities such as submitting applications, establishing partnerships, partic-
ipating in academic mobility and conducting rankings of faculty based on
international activity.

— Expanding and enhancing the provision of English-language educational
programs, courses, and educational-methodical complexes for students (and
graduates) who will study at Uzhhorod National University under the Eras-
mus+ program.

— Continuously conducting language retraining for faculty and administrative
staff, implementing a motivation system for academic and administrative
staff proficient in foreign languages.

— Implementing a developed system for assessing the language proficiency lev-
el of students and academic staff who are heading for internships.

— Continuing the testing of Ukrainian and foreign languages (English, German,
French, Spanish, Romanian, Polish, Hungarian, Czech, Slovak) proficiency.

— Involving foreign experts in conducting academic classes and research work,
attending professional development courses at Uzhhorod National University.

— Improving the infrastructure conditions of Uzhhorod National University for
the reception of foreign students and faculty (including for exchange pro-
grams).

— Ensuring the high quality of education programs for international students,
including the "Ukrainian as a Foreign Language" program.

— Increasing the effectiveness of the departments responsible for coordinating
and monitoring internationalization activities, collecting and analyzing re-
ports and materials from staff, other units, and external partners.
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— Annual evaluation of the grant and publication activities of faculty mem-

bers, their participation in international conferences and global research net-
works.

Publishing monographs, scientific papers and other scientific publications
jointly with foreign partners, including those included in international scien-
tific databases such as Web of Science and Scopus.

Indicators of success in implementing innovations in the field of internation-
al cooperation at UzhNU:

Rational utilization of the regional specificity of Transcarpathia and the ad-
vantages of its geographical location.

University rankings and the Hirsh index in scientific databases.

The number of publications by faculty members of the university in interna-
tional scientific databases.

The number of international partners with whom cooperation has been estab-
lished and the status of cooperation agreements implementation.

The number of foreign citizens receiving higher education at the university.
The number of students participating in international academic mobility pro-
grams.

The number of faculty members participating in international academic mo-
bility programs, including those implemented at Uzhhorod National Univer-
sity, from leading EU countries.

The number of international conferences, round tables, seminars, workshops
and other educational and scientific events organized.
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STRATEGIC GOAL 4

Ensuring innovative activities of UzhNU in the field of technology
transfer. Implementation of the European model for the functioning

of the UzhNU Science Park

Fundamental technical modernization of the regional economy - the priority of
this decade, which requires not only training new competencies, but also the formation
of a powerful source of innovation activity at the Uzhhorod National University.

Innovation activities in technology transfer is realized directly via applied and ba-
sic research, research laboratories, institutes, centers, technology platforms, relevant
departments of Applied Sciences IT direction and is provided by the management of
the Center for Technology Transfer at the "Science Park of Uzhhorod National Univer-
sity "(in collaboration with the center of innovation and development).

Special attention is focused on:

commercialization of research and development;

closely with production, based on the needs of the manufacturer and the market;
development and implementation of prototypes;

ensuring promotion (marketing) of products;
protection of intellectual property rights.

DN NI NI NN

The University has 34 research institutes, centers, laboratories, educational institutes.

As part of the research project "Innovation University - tool integration into the
European educational and scientific space" in UzhNU order of MES of Ukraine Ne718
from 07.07.2015 created Limited Liability Company Science park "Uzhhorod Nation-
al University" and approved the list of priority directions of its activity.

The conceptual direction for development innovation activities of Uzhgorod
National University is to increase the contribution of the university in technological
modernization of the real economy of Transcarpathian region by developing it own
research and innovation potential.

Implementation of this trend implies compliance with those basic principles, such as:

firstly, the concentration of organizational measures and resources in priority ar-
eas of innovation areas in order to increase demand on the real economy of scientific
and technological development of higher education institutions;

secondly, cooperation with leading scientific and educational institutions of the
EU and the world through joint projects and agreements aimed at globalization of
world science and practice;
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thirdly, the efficiency of technology transfer, borrowing extra-budgetary finan-
cial resources, the creation of a database of innovation and organization system of
monitoring;

Sfourthly, ensuring close cooperation with innovative industries, regions, corpora-
tions, enterprises and other economic entities;

fifth, attraction of investments, including foreign to the education system in order
to use the results of joint activities in the domestic and international markets of high
technology products;

sixth, a system of training and retraining in the field of innovative entrepreneurship.

Securing innovative transformation of the university in the center of the re-
gion and further setting up of technology transfer as part of cross-border cooper-
ation will be ensured by achieving the following strategic objectives:

1. Infrastructure development relationship with the environment, the forma-
tion of a strategic partnership with university universities, academia, industry,
business. Achieving this strategic goal involves the following major objectives:

— Attracting university to solve problems of innovative development of region,

country,

— infrastructure interaction with the environment;

— Monitoring of the environment and the marketing of relevant markets,

— expansion of cooperation and joint structures of the institutions of NAS of
Ukraine;

— the involvement of existing small innovative enterprises in implementing in-
novation university and new "venture capital”" companies,

— joint activities with major national and multinational corporations and industry;

— Creation of the Alumni Association of UzhNU and their involvement in the
activities of the university,

— interaction with the pre-university educational institutions, establishment of
educational systems;

— cooperation with foreign and domestic universities and research organiza-
tions.

— Together with research institutions and industry Uzhgorod National Univer-
sity need to develop research infrastructures, including centers for collective
use, knowledge base and educational resources, small innovative enterprises;

— effective continuous operation with ministries and departments,

— interaction with various Ukrainian and foreign associations, foundations and
NGOs;
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intensification of cooperation with the legislative and executive authorities at
all levels.

2. Creation of innovative infrastructure of UzhNU, settlement blocs responsible
for research and development, intellectual property protection.

Innovative activities of Uzhhorod National University should be done via struc-
tures of different scales and, consequently, with different legal status. The system of
innovation management at university should include both administrative units and
structures methodical, information and consulting support of scientific innovation ac-
tivities universities.

The entities of scientific innovation universities are:

teachers, researchers, doctoral students, graduate students, undergradua- tes
and students who are directly involved in innovation UzhNU;

temporary research teams;

department, research laboratory UzhNU and others subdivisions;

university research institutes, research centers;

innovative infrastructure units, which include marketing services, informa-
tion, expert, certified maintenance, protection of intellectual property, inno-
vation management and training for innovation;

Scientific Park of the University;

innovation centers, technology transfer centers, business incubators;
enterprises and organizations with the university cooperation agreements and
participate in innovation universities.

For efficient organization of scientific innovation UzhNU must provide:

transparency organizational and management structures of the University,
eliminate duplicate functions of command and control, adjustment provisions
on structural subdivisions of the changing of the functions and operations;
implementation of IT workstations and university professionals, including
workstations professionals working in innovation and technology transfer;
uniform, distributed access all of scientific innovation to information resourc-
es MES;

permanent work units and staff for innovative infrastructure of the university;
improving internal (local) regulatory of UzhNU in the field of intellectual
property, to stimulate the commercialization of science and technology devel-
opment, transfer.
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The main areas for integration of scientific, technical and innovation activity
in UzhNU are:

1) participate in the development and implementation of regional programs of
economic and social development;

2) research, experimental and innovative developments and more, including the
state budget and own revenues;

3) participation in the creation of educational, scientific and research organiza-
tions, innovative structures and other organizational forms of cooperation;

4) the introduction of innovative products created in manufacturing, other indus-
tries, etc;

5) the acquisition, protection and enforcement of intellectual property rights to
the results of scientific and technical activities;

6) conducting and publishing information and resource activities.

In order to promote innovation activities in Uzhhorod National University it is

necessary actively promote technology transfer at all levels of cooperation following:

 first level - passive - scientific reports, publications, speeches and lec- tures at
seminars and conferences;

» second level - "acceptance' technologies - collaboration between desig- ner
and customer;

* third level - implementation of technology - transfer of knowledge and re-
sources to the user and / or customer;

* fourth level - the use of technology - responsible product commerciali- zation
stage.

For the successful decision the formulated tasks is necessary to organize hard
links between participants of transfer. The most important are the following forms
of direct technology transfer:

1) from Uzhhorod National University - industrial enterprises:

— development of technologies within the university direct contracts with enter-
prises; alienation of rights to use intellectual property rights; organization of
small innovative companies;

2) personal technology transfer, which is carried out:

— 1n the professional development of staff; the appointment of young profession-
als to the company; at work teacher and part-time student at the enterprise;
during mutual visits, personal contacts of scientists, specialists, students; in
observations aimed at collecting scientific and technical information; during
fairs, exhibitions, seminars, conferences, symposiums; an electronic transfer of
technology (databases, e-commerce); a scientific and technical publications.
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Technology Transfer Center (TTC) formed in the structure of the Science Park.
Its purpose - searching, selection, transfer of technology on demand of enterprises at
Transcarpathian region, foreign countries, venture investors. Priority of TTC is pro-
viding services to business entities that operate in the region..

3. Provision of European quality of training for efficient maintenance of in-
novation management.

The basis of personnel policy principles need to put targeted support for the most
productive working scientists, real competition in the vacancy, promotion of specific
research results. This should be carried out within the framework of certain contracts
the university to conduct research, and within the introduction of a new system of re-
muneration of teaching staff, providing it greater differentiation.

To rejuvenate and update personnel should provide special support program for
scientific activity of young researchers and teachers. UzhNU has to enter the interna-
tional market skilled scientists, involving the work of the best world experts. A special
role should be assigned to update the scientific management practices, including the
work of students.

Staffing innovation sphere should be based on the following principles:

e include education and training in innovation and production processes;

e continuous training and skills development that integrated production system
of innovative products;

e focus on the training ofhighly qualified and highly intellectual professionals,
system managers of innovation;

e constant focus on generating advanced scientific and technical ideas and iden-
tifying ways and methods of their implementation in innovation;

e orientation training to manage the social and psychological aspects of innova-
tion;

e UzhNU cooperation with companies that implement innovative projects, their
joint activities in the field of commercializing innovation, testing innovation
managers acquired skills.

4. Creation of an effective innovation financing system at UzhNU.

Improvement of financial support to innovation in UzhNU foresees:

» optimization and increase budgetary allocations for research and development
and other costs related to the conduct of research by scientists UzhNU active
participation in the competitions of the Ministry of Education and Science of
Ukraine;
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» implementation in practice of scientific research works that are carried out
through activities on self-financing basis;

» improve the system of incentives scientists UzhNU;

» ensure efficient use of funds for the operation and development of science; a
fund research funding from extrabudgetary funds university;

» attracting donor support from funds received for projects of inter- national
funds and programs, including the framework programs of the EU, the Cen-
tral European Initiative, the International Visegrad Fund;

» attracting new sources of funding.

The Strategic Plan must explicitly identify the issues that require immediate
prioritized resolution. These include:

assessment of intellectual property;

distribution rights for the created technology products;

the formulation of intellectual property on account (balance) in UzhNU.

The main subject of innovation activity in Uzhhorod National University is
Science Park "UzhNU", created to support innovative business by creating logis-
tical, social, cultural, service, financial and other facilities. The main task - sup-
port and training for voluntary activities of small and medium innovative enter-
prises, commercial development of scientific knowledge, inventions, know-how
and high technologies and their transfer to the market of scientific and technical
products to meet the needs in this product area.

The relevance of establishing a Science Park in the Transcarpathian region
is also driven by the mismatch between the existing scientific and technologi-
cal potential in the region and the ultimate outcome of the innovation process
- commercialization or implementation of innovations in industrial production.
Despite the large number of scientific and research institutes, their effectiveness
in interacting with enterprises that have the potential to implement innovative
products and services is insufficient.

The work of the Science Park is aimed at establishing a chain of technology trans-
fer, which involves adding commercial value to developments and identifying and
developing their competitiveness in the modern market of products and technologies.

The Science Park is intended to occupy a central position in the innovation
infrastructure of the Transcarpathian region. The cluster of organizations in the
immediate vicinity of the Science Park will include large industrial enterprises
and higher education institutions in the region, venture funds and associations,
service companies, and anchor companies as park residents.
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The activities of the Science Park are focused on long-term support for the inno-
vation activities of enterprises and organizations in specialized areas. In line with its
goals and objectives, the activities of the Science Park will be geared towards creat-
ing and developing infrastructure facilities for the national economy, incubating small
innovative enterprises, establishing and supporting specialized databases, organizing
and conducting educational and business events, interacting with entities engaged in
innovation activities, and managing the property complex.

The Science Park of Uzhhorod National University will provide highly favorable
conditions for startups and developing IT companies. During the stages of project de-
sign, creation and market launch of a new high-tech product, resident companies will
be provided with all necessary resources for their work, including project catalogs,
modern technologies, services, equipment, and scientific and resource base.

To implement the European model of functioning of the Science Park, it is ad-
visable to outline the long-term functions and tasks of the park in the University's
Strategic Development Plan. Among them are:

¢ Informational, methodological, legal and consulting support for the founders
and partners of the Science Park, including patent and licensing assistance;
creation of new types of innovative products; and implementation of mea-
sures for their commercialization.

e Support for science-intensive production and facilitation of attracting foreign
investments.

¢ Involvement of Uzhhorod National University's students, graduates, graduate
students, researchers, and staff in the development and implementation of
projects within the Science Park.

e [mplementation of investment and innovation projects to enter the domestic
and global markets with new high-tech, science-intensive products.

e Organization and provision of production for science-intensive, competitive
products in domestic and international markets.

e C(Creating favorable conditions for the establishment and development, pro-
moting the growth and support of small and medium-sized innovative enter-
prises operating in the scientific and technical environment.

e Organizing the training, retraining and upgrading of skills of specialists required
for the development and implementation of projects within the Science Park.

e (reating new and preserving existing jobs.

e Fostering international and domestic cooperation in scientific, technological
and innovative activities, facilitating the attraction of foreign investments.
The achievement of the goal will be realized through the development of the
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Science Park as a scientific and production complex in the field of high tech-
nologies, serving as the ‘core’ of the innovation sector in the Transcarpathia
region's economy.
e Implementing energy-efficient and resource-saving technologies, exploring
alternative energy sources.
e Mastering new materials production technologies, establishing the industry of
nanomaterials and nanotechnologies.
e Technological renewal and development of the agro-industrial complex.
e [mplementing new technologies and equipment for high-quality medical ser-
vices, treatment and pharmaceuticals.
By the way, specific tasks of the functioning and development of the UzhNU Sci-
ence Park are outlined in the Concept of the UzhNU Science Park, so there is no need
to detail them in the Strategic Plan.

Evaluation criteria of innovation in technology transfer and commercialization:

1. The presence of innovation infrastructure (Science Park) and the volume of
work and services carried out based on the innovation infrastructure of higher educa-
tion institutions (HEISs).

2. The number of students, graduate students and academic staff who have under-
gone internships and professional development in the field of innovation entrepreneur-
ship and technology transfer based on the facilities of leading domestic and foreign HEIs.

3. The effectiveness of commercializing research results. The number of active
licensing agreements.

— Number of registered patents for inventions (results of the implementation of

technology transfer).

— Scientific novelty and publication of research results. The customer's interest
in the development of technologies.

— Industrial attractiveness and ease of organization of production.

— Market potential and subsequent revenue generation.

— Number of inventions that are presented to the Center for Technology Trans-
fer for the purpose of examination on the subject of whether the results ob-
tained; number of inventors who have received counseling or other services
in the TTC;

— Number of submitted patent applications.

— Number of established small innovative enterprises.

— Amount of income received from various types of commercialization in abso-
lute terms and as a percentage of the research budget.
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STRATEGIC GOAL 5

Implementation of the Sustainable Development Policy of UzhNU aimed
at achieving institutional and environmental sustainability, social inclusion
and gender equality. Development of a regional lifelong learning system

Due to the resource and economic crisis currently experienced by most coun-
tries, including Ukraine, as well as the general deterioration of population health and
environmental pollution, there is an urgent need to consider sustainability as the main
priority in the development of society and all its spheres, including education, which
has the role of an anticipatory factor in building the value and worldview foundations
of a society of sustainable development.

Today, sustainable development strategy is the leading strategy for the further
existence of post-industrial society. There is no reasonable alternative to sustainable
development, and the global community is taking steps towards transitioning to a new
development strategy in the 21st century. Ukraine lags behind other countries in this
process. Accelerating this process can be achieved through the formation and func-
tioning of a new education system - education for sustainable development.

This stimulates the renewal of priorities in the development of educational, scien-
tific, innovative, economic, social, and ecological spheres of life at UzhNU in the face
of unpredictability. Education is one of the priorities of the United Nations Sustainable
Development Goals and the European Union's Sustainable Development Strategy.

Education for sustainable development entails the following changes in the
learning process:

For academic staff, it involves transitioning from knowledge transmission to cre-
ating conditions for active learning and practical experience.

For students, 1t involves transitioning from passive acquisition of knowledge to
active seeking, practical comprehension.

For the university administration, it involves changes in resource utilization, im-
plementing sustainability and democratization principles in management, and foster-
ing dialogue with stakeholders.

An educational environment is created where it is possible to:

e Express and defend one's own point of view.

e Make conscious choices between alternatives.

e Take responsibility for one's choices and anticipate their consequences.
e Listen to and understand others.

e [earn to respect democratic decisions.
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e Resolve conflicts in a civilized manner.

Learn to negotiate and collaborate. The Policy of Resilience and Sustainable
Development of UzhNU (hereinafter - Policy) was approved by the Academic Coun-
cil on February 21, 2023 [4]. University departments are recommended to implement
the provisions of this document in their activities.

According to the Sustainable Development Policy of UzhNU, alongside its mis-
sion in education, scientific research, and innovation, it is of significant importance as
a center for:

1. Preservation and development of human and social capital.

2. Formation of leadership potential.

3. Strengthening civil society.

4. Cultivation of civic culture and tolerant behavior, eradication of discrimi-

nation against different groups.

5. Socio-economic development.

6. Environmental security of the region.

7. Ensuring stability and sustainability in regional development.

The policy is grounded in the application of a comprehensive set of principles of
substantive, functional and organizational nature, including:

e Adherence to democratic values and freedoms, equality, justice, democracy,
the rule of law, egalitarianism (equality of rights and opportunities), respect
for human dignity, accessibility, non-discrimination, and tolerance.

e Systemic, inclusive, and broad active and meaningful engagement of women,
men, and all stakeholders in the implementation of the Policy.

e Objectivity and substantiation in identifying sustainable development is-
sues, compliance with international norms and commitments, optimal prob-
lem-solving approaches, and orientation towards the best international stan-
dards and practices in education.

In implementing this Policy, Uzhhorod National University will embrace sustain-
able development practices and promote its principles at the local, regional, national
and international levels, which will involve the integration of economic, social, gender,
environmental and cultural responsibilities with educational, scientific and research,
innovative and security aspects. This comprehensive approach necessitates the iden-
tification of the key components of the policy, namely:1) Educational; 2) Scientific
research and innovation; 3) Economic; 4) Social; 5) Ecological; 6) Organizational.

1. The implementation of the educational component of the Policy involves di-
recting the educational process towards the development of competencies related to
rational and responsible attitudes towards the natural environment, as well as the har-
monious development of economic and social spheres.
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Among the innovations in this section of the Policy that should be considered
when forming the Strategic Development Plan of the university, the following are par-
ticularly important:

Introduction of educational innovative technologies, implementation of gen-
der-sensitive approaches, experience of social inclusion for persons with dis-
abilities and other less mobile groups of people, and the development of life-
long learning for adults.

Conducting gender assessment of educational programs and working pro-
grams of the disciplines, developing practical recommendations for integrat-
ing gender aspects into the content of educational and research programs.
Ensuring a unified approach based on the ideas of sustainable development in
the development of educational programs at all levels, with mandatory con-
sideration of professional standards, defining criteria for assessing acquired
competencies and qualifications in two aspects: 1) integration of sustainable
development issues into existing educational programs, curricula, content of
educational events, etc.; 2) introduction of new educational programs, cours-
es, including proposals in elective course catalogs.

Implementing effective methods and practices of working with people with
disabilities and special needs in general, to change the perception of this cat-
egory of individuals in society.

2. The implementation of the scientific, research and innovative component of
the Policy primarily involves:

Development and funding of fundamental and applied research on sustainable
development issues.

Conducting scientific and applied research adhering to the principles of in-
terdisciplinarity, gender approach, social inclusion and social orientation of
research results.

3. Among the measures of the economic component of the Sustainability Policy
that should be emphasized when forming the Strategic Development Plan of UzhNU

arc:

Diversification of funding sources for educational activities of the university
as the basis for academic autonomy and a necessary condition for upgrading
the infrastructure to provide quality educational services and conduct scien-
tific and applied research.

Ensuring autonomous electricity and heating supply to university buildings,
continuing the policy of thermal modernization and energy efficiency.

107



Development Strategy of UzhNU for the period of 2023-2032: conceptual principles of formation

4. When implementing the measures of the social component, special attention

should be given to the following points of the Policy:

e Ensuring equal rights and creating equal employment and professional growth
opportunities in the university, particularly for women, parents with children,
and persons with disabilities, increasing the representation of women in deci-
sion-making positions in the university.

e Facilitating access to quality education for individuals from vulnerable popu-
lation groups and disadvantaged categories (orphans and children deprived of
parental care, persons with disabilities, combatants, persons with disabilities
resulting from the Russian-Ukrainian war, etc.).

5. Among the measures of the ecological component, priority should be given to

the following when forming the Strategic Development Plan:

e Development of existing and initiation of new ecological oriented scientif-
ic research and development directions with an interdisciplinary nature, ad-
dressing the current needs of society.

e Fostering a balanced approach to consumption values and resource conserva-
tion among students and university staff.

6. The organizational component of the Policy focuses on integrating sustainabil-
ity principles into the management activities of the higher education institution (HEI).
When forming the Strategic Development Plan of the university, the priorities of the
Policy should be used in making management decisions, particularly in the areas of
personnel provision, finances, campus development, provision of additional services,
infrastructure development, equipment and procurement.

Therefore, in the process of implementing the Policy's priorities that will be con-
sidered in the formation of UzhNU's Strategic Development Plan, it is important to
establish a foundation of sustainability as significant shared values and mobilize re-
sources at all levels to activate sustainable development ideas.

Indicators of the effectiveness of the implementation of the policy of sustain-
able development are formulated in detail by its developers [4].

Due to the significance of lifelong learning for adults, as mentioned in the edu-
cational component of the Policy, particular attention should be dedicated to it in the
Strategic Plan.

Cities and regions as learning entities are a widespread concept in European
regional policies in the field of education and science. It is the learning regions
that become important sources of innovation and economic growth, acting as ‘ac-
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cumulators’ of ideas and knowledge, providing support for the surrounding envi-
ronment and infrastructure that enhance this flow of knowledge and ideas.

Lifelong education is increasingly seen as an effective factor in organizing re-
gional development and as a factor of competitiveness for both individual territories
and the state as a whole. The formation and implementation of competitive advantages
contribute to accelerated growth in both the economic and social spheres. Under these
conditions, the idea of learning cities and regions serves as a marker of successful eco-
nomic development of a region, the development of its human potential, and the basis
for regional political programs.

Considering that many EU countries, including Hungary, Romania, Poland and
Slovakia, have significant experience in this field, it is planned to study and generalize
their practices for implementation in Ukrainian universities. We believe that research
on the mentioned issues will provide answers to the challenges faced by Ukrainian
universities, including issues of educational quality, the integration of the knowledge
triangle components, and the training of qualified personnel.

The recognition of the importance of lifelong education for human develop-
ment led to the modernization of European education policies in the early 21st
century. The Lisbon Summit of the Council of Europe in March 2000 adopted the
‘Memorandum on Lifelong Learning’. The Memorandum emphasized that life-
long education should become the main political program of civil society, social
unity and employment.

On December 18, 2006, the European Parliament and the Council of the
European Union adopted Recommendations 2006/962/EU on ‘Key Competences
for Lifelong Learning’. Key competences are defined here as necessary for all
citizens for personal fulfillment and development, active civic life, social cohesion
and employment opportunities.

General language skills, literacy and knowledge in the field of information and
communication technologies are essential foundations for learning, and learning for
the acquisition of knowledge encompasses all educational activities. The benchmark
frameworks include critical thinking, creativity, initiative, problem-solving skills,
risk assessment, decision-making skills, and the ability to manage emotions con-
structively. All of these are important for all eight key competences [9].

In modern conditions, due to the Russian aggression against Ukraine and the
occupation of parts of Ukraine's eastern territories, distance learning, particularly on-
line education, becomes of particular importance for our country. The latest forms of
education, which provide the opportunity to prepare for exams, acquire contemporary
knowledge and qualifications, can play a crucial role in this process.
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An important direction for the implementation of modern technologies in edu-
cational processes is the use of electronic textbooks, which have a high potential for
improving the quality and effectiveness of learning. However, in order to widely im-
plement electronic learning materials, it is necessary to develop unified state standards
for electronic textbooks, taking into account the possibilities of interactivity and the
presentation of multimedia content.

The experience of leading countries in Europe and the United States indicates the
importance of strategic partnerships and collaboration between vocational education
and training institutions and regional development organizations. This allows for the
elimination of duplication of training and education in the same specialties and the
‘overproduction’ of professionals not in demand in the labor market.

It is important to remember that three global trends will influence the develop-
ment of informal education in the future. The first trend is the growth of the so-called
gigonomics (Gig Economy), which manifests itself in an increasing number of people
preferring self-employment over traditional employment. The second global trend is
related to the modern individual's aspiration for individual self-realization. The third
trend involves the decentralization of the global education market. Present consum-
ers of educational services now have the autonomy to decide what, when, and how
they want to learn. Distance education based on information technology allows for
accommodating these tendencies. It is also worth noting the increasing role of infor-
mal online education for career growth. It can be argued that in the future, this form
of learning will allow individuals to acquire the necessary level of proficiency in each
discipline based on the demands of their profession.

The implementation of the basic principles of lifelong education, as formu-
lated in the Charter of European Universities on Lifelong Learning, in the activ-
ities of UzhNU necessitates the development of a concept of a ‘Learning Region’
in collaboration with government authorities and local self-government.

An example of this can be seen in the Strategic Development Plan of Sumy
National University. In such concept, it is advisable to include:

e Responsive adaptation to changes in economic and social needs, development
of marketing strategies for promoting relevant educational services in the labor mar-
ket, search for social partners, service clients and sources of funding.

e Strengthening the social aspect of higher education by providing vulnerable
groups, social and other minorities with opportunities for admission, education and
completion of studies.

e The need for anticipatory modernization of the professional development sys-
tem using alternative models of professional and personal growth, namely:
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Activation of the university's participation in programs:

Enhancement of qualifications for civil servants and employees of local
self-government bodies.

Enhancement of qualifications that correspond to the interests of united terri-
torial communities.

Enhancement of qualifications for employees of other educational institu-
tions.

Development of innovative thematic programs for qualification enhancement
on each department, based on the educational and scientific direction of the
department's activities, particularly commissioned by employers.
Establishment of business incubators for aspiring entrepreneurs, consultation
centers for professionals seeking to enhance their qualifications, and inter-
national certification centers with the organization of relevant educational
courses, based on the Science Park of UzhNU.

Creation of educational centers in leading enterprises and institutions of the
region for corporate training and qualification enhancement programs.
Creation of opportunities for learning and acquiring education for various

groups and as wide age categories of the population as possible, including school grad-
uates, adults, elderly people, unemployed individuals and persons with disabilities.
This should include:

Diversification of educational services offerings to encourage a wide range
of population segments to obtain modern competencies in business, law, IT,
ergonomics, language, medicine and other fields.

Establishment of university units, commissioned by employment centers and
other state and local structures, to address the social adaptation of military
personnel, combatants and citizens with disabilities through educational pro-
grams.

Implementation of international experience in forming a lifelong education
and qualification enhancement system for andragogues (organizers of adult
learning).

Transformation of the university's postgraduate and professional education

center into an interdisciplinary center for professional retraining, enhancement of pro-
fessional education and adult education. Its activities should include:

Development of partnerships at the local, regional, national and international
levels to implement relevant educational courses.

Promotion of involving external experts with innovative teaching and train-
ing experience in implementing popular educational programs for the popu-
lation.
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— Expansion of service delivery forms with appropriate orientations, such as
distance learning, training sessions, discussion forums, short-term courses
and self-preparation.

— Conducting independent research on the ‘Lifelong Education’ program, in-
cluding the study of international experience.

— Ensuring the continuous improvement of postgraduate education quality by
flexibly utilizing and effectively combining various forms of education [7].

The implementation of lifelong education tasks at UzhNU based on the concept

of a ‘Learning Region’ will be facilitated by the following formats of educational, sci-
entific and regional development integration:

— Collaboration with research organizations of the National Academy of Sci-
ences, the National Academy of Educational Sciences of Ukraine, ministries
and government agencies, as well as scientific and educational institutions of
other ownership forms.

— Bilateral and multilateral cooperation between the academic community of
UzhNU and economic entities, entrepreneurial activities and the socio-cultur-
al sphere of the region in the knowledge and technology transfer process.

— Institutional interaction with regional bodies of executive power, local
self-government, and civil society.
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STRATEGIC GOAL 6

Increasing the role of non-governmental organizations in ensuring the
competitiveness of UzhNU

To ensure the competitiveness of UzhNU, it is necessary to synchronize the ac-
tivities of both internal and external development factors, in addition to the aforemen-
tioned strategic goals for the future.

Among the internal factors are the democratization of management, respect for
cultural and historical traditions, assessment of academic programs, quality of faculty,
improvement of the organizational structure of Uzhhorod National University, and an
increased role of non-governmental organizations.

It is well known that leading universities, in addition to self-development, also
contribute to the development of their regions. The implementation of an integrated
regional innovation strategy opens up significant opportunities for enhancing the com-
petitiveness of the university and its region in global, regional, and national markets.
This is achieved through the preparation of professionals capable of defending the
national and economic interests of Ukraine in the conditions of global competition.

In addition to internal development orientations, including collaboration with
community organizations, it is important to consider external factors that influence the
institution's prestige and reputation on the international stage. This includes identify-
ing trends in its development and opportunities for their realization in the international
market, as well as assessing the competitive potential of the institution.

Therefore, the priority in selecting the strategy for international cooperation and
strategic partners of Uzhhorod National University is defined as follows: membership
in international consortia, associations, and societies; bilateral partnerships; partici-
pation of academic staff in international conferences, forums, and symposiums; con-
ducting joint research projects; ensuring the quality of internationalized education;
encouraging student participation in international programs, projects, and scientific
activities.

Currently, UzhNU actively collaborates with 120 foreign partners based on inter-
national bilateral agreements, partnership agreements for implementing internation-
al projects, and for the purpose of supporting academic mobility under Erasmus+.
Through agreements with foreign research institutions and higher education estab-
lishments, the main potential areas of cooperation have been identified, taking into
account the strengths and needs of the partners.

In April 2015, with the aim of internationalization, the International Consortium
of Universities was established based on Uzhhorod National University, which in-
cludes 18 Ukrainian and foreign higher education institutions.
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The accession of UzhNU to the Magna Charta Universitatum in September 2018
was of great importance for further integration into the European scientific space. The
Magna Charta Universitatum brings together over 80 leading universities worldwide,
and it establishes the fundamental values, rights, and responsibilities of a university as
a key institution in society.

In the report by Rector Prof. Smolanka V.I. on the results of UzhNU 's activi-
ties in 2022, the active role of student self-government in the university's scientific
activities was highlighted. In particular, the scientific activities of young researchers
and students are an integral part of the university's research work, contributing to the
development of readiness among future professionals for the creative implementation
of acquired knowledge, skills, and competencies. It also facilitates the mastery of re-
search methodology and provides research experience. The coordinating bodies for
organizing the research work of young researchers and students at Uzhhorod National
University are the Council of Young Scientists and the Scientific Society of Students,
Postgraduates, and Doctoral Students.

Increasing the role of non-governmental organizations in ensuring the compet-
itiveness of the University will actively contribute to the implementation of social
innovations in the public life of Transcarpathia.

This is evidenced by the activities of the Innovation and Development Center
(IDC), the Center for Sustainable Development (CSD), and the Center for Gender
Education(CGE).

The Innovation and Development Center monitors relevant grants, collabora-
tions, competitions, internships, training sessions, workshops, and public communi-
cation events such as conferences, roundtable discussions, expert debates, seminars/
webinars. The monitoring results are compiled into digests and also shared on the ‘Ed-
ucational and Scientific Events’ Google Calendar, ‘Deadlines and Start Dates’ Google
Calendar, and ‘Educational and Scientific Events Map’ Google Map.

In response to the challenges associated with the Russo-Ukrainian war, the IDC
has put forth a range of proposals regarding the organization of the educational pro-
cess, pedagogical and scientific work, as well as assistance to internally displaced
persons, particularly teachers and students who have been evacuated to Uzhhorod.
This includes initiatives such as fundraising by the UzhNU Volunteerism group to
support internally displaced persons residing in UzhNU dormitories, the development
of questionnaires and surveys for internally displaced persons residing in Uzhhorod
University dormitories to identify their current needs, and the mobilization of assis-
tance for internally displaced persons in the form of food, hygiene products, medica-
tions, and household appliances through collaboration between the UzhNU Volunteer-
ism group and the NGO ‘Public Holding ‘GROUP 90 INFLUENCE.” Additionally,
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awareness-raising events for school students on the importance of volunteering are
organized.

To support the implementation of international and state programs for sustainable
development and to enhance research activities in this field, the Center for Sustain-
able Development has been operating at Uzhhorod National University since 2015. In
2022, the main achievements of the CSD include participating in the development of
the Concept of Sustainable Development for Uzhhorod National University, coordi-
nating the ‘Planet Greening’ campaign in the Transcarpathian region, and tree planting
in collaboration with the Ministry of Internal Affairs of the Transcarpathian region
(spring 2022). Representatives of the CSD have participated in two major interna-
tional events organized by HWPL (Organization ‘Heavenly Culture, World Peace and
Restoration of Light”) at the UN ECOSOR), in particular, in those dedicated to the 8th
anniversary of the HWPL peace summit on the topic ‘Institutional peace: the basis for
sustainable development’, conferences on the topic: ‘I want to change the world. What
now?’.

With the onset of the full-scale Russo-Ukrainian war, the CSD has engaged in
weaving camouflage nets and manufacturing trench candles for the Ukrainian Armed
Forces and other defense forces. It has also co-organized research to identify the prob-
lems and needs of internally displaced persons (in collaboration with the All-Ukrainian
Initiative ‘Active Community’ and the sociological company Active Group) and con-
ducted communication and leadership training for various groups of citizens through-
out the year.

In 2022, Uzhhorod National University approved the Gender Action Plan on im-
plementation of gender-sensitive initiatives and measures for 2022-2024, developed
under the coordination of the Center for Gender Education of UzhNU. The goal of the
Gender Action Plan is to consider gender aspects and implement a gender approach in
the activities of Uzhhorod National University, as well as to create a gender-sensitive
educational environment at all levels and in all areas of the institution's life.

After February 24, 2022, in response to the new challenges of the Rus-
sian-Ukrainian war, the team of the Center for Gender Education (CGE) together with
female deputies from various levels of councils and activists from women's organiza-
tions in the Transcarpathia region organized visits of ‘women's diplomacy’ to neigh-
boring countries, specifically 12 countries in Central and Western Europe, 19 town
halls and municipalities. They participated in 47 actions in support of Ukraine and met
with Extraordinary and Plenipotentiary Ambassadors, Consuls, and representatives of
8 countries worldwide.

Throughout 2022, the CGE team participated in events related to the update of
the National Action Plan for the implementation of UN Security Council Resolution
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1325 ‘“Women, Peace, Security’ for the period until 2025 (the National Action Plan
was updated on December 16, 2022). UN Security Council Resolution 1325, adopt-
ed on October 31, 2000, is one of the most important resolutions of the UN Security
Council in the field of security policy. On December 23, 2022, the CGE joined the
signing of the Memorandum of Cooperation within the localization of the National
Action Plan for the implementation of UN Security Council Resolution 1325 “Women,
Peace, Security’ for the period until 2025 and became part of the newly formed Coali-
tion 1325-Transcarpathia.

Since 2017, the International Alumni Association of Uzhhorod National Uni-
versity has been operating within the UzhNU, progressively enhancing the competi-
tiveness of UzhNU by establishing separate branches of the organization outside of
Ukraine.

The primary goal of the International Alumni Association of UzhNU, as stated in
its Statute, is to unite the efforts of graduates from all generations for the development
of Uzhhorod National University, the preservation and enhancement of its traditions
and spiritual values, and the protection of legitimate social, economic, creative and
other interests of its members.

The Association's objectives include addressing the issues of preserving and en-
suring the continuity of traditions and spiritual values among the university's gradu-
ates, creating opportunities for communication among graduates, students and faculty,
facilitating information exchange among alumni, enhancing the prestige of the uni-
versity as a leading educational institution of global significance, conducting ongoing
monitoring of opportunities to attract talented youth from school graduates for edu-
cation at the university, as well as their employment after obtaining higher education,
facilitating the acquisition of grants, charitable and targeted funds, and property by
the university, which are provided free of charge by Ukrainian and foreign charitable
organizations and individuals, and supporting the resource provision of educational,
scientific, technological and cultural projects of the university.

The organization has implemented a systematic approach to various aspects
of its work. Specifically, focused efforts have be en made to establish separate
branches of the Association within and beyond Ukraine. Contacts have been
established with graduates working in Japan, Singapore, the United Kingdom,
Austria, and Germany. Branches of the Association have successfully commenced
activities in several European Union countries, the United States, and Israel.

Preparatory work has started to revive the recreation bases of ‘Skalky’, ‘Plishka’
and ‘Kolochava’. A concept is being developed for the creation of a scientific, in-
formational, recreational and cultural center at UzhNU through the reorganization of
existing facilities and sanatoriums that have fallen into decline due to lack of funding.
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It 1s gratifying that our graduates, who are prominent scientists at universities in
EU countries and the United States, actively respond to the Association's initiatives for
collaboration. Many of them have offered assistance with issues related to the training
and internships of UzhNU masters and postgraduate students at leading laboratories
in European and American universities. This idea is successfully being implemented
by Dr. I. Eisenberg, a Doctor of Physical and Mathematical Sciences and a professor
at Manhattan College in the United States. However, there are still many questions
regarding the involvement of veteran graduates in working with school youth and
attracting the best students to the university. Several other intriguing projects of the
Association are currently being addressed.

The main long-term tasks of the International Alumni Association are as fol-

lows:

e Facilitating the implementation of educational, scientific, socio-economic
and industrial development projects of the Uzhhorod National University.

e Enhancing the prestige of the university as a leading educational institution of
global level.

e Establishing continuous effective communication with the university gradu-
ates, including those living and working abroad. Strengthening the material
base of the university and obtaining opportunities for financial support from
European, international funds, and others.

e C(Creating a database and conducting monitoring of professional achievements
of the university graduates.

e (Conducting continuous monitoring of opportunities to attract talented youth
among school graduates for studying at the university, as well as their em-
ployment after obtaining higher education.

e Strengthening the university's ties and relations with other educational insti-
tutions in Ukraine and foreign countries, promoting resource provision for
scientific, technological, cultural, and educational projects of the university.

e Facilitating the university's acquisition of grants, charitable and targeted
funds, as well as assets provided by Ukrainian and foreign charitable organi-
zations and individuals.

e Promoting cooperation between the university and the International Consor-
tium of Universities.

e Establishing contacts and exchanging experiences with Alumni Associations
of other educational institutions, including those abroad.
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The implementation of the outlined prospective tasks includes the following
directions:

1. Strengthening the centers of community organization in the new administra-
tive-territorial structures of the region. The basis for this work, in our opinion, should
be the education departments in the local self-government bodies along with the heads
of general education schools. This will contribute to establishing closer ties with future
students of UzhNU. Efforts will continue to strengthen and expand the Association
beyond Ukraine's borders, as well as involve former graduates in practical assistance
to the university, both in scientific and material terms.

2. Activating the participation of all faculties of the university in the Association's
work. It may be worthwhile to include representatives of the faculties in the compo-
sition of the Board, who will coordinate this work. It is necessary to complete the es-
tablishment of a database of graduates at each faculty, utilizing the experience of the
Dean of the Faculty of Physics, Volodymyr Lazur.

3. The priority task is to unite the efforts of the Association and the university
graduates who live and work in the territorial communities of the region with the au-
thorities of state power and local self-government in order to create a recreational-re-
habilitation center for participants of military actions and veterans of the Anti-Terrorist
Operation (ATO) based on the ‘Skalka’ sanatorium-preventorium and the highland
biobase ‘Kolochava’.

4. It would be beneficial for members of the Council and the Board of the Associ-
ation to visit the districts of the region to provide constructive assistance in organizing
the centers and their work.

5. A strategically important direction for the Association's work is to establish
a strong center in Kyiv, where a significant number of our graduates work, holding
influential positions in the Verkhovna Rada of Ukraine, the Cabinet of Ministers, the
Constitutional Court, the Accounting Chamber and the departments of the National
Academy of Sciences of Ukraine.

The implementation of these tasks will contribute to enhancing the role of
non-governmental organizations in ensuring the competitiveness of Uzhhorod
National University in the perspective until 2032.
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Establishing an adaptive management system for the university,
adequately addressing its new tasks in terms of organizational structure
and personnel provision

The implementation of the university's development strategy and its scale neces-
sitate the need to improve management effectiveness and bring about systemic chang-
es, particularly in the organization of innovation management and the implementation
of a continuous quality improvement-based management model. The sustainable de-
velopment of the university, an atmosphere of success and improvement, also requires
constant transformation of the management system, organizational flexibility in fore-
casting and responding promptly to changes in the competitive global environment,
the application of new forms of change management, managerial innovation, and man-
agerial effectiveness, as well as broader involvement of learners and employees at all
levels in the management processes. To accomplish the objectives of the strategy, an
appropriate organizational culture, ethics of managerial activities, a creative collabo-
ration atmosphere, and trust are necessary.

Uzhhorod National University is a large and branched structure, and its effective
functioning is not possible with a rigidly centralized management system. It requires a
distribution of responsibilities along the vertical hierarchy, a significant expansion of
autonomy, while simultaneously increasing accountability and demands. The embodi-
ment of the principle of "as little centralization as possible and as much as necessary"
calls for an appropriate management model with the development and implementation
of conceptual and methodological policies that define the institutional, organizational,
and personnel components of quality management, along with the corresponding or-
ganizational approaches.

Therefore, the main strategic goal is to rationalize and streamline the manage-
ment of UzhNU, creating an economic environment that will lead to positive motiva-
tion for the university's components, its employees, and students.

The implementation of the Strategy for 2023-2032 will be carried out by opti-
mizing management processes, balanced structural changes through:

* Combining collegial and hierarchical principles, strengthening the role of the
Academic Council as a collegial governing body of the university.

« Conducting an audit of all management processes within the university and
optimizing the structures of existing departments by delineating and balancing func-
tions and responsibilities among them.

» Enhancing collegiality in university management and increasing transparency
in decision-making.
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* Developing an action plan for the implementation of the University Develop-
ment Strategy based on successful management principles, introducing the principles
of moderation and mediation to ensure effective teamwork, prevention, and resolution
of conflicts.

» Improving interaction with executive authorities, employers, and charitable
foundations to involve them in the university's funding.

» Increasing autonomy of educational and scientific institutes and faculties in
personnel policies, as well as in the provision and implementation of new forms of
educational, scientific, research, and innovative activities.

« Strengthening the collaboration between departments and student self-gov-
erning bodies, influencing and holding students accountable for decision-making and
implementation.

« Exercising university management based on corporate culture, which includes:

— decision-making balance;

— effectiveness of decision implementation: task delegation, function allocation,
systematic control;

— competence of performers;

— personal responsibility and initiative.

* Creating an effective personnel management system, the main tasks of which
should include conducting audits, recruiting highly qualified professionals, providing
their training, development, evaluation, and designing employee incentive programs.

Revitalization of creating education and research and innovation platform for
regional development within the knowledge triangle needs of the university changes
and additions to the organizational strategy of the university-integrator and ad-
ditional measures to improve the efficiency of the existing innovation infrastruc-
ture of the university. They include, in particular:

e in the short term (with a term of 1-2 years):

- Modernization of innovative infrastructure UzhNU as university-integrator
such its components as an educational innovation of specialized departments,
support innovation and protection of intellectual property, the regional distri-
bution of the fruits of labor and income generated, multi- channel investment
in experimental research and production capacity;

- Distribution of horizontal linkages between university departments relevant
competence in a project organizational structures;

- Preparation and implementation of programs of «spin-off» academic enter-
prise side businesses and small innovative companies;

- Appropriate adjustment and reorientation of forms and methods of research
department, international department, business centers, career development

120



Development Strategy of UzhNU for the period of 2023-2032: conceptual principles of formation

and innovation, the Science Park of technology transfer centers, contact points
and other subdivisions;

- University education agency to attract investment from the marketing depart-
ment of research and development as a leading tool search engine sources
of funding projects based on international grants, programs of international
financial technical assistance, investment and venture capital and preferential
loans, including for joint regional development projects implemented in the
framework of regional integration strategy;

- The creation of a business incubator and entrepreneurial club UzhNU for the
formation of student and academic start-ups and their further advan- cement
in the economy of the region and state competitions of business ideas and
business forums of communication with business mentors from among the
practitioners of innovation and other business;

- Working out an effective system to inform the participants of integrated re-
gional platform for science and technology programs of national and interna-
tional funds investors;

- Revitalization of existing and creation of new councils, associations, clubs re-
ctors, principals and deans of faculties of universities III-1V and the I-II levels
of accreditation for consolidation educational and innovation space around
the priorities of regional development and its own modernization, harmo-
nization of interests and drafting of cooperation and distribution of results the
transfer of educational and scientific products to regional and other needs;

- Activation of networks of informal contacts representatives of scientific, ed-
ucational and business community-based association of graduates of the uni-
versity and its faculties;

- Making appropriate changes to the rating system of scientific and pedagogical
staff (according to performance criteria);

- Motivation of scientific and pedagogical and other categories of staff in-
volved in the development of regional platforms, with funds generated in its
programs.

o in the medium term (with a term of 2-5 years):

- Continuous search for and adapt to the needs of realization of the role of
National University - Regional integrator most appropriate legal form of in-
novation (business) of higher education according to the progressive trend
embodied in the Law of Ukraine "On Higher Education";

- Continuing transformation of the economic mechanism of functioning of the
university as an integrator of regional knowledge economy and innovation
with great potential international and cross-border cooperation;
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- Pilot tests and analysis capabilities that create such different degree of concen-
tration of powers, resources and responsibilities types of integration structures
as a regional association of educational and research institutions of different
levels, regional university teaching and research District, National University
with the status of the integrated public innovative educational corporation
and preparation of proposals to the government agencies for their use in the
region.

Implementation of these and other steps will mean a transition to a package of
management measures ‘design-oriented university’, used in higher education methods
of strategic management oriented to intensifying interaction with external financial
and economic, industrial, scientific in-educational, governmental and socio cultural
structures canonical add organizational bases of universities as scientific and educa-
tional schools of dynamic organizational subsystem that flexibly responds to changes
in the external socio-economic environment.

Following the principles of innovation will allow the traditional university system
and fully restructure organizational management in accordance with the requirements
of the market economy and modern management methods and technologies.

The structure of innovative and comprehensive system of university manage-

ment must meet a number of specific requirements and provide:

« functional completeness and integrity of innovative university in terms of
species diversity and activities. Without functional completeness structure of
the university is unable to provide the required level of quality and efficiency
of the processes implemented;

* unity of scientific, educational and innovation for the most favorable condi-
tions for the establishment and development of creative personality, scientific
and educational communities, effective interaction with the environment;

» fullness of the life cycle of processes in the major university - education,
research and innovation. Completeness implemented stages of the life cycle
improves the performance of scientific and pedagogical staff, better meet the
quantitative and qualitative terms the main requests of relevant markets to
experts, the new knowledge, methods, equipment, technology;

» specialization departments within universities and professional educational
programs, research directions and stages of innovation to create highly cre-
ative environment;

* interaction and cooperation of specialized units for university educational
process, implementation of comprehensive research, innovation,
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» openness and flexibility of the innovative structure of the University, which
provides, on the one hand, the possibility of its development and adaptation
to new conditions on the principles of self-organization, on the other - the
possibility of individual freedom of choice (student, teacher, researcher) edu-
cational trajectory and activity;

* Innovative University of interaction with actual environment, domestic and
foreign major specialized markets, industry, research organizations, business
and government officials;

« multi discretionary funding base of innovative university in terms of bat- tery
life;

» Information-analytical service management of the university, the imple- men-
tation of strategic planning transformation of universities;

» support graduates 'education for life' to support their expertise in socially sig-
nificant level.

* legal protection of intellectual property innovation University;

* Formation of university innovation infrastructure;

* Conduct market research major core markets;

» the implementation process of introspection, self-esteem and self- certifica-
tion of the University;

» enhance the role of public institutions in the management of the university
while maintaining a strong core administration;

» harmonization of the control system with the principles of total quality man-
agement.

Uzhhorod National University possesses a strong and highly qualified personnel
potential, which consists of experienced Doctors of Sciences, professors, Candidates
of Sciences, PhD, and associate professors. The university engages highly skilled pro-
fessionals in the fields of economics, cutting-edge computer technologies, law, inter-
national business and relations, and healthcare, representing leading higher education
institutions, research institutions, and other establishments in Ukraine and abroad.

As of 2022, the university employs 1252 scientific and pedagogical staff mem-
bers in their primary positions, including 177 Doctors of Sciences and 696 Candidates
of Sciences, PhD. Additionally, there are 250 individuals who work part-time, includ-
ing 30 Doctors of Sciences and 98 Candidates of Sciences, PhD. The percentage of
Doctors of Sciences is 13.8%, while the percentage of Candidates of Sciences and
PhD is 52.9%. The faculties with the highest percentage of highly qualified personnel
are the Faculty of Economics (89%), the Faculty of Biology (88%), the Faculty of
Mathematics and Digital Technologies (85%), the Faculty of Physics (83%), and the
Educational and Scientific Institute of Chemistry and Ecology (97%).
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The main types of professional development at UzhNU are:

— licensed programs for formalized qualification enhancement of pedagogical
and scientific-pedagogical staff in the fields of e-learning tools and distance
learning technologies, as well as innovative pedagogical practices.

— short-term qualification enhancement programs in various areas, including
internships, specific modules of formalized qualification enhancement pro-
grams, educational-methodical seminars, seminar-trainings, roundtable dis-
cussions, and more.

The selection and appointment procedure for vacant positions of academic staff
is carried out through a competitive process in accordance with the Law of Ukraine
"On Higher Education" and the Procedure for Competitive Selection for Filling
Vacant Positions of Academic Staff and Signing Employment Agreements (Con-
tracts) at Uzhhorod National University, approved and implemented by the order of
the Rector. In this regard, the university adheres to the following principles: compe-
tence of the teaching staff, high qualification and professionalism, active involvement
in scientific and educational-methodical work.

It is worth emphasizing that one of the primary resources of an innovative
economy is the human potential in science, education, and high-tech production
sectors. Therefore, the key role of research and enhancing the quality of training for
highly qualified personnel, particularly young scientists, is emphasized. Addressing
this issue requires close collaboration between science and education.

There is a general trend of skilled professionals leaving the country, especial-
ly against the backdrop of Russia's military aggression against Ukraine, resulting
in one of the highest rates of "brain drain" in the world. Consequently, the best and
most promising young scientists are leaving the country. Additionally, a significant
portion of young researchers within Ukraine abandon scientific activities and pursue
careers in other sectors of the country's economy, which is also an important reason for
implementing reforms in this field.

Thus, UzhNU also requires significant reform of the system for training high-
ly qualified personnel, taking into account international modernization trends.

The foundation of the personnel policy should be based on the principles of tar-
geted support for the most productive scientists, genuine competitiveness in filling
vacant positions, and incentivizing specific research outcomes. This should be imple-
mented both within the framework of individual university contracts for research work
and through the introduction of a new compensation system for the faculty, which
entails greater differentiation.
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To rejuvenate and renew the staff, a special support program for scientific activity
of young researchers and teachers should be implemented. UzhNU should enter the
international labor market for scientists by attracting the best global experts to work
with them. Special attention should be given to the updating of scientific supervision
practices, including the involvement of students in research work.

Staffing innovation sphere should be based on the following principles:

* include education and training in innovation and production processes;

« continuous training and skills development that integrated production system
of innovative products;

» focus on the training of highly qualified and highly intellectual professionals,
system managers of innovation;

» constant focus on generating advanced scientific and technical ideas and iden-
tifying ways and methods of their implementation in innovation;

« orientation training to manage the social and psychological aspects of innova-
tion;

» UzhNU cooperation with companies that implement innovative projects, their
joint activities in the field of commercializing innovation, testing innovation
managers acquired skills.

Taking into account the above, the priority directions for the development of

the university's human resources potential are:

» enhancing the qualifications of the faculty;

» involving scientists from research institutions and organizations of the Na-
tional Academy of Sciences of Ukraine, national sectoral academic acade-
mies, and academic and research staff from higher education institutions in
the educational process and scientific research at the university through labor
agreements for the implementation of educational activities, textbook prepa-
ration, educational materials, educational programs, and higher education
standards;

» establishing regional doctoral schools based on multiple higher education in-
stitutions and research institutions to ensure the full functioning of doctoral
programs;

» developing a new concept and methodological support for student internships;

» developing a new model of strategic partnership with employers and ensuring
employment for graduates;

» implementing teamwork within the framework of academic management at
the university, with increased involvement of deans of individual faculties
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and heads of other departments in university processes for the overall benefit
of the university;

creating an economic environment with motivational incentives for all levels
of the university, all staff, and students, utilizing funding potential from mul-
tiple sources;

actively promoting the individuals working at the university and their achieve-
ments among the academic, professional, and wider public communities.

Staff potential development:

Number of young scientists (specialists, teachers) with other organizations
that have passed retraining or training for the priorities of universities per 1
teacher worker.

The proportion of teaching staff and engineering staft in the age groups 30 to
49 years.

The proportion of teaching staff with the degree of Doctor of Science and
PhD.

The proportion of graduate students and teaching staff that have been trained
in leading scientific and university centers.

Number of specialized councils for awarding the degree of Doctor of Science.
Number of specialized councils for awarding the degree of Candidate of Sci-
ences.

Total number of seats postgraduate and doctoral studies

The effectiveness of post-graduate and doctoral studies.
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AFTERWORD

To successfully achieve the strategic development goals of Uzhhorod National
University in the long-term perspective of 2023-2032, clear organizational support
for each stage is necessary. In this regard, the experience of Sumy State University
deserves attention and utilization, specifically:

Management of the implementation of the Strategic Development Plan should be
carried out at the following levels:

— Strategic plan management: Supervisory Board, Conference of the Labor

Collective, Academic Council, and Rectorate.

— Informational, analytical, and expert functions: international and national
accreditation agencies, key stakeholders, other expert environments, bench-
marking and web management center, and other university departments re-
sponsible for relevant analytical functions.

— Management of functional strategies: Vice-Rectors, heads of respective func-
tional departments, advisory and working bodies.

The implementation of the strategy tasks involves the participation of governing

bodies of student self-government, trade unions and non-governmental organizations.

Current planning will be carried out through the development of annual work
plans:

— At the department level and the level of deputy directors (deans) of institutes

(faculties), with the approval of the plans by the heads of institutes (faculties).

— At the level of structural units of the university, institutes (faculties), and

Vice-Rectors, with the approval of the plans by the Rector.

During the planning process, the current state of affairs is taken into account,
resource provision necessary for the implementation of the annual plan tasks is deter-
mined, and evaluation criteria are established.

Regular self-assessment of the results of ongoing activities is of great importance
in continuously improving the quality of the university's performance. This assess-
ment is carried out through the examination of key issues at the meetings of collegiate,
working and advisory bodies according to their annual plans.

The progress in accomplishing the tasks of the Strategy is reported annually (in
December-January) by the university's officials.:

— Heads of departments — at department meetings.
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— Directors, deans — at general meetings (conferences) of institutes, faculties,

colleges, and technical schools.

— Vice-Rectors, heads of departments and divisions — at the meeting of the Rec-

torate.

— Rector — at the Conference of the University's labor collective.

Progress in the implementation of the Strategy will also be measured by analyz-
ing the university's performance in global, European, and national rankings, which is
important for the target audience.

The success of the Strategy's implementation, in line with existing effective in-
ternational practices, will also be determined by audits conducted by relevant national
and international agencies.

The analysis of the development strategy's implementation will necessitate the
improvement of the regulatory framework. Long-term comprehensive target programs
should be adjusted and supplemented at least once every two years, and conceptual
documents should be reviewed at least once every five years.

In order to ensure proactive continuous development, flexible response to bench-
marking results and monitoring trends in the global educational and scientific space,
a procedure for periodic evaluation of goals and tasks, as well as their refinement
through discussions at the Academic Council with subsequent approval by the Univer-
sity's staff conference of the updated edition of the Strategy, is envisaged [7].

Therefore, the strategic objectives of further developing the internal quality as-
surance system of educational activities and the quality of higher education are deter-
mined by the strategy of continuous improvement, mission tasks, key strategic goals,
international requirements and quality standards. They have to improve directly, deter-
mine the ways of implementing quality policy, its monitoring and review, and provide
relevant impulses to all types of activities at Uzhhorod National University.
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ExcrieprHuii BUCHOBOK
{010 HAYKOBOI PO3PO0KH KOHLENTYAJbHHUX 3acaJ (pOPMYBAHHSH
Crparerii po3sutky Y:kHY nHa nepiox 2023-2032 pp.
(aemop — oupexmop HH Incmumymy e8poinmezpauiitHux 00C1i0HceHby,
K.l.H., 0oy. Apmovomoe I.B.)

KonnenryanpHi niaxoau 1o ¢popmyBanHs Crparerii
PO3BUTKY YKTOPOJICHKOIO HAI[IOHAJIBHOTO YHIBEPCUTETY HA
nepion 2023-2032 pp. po3poOiaeHO B MPOIECi BUKOHAHHS
MIKHapPOAHOTO HayKOBOTO MPOEKTY «EBPONENHCHKI CTpaTe-
rii pO3BUTKY: AOCBIA Ui YKpainuy» (amtikaHT npoekty HH
[HCTUTYT €BpOIHTErpalIiHUX JOCIHII)KEHb — aKaJIeMIYHUN
KOOPAMHATOP MPOEKTY — AUPEKTOP [HCTUTYTY, K.1.H., JTOL.
AptsomoB 1.B.). [l HaykoBa po3poOka € Ba)JIMBUM Opi-
€HTUPOM 1 OCHOBOIO Jyisi ()OPMYBaHHS JIOBFOCTPOKOBOIO
wiany po3Butky YxHY Ha nepiox 2023-2032 pp.
JIokyMeHT 0a3yeTbCsl Ha OJIOKEHHSIX 3aKOHIB YKpa-
inu «IIpo ocBiTy», «IIpo Buiy ocBiTy», «IIpo HaykoBy Ta
HAyKOBO-TE€XHIUHY JISUIBHICTB», Yroau npo Acouiamiro YKpaiHu 13 €BponelcbKuM
Co1030M Ta IHIIMX HOPMATUBHO-IIPAaBOBUX akTiB Ykpainu 1 €C.

3anpornoHOBaH1 aBTOPOM MIAX0AU A0 (OpMYBaHHS JOBrocTpokoBoi CTparerii
po3BUTKY YkHY Ta iHCTpyMEHTIB iX peaizallii € mo cyTi J00pOTHO «JI0POKHBOIO
KapTOIO» Ha LUISXY TpaHcpopmallli yHIBEPCUTETY 1 HAOYTTS HUM CTATyCy JOCIIJI-
HULIBKOTO, IKWW MparHe yBIWTH B MPOBIAHI YKPAiHChK1, €BPOINEUCHKI Ta CBITOBI peii-
TUHTH.

CBIAYEHHSIM 1ILOTO € Te, L0 3aIpOIOHOBAaHI KOHLENTYyalbH1 3acaau (hopmy-
BaHHS JOBrocTpokoBoi Crparerii po3BUTky YxHY 0a3yloThcs Ha OCHOBI BUBUYEHHS
JOCBIly MPOBIJHUX YHIBEPCUTETIB SIK YKpaiHM, Tak 1 kpaiH €Bpomneiickkoro Corosy,
a came: Bapmascekoro (ITonbmia), Kapnosoro (Yexis), Komuibkoro TeXHI4HOTO Ta
M. [Tadapuka (CnoBauunHa) yHIBEpCUTETIB.

OOrpyHTOBaH1 B HayKOBI1H pO3pOOLIl MPIOPUTETH PO3BUTKY Ta KOHLENTYyaJlbHI
NPUHIMIN TpaHcpopMallli YHIBEPCUTETY B JOCHIIHUIBKO-IHHOBALIMHUN 1 3aIpPOIIO-
HOBaHa 1HHOBAlLlIiHa MOJIeTb po3BUTKY Y:kHY Ha OCHOB1 «TPUKYTHHMKA 3HAHBY 1 TPAH-
chepy TEXHOJIOT1H 3a0€3NeUUTh PETriIOHAILHE 3POCTAHHSI €KOHOMIKHU.

[HHOBaLITHUMU € 1 CHOPMYIILOBAHI CTPATEr1yH1 IPIOPUTETH PO3BUTKY YkHY:

> CTPATEI'TYHA IUJIb 1

3abe3neuenna iHHOGAUIHOI cnpamosanocmi oceimu, it mpanchopmayis y
KOHMmMeKCmi CYy4acHUX 8UKIUKIE | mMPeHOi8, Ni020MO8KA KOHKYPEHMOCHPOMONCHUX
daxieyie, docaznenna cmamycy oceimnpo20 nioepa 6 Ykpaini ma Kapnamcoxomy
pezioni
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> CTPATEI'TYHA IJIb 2

Inmezpysanns 6 MixcHapoOHUIl HAYKOBO-0CEIMHII RPOCMIP HA OCHOGL RIOBU-
WieHHA pe3yIbMamueHOCmi 00CAIOHUYBKO20 NOMEHUIANY, 2eHePayii HOBUX 3HAHDb,
00CAZHEHHA cmamycy 00COHUYbKO-IHHOBAUIIHO20 YHIGEPCUmenty

> CTPATEI'TYHA IJIb 3

Po3wiupennn mixcnapoonozo cnigpodimunuymea, inmepHauionanizayii oc-
8IMHBO-HAYKOBOT OIAIbHOCMI MA GUKOPUCHAHHA THHOBAUIUHO20 NOMEHYIALY €6DPO-
nelicbK020 0CBIMHBO-HAYKOBO20 RPOCHOPY

> CTPATEI'TYHA HIJIb 4

3abe3neuennsn innosayinnoi oianvnocmi YucHY y chepi mpanceghepy mexno-
J102il. 3anpoeadicenusn e€sponeicvkoi mooeni pynkyionysanna Hayxoeozo napky
YorcrHY

> CTPATEI'TYHA L1JIb 5

Peanizayin Ilonimuku cmanozo pozeumky YyucHY 3a01a 0ocaznenns incmu-
myuitinoi ma eko102iuHoi cmilikocmi, COUiaIbHOT IHKI031i ma 2eH0epHoi pigHocCmI.
Po36umok pezionanvhoi cucmemu HenepepeHor 0C6ImMuU 6NPOO0BHC HCUMMA

> CTPATEI'TYHA L1JIb 6

Cmeopennsa adanmuenoi cucmemu ynpaeiuinHsa YHIGEPCUMENOM, 11020 A0eK-
6aMHOI HOBUM 3A60AHHAM OP2AHIZAUITIHOT CIMPYKMYPU Ma KAOpoB8020 3a0e3neueHns.

Buxknaznene Buiie 103BosIsi€ 3p0OUTH €KCIIEPTHUIM BUCHOBOK MPO T€, 1110 HAYKOBa
po3po0Ka KOHIeNTyadbHUX 3acaj popmyBanHs Crparerii po3Butky Y>kHY Ha nepion
2023-2032 pp. € pe3ysIbpTaToM BceOIUHOrO aHaIi3y Kpalloro J0CBiAYy MPOBIIHUX YHI-
BepcuteTiB Ykpainu, [Tonpmi, Yexii, CroBauunHH.

OTtxe, 3anporioHoBaHi aBTopoM Konrenrtyanbhi 3acaau ¢dopmyBanns Crparerii
po3utky Y>kHY nHa nepiog 2023-2032 pp. € mMUOOKOIO 1 IETaIBHOK HAyKOBOIO PO3-
poOKot0, sika 0e3 CyMHIBY, MO)ke OyTH OCHOBOIO 3a3HaueHO01 CTparertii.

Iepmmii Bine-npe3ugent HAITH Ykpainmu,

HAI[IOHAJILHUI eKCHepT 3 pepopMyBaHHS

BHIIIOI OCBITH B YKpaiHi,

JTOKTOP MeJArorivHux HayK, npodecop Boaoauvmup JIYTOBUM
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Expert conclusion
on the scientific development of the conceptual foundations for the Development
Strategy of UzhNU for the period of 2023-2032
(author — Ph.D., Associate Professor, Director of the ER Institute of European
Integration Studies Ivan Artyomov)

Conceptual approaches to the formation of the De-
velopment Strategy of Uzhhorod National University for
the period of 2023-2032 were developed in the process of
implementing the international scientific project “European
Development Strategies: Experience for Ukraine” (project
applicant: ER Institute of European Integration Studies, ac-
ademic coordinator: Director of the Institute, Ph.D., Associ-
ate Professor Ivan Artyomov). This scientific development
serves as an important reference point and basis for the for-
mation of a long-term development plan for Uzhhorod Na-
tional University for the period of 2023-2032.

The document is based on the provisions of Ukraini-
an Laws ‘On Education’, ‘On Higher Education’, ‘On Scientific and Scientific-Techni-
cal Activities’, the Association Agreement between Ukraine and the European Union,
as well as other regulatory acts of Ukraine and the EU.

The proposed conceptual principles for the formation of the long-term Develop-
ment Strategy of Uzhhorod National University are developed based on the study of the
experiences of leading universities in Ukraine and European Union countries, specifi-
cally the Warsaw University (Poland), Charles University (Czech Republic), Technical
University of Kosice and Pavol Jozef Safarik University (Slovakia).

This is evidenced by the fact that the proposed conceptual foundations for the
long-term Development Strategy of UzhNU are based on studying the experience of
leading universities in both Ukraine and European Union countries, namely: Warsaw
University (Poland), Charles University (Czech Republic), Kosice Technical Univer-
sity and Pavol Jozef Safarik University (Slovakia).

The priorities for development and conceptual principles of transforming the uni-
versity into a research and innovative institution, as well as the proposed innovative de-
velopment model of UzhNU based on the “knowledge triangle” and technology transfer,
are justified in the scientific research. This will ensure regional economic growth.

The strategic development priorities of UzhNU are also innovative in nature:

> STRATEGIC GOAL 1.

Ensuring the innovative orientation of education, its transformation in the
context of modern challenges and trends, training competitive specialists, achieving
the status of an educational leader in Ukraine and the Carpathian region.
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> STRATEGIC GOAL 2.

Integration into the international scientific and educational space on the ba-
sis of increasing the effectiveness of research potential, generating new knowledge,
achieving the status of a research and innovative university.

> STRATEGIC GOAL 3.

Expanding international cooperation, internationalization of educational and
scientific activities, and utilizing the innovative potential of the European educa-
tional and scientific space.

> STRATEGIC GOAL 4.

Ensuring innovative activities of UzhNU in the field of technology transfer. Im-
plementation of the European model for the functioning of the UzhNU Science Park.

> STRATEGIC GOALS.

Implementation of the Sustainable Development Policy of UzhNU aimed at
achieving institutional and environmental sustainability, social inclusion and gen-
der equality. Development of a regional lifelong learning system.

> STRATEGIC GOAL 6.

Increasing the role of non-governmental organizations in ensuring the com-
petitiveness of UzhNU.

The above statement allows for an expert conclusion that the scientific devel-
opment of the conceptual foundation for the Development Strategy of UzhNU for the
period of 2023-2032 is the result of a comprehensive analysis of the best practices of
leading universities in Ukraine, Poland, Czech Republic and Slovakia.

Therefore, the proposed conceptual foundations for the Development Strategy
of UzhNU for the period of 2023-2032, as formulated by the author, are a deep and
detailed scientific research that undoubtedly can serve as the basis for the mentioned
Strategy.

First Vice-President of the National Academy

of Educational Sciences of Ukraine, national expert

on higher education reform in Ukraine,

Doctor of Pedagogical Sciences, Professor Volodymyr LUGOVYY
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